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1. Thoi gian: 08h30 ngdy 22 thang 4 ném 2025 (Thir Ba).

2. Dja diém: Hbi truérng UDICO, Budng sbé 4 Khu cong nghiép Nhon Trach 1,
Xa Phuwéc Thién, Huyén Nhon Trach, Tinh Bbng Nai.

08h30-09h00 | Pang ky danh sach cod ddng
09h00-09h30 | Khai mac Dai hoi

- Bao cdo kiém tra tu cach co dong tham dy Dai hoi

- Tuyén bo ly do

- Théng qua nhan sy Boan Cha tich, Thu ky va Ban Kiém phiéu
- Théng qua Chuwong trinh Bai hdi

- Théng qua Quy ché lam viéc tai Bai hdi

- Théng qua Quy ché bau clr thanh vién Héi dong quan tri nhiém
ky 2025-2030

09h30-11h35 | Chwong trinh Dai hdi

08h30-10h15 | Théng qua cac bao cao.

- Bao céo két qua san xuét kinh doanh, dau tw nam 2024 va ké
hoach nam 2025.

- Bao cao hoat déng clia Héi dong guan tri nam 2024 va ké hoach
nam 2025.

- Bao c4o hoat ddng cuia Uy ban kiém toan nam 2024 va ké hoach
nam 2025.

Théng qua cac t¢ trinh:

- T& trinh théng qua Bao cao tai chinh ndm 2024 da dugc kiém
toan.

- Té trinh Iwra chon don vi kiém toan Bao cao tai chinh nam 2025
- Te trinh théng qua ké hoach san xuéat kinh doanh, dau tw nam
2025.

- T& trinh théng qua phuong an phan phdi ki nhuan nam 2024
va ké hoach nam 2025.

- Té trinh théng qua téng mire thil lao, tién thirdng clia H6i dong
quan tri ndm 2024 va ké hoach nam 2025,

- T&r trinh tiép tuc thyre hién Phwong &n phat hanh cd phiéu theo
chwong trinh lya chon cho ngwéi lao ddng.

- Tér trinh théng qua Phwong an phéat hanh cb phiéu cho cé déng
hién hivu dé tang vbn diéu 1é Cong ty.

- M6t s6 ndi dung khac thudc tham quyén BHECP.

10h15-10h35 | Thao luan va biéu quyét théng qua cac néi dung tai Dai hdi
10h35-10h55 | Hwdng dan thé 1& bau clr va tién hanh bau cir thanh vién Hai déng
quan tri nhiém ky 2025-2030

10h55-11h10 | Giai lao

11h10-11h15 | Céng bé két qua biéu quyét va bau cir

11h15-11h30 | Théng qua Bién ban va Nghi quyét Pai hdi

11h30-11h35 | Bé mac Pai hoi
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CONG TY CO PHAN BAU TU PHAT TRIEN NHA VA 0 THI IDICO
DY THAO Baéng Nai, ngay4 thang 3 nam 2025
QUY CHE LAM VIEC

DAl HOI BPONG CO BONG THU'O'NG NIEN NAM 2025
CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA DO THI IDICO

- Can ctr Luat sé 03/2022/QH15 ngay 11/01/2022;

- Can clr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cac vin
ban huéng dan thi hanh;

- C&n cir Luat Chirng khoan sbé 54/2019/QH14 ngay 26/11/2019 va cac van
ban hudng dan thi hanh;

- Can clr Diéu Ié cla Cong ty cd phan DAu tu phat trién nha va db thj IDICO
da dwoc Pai hdi dong co déng théng qua ngay 25/4/2024;

- Cén ctr Quy ché ndi bd vé quan tri Cong ty cd phén DAu trr phat trién nha va
dé thj IDICO da dwoc Pai hdi dong cd déng théng qua ngay 25/4/2024;

Nham dam bao Bai héi dong cb déng thuéng nién nam 2025 cia Céng ty ch
phan Dau tu phat trién nha va dé thi IDICO thanh céng tét dep, Hai ddng quan trp
x8y dung quy ché, nguyén tac lam viéc ctia Bai hdi nhw sau:

Diéu 1. Pham vi va dbi twong ap dung -

- Pham vi dp dung: Quy ché nay ap dung cho viéc t6 chirc Bai hdi dong cd
déng thuwdng nién ndm 2025 cua Céng ty ¢d phan Dau tw phat trién nha va do thi
IDICO duorc té chirc ngay 22/4/2025.

- Dbi twong dp dung: Tat ca cac co ddng, ngudi dai dién (ngudi duge Uy
quyén) clia co dong dang s& hiru co phiéu cliia Cong ty c¢d phan Dau tw phat trién
nha va @6 thj IDICO theo danh sach cb déng chdt ngay 20/3/2025 va khach mai
tham dw Pai hoi déng cd déng thuwdrng nién cla Cong ty co phan Dau tw phat trién
nha va dd thi IDICO déu phai chdp hanh, tuan thi cac quy dinh tai Quy ché nay,
Diéu & Céng ty va quy dinh hién hanh cla phap luét.

Diéu 2. Giai thich thuat ngir/tir viét tit

- Cong ty : Cong ty cd phan Dau tw phat trién nha va dé thi
IDICO
- HBQT :  Héi déng quan tri
- UBKT Uy ban kiém toan
-BTC :  Ban tb chirc Dai hoi
- DHBCD :  Dai hoi dbng cb déng
- Dai biéu Co déng, ngudi dai dién (ngudi duoce dy quyén)

Diéu 3. Diéu kién t:én hanh Pai héi déng cbé déng

1. Cudc hop Pai héi déng cb ddng duwoc tién hanh khi cd sé dai biéu dw hop
dai dién trén 50% tong s6 phiéu biéu quyét (khoan 1 Diéu 19 Diéu & Cong ty).

2. Trwwdérng hop cude hop lan thir nhat khéng di diéu kién tién hanh theo quy
dinh tai khoan 1 Didu 19 Didu I& Céng ty thi théng bao méi hop 14n thir hai dugc givi
trong théi han 30 ngay ké tir ngay du dinh hop lan thir nhat. Cuéc hop Pai hdi dong
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cd déng triéu tap lan thir hai duoc tién hanh khi c6 s6 ¢d dong du hop dai dién tir
33% tdng s6 phiéu biéu quyét tré 1én.

3. Trrong hop cude hop lan thir hai khéng du diéu kién tién hanh theo quy
dinh tai khoan 2 Diéu 19 Biéu |& Céng ty thi thﬁng bao méi hop 1an thir ba dugc gui
trong th&i han 20 ngay ké tir ngay dw dinh hop lan thir hai. Cudc hop Bai héi déng
co dong lan thir ba dwgc tién hanh khéng phu thudc vao téng sé phiéu biéu quyét
clia cac cb déng du hop.

Diéu 4. Pai biéu tham gia Pai héi déng cé déng

1. T4t ca cb dong hodc ngudi dai dién theo Gy quyén bang van ban clia mot
hodc nhiéu cb déng cb tén trong danh sach cb ddng clia Céng g tai thei diém ngay
dang ky cubi cung @& thye hién quyén tham dy Dai hdi déng cb dong thwéng nién
nam 2025 (ngay 20/03/2025).

2. Quyén cla cb déng khi tham du hop Bai héi:

- Puge tre liéP tham du hodc Gy quyén cho ngudi khac tham diy hop Pai hdi
bang van ban theo mau.

- Bugc thao luan va bidu quyét tat ca cac van dé thudc thadm quyén cla Dai
héi theo quy dinh cia Luat Doanh nghiép, cac van ban quy pham phap luat khac co
lién quan va Diéu & Cong ty.

- Buoc Ban To chirc théng bao ndi dung, churong trinh Bai hdi va cac tai liéu
kém theo.

- M&i cd déng hodc ngudi duge Oy quyén du hop khi téi tham dw Bai héi
dwgc nhan thé biéu quyét sau khi dang ky tham dw Dai héi véri Ban kiém tra tw cach
cd déng.

- C4 déng, ngudi dwoc Uy quyén dui hop dén mudn khi Bai hoi chura két thiic
co quyén dang ky va tham gia biéu quyét ngay tai Pai hdi dbi véi cac van dé chua
biéu quyét, khi d6 Chu toa khéng co trach nhiém dirng dai héi va hiéu lwc cla céc
lan biéu quyét da tién hanh trwéc dé khéng bi dnh huéng.

3. Nghia vu cia cb déng khi tham dw hop Dai hoi:

- Cé ddng hay nguei dwoc Uy quyén dy hop khi tham dir Bai hdi phai mang
theo Céan cuwéc cong dan/hd chiéu, Gidy méi hop, Gidy Uy quyén (d6i véi dai dién
duoc Uy quyén) va dang ky tham di Dai héi véi Ban kiém tra tu cach cb dong.

- An méc lich su.

- Phét biéu va biéu quyét phil hop vé&i huéng dan cia Chi tich doan.

- Nghiém ttc chép hanh Quy ché nay, t6n trong két qua lam viéc ctia Pai héi.

Pidu 5. Khach mai tai Dai hi

- La céc chirc danh quan ly clia Céng ty, khach méi, thanh vién trong Ban té
chiec Dai hdi khéng phai la co déng Cong ty nhng duoc mdi tham dy Pai héi.

- Khach méi khéng tham gia phat biéu tai Dai héi (i fruong hop duoc Chi
toa Dai hoi moi, hodc co dang ky trude véi Ban 16 chire Pai hdi va duoe Chu toa Dai
héi déng ).

Diéu 6. Chi toa va Poan chi tich Dai hoi

1. Doan Chd tich gém 02 nguéi, bao gdm 01 Chi toa va 01 Thanh vién.

2. Chd t‘g:h Héi déng quan tri lam Chd toa Pai hdi hodc Chu tich Héi dong
quan trj Gy quyén cho thanh vién Héi déng quan tri khac lam Chu toa Pai hdi, dé cir
thanh vién Boan chi tich va dugc Dai hdi biéu quyét théng qua.
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Trudng hop Cha tich ving mat hodc tam théi mat khd nang lam viéc ihi cac
thanh vién Héi dong quan tri con lai bau mét ngudi trong s6 ho lam Chu toa Pai hdi
theo nguyén tic da sb.

Trong céc truéng hop khac, ngudi ky tén triéu tap hop Dai hdi dong cH déng
sé didu hanh dé Pai hoi bau Chii toa cudc hop va nguwdi cé phiéu bau cao nhét
duwgc clr lam Cha toa Bai héi.

3. Chui toa co quyén thure hién cac bién phap can thiét dé diéu khién cude hop
mét cach hop ly, b trat twr, dung theo chuong trinh da duoc théng qua va phan anh
dwoe mong mudn clia da so ngudi dy hop.

4. Nhiém vu cua Poan Chui tich:

- Pigu khién Dai hdi theo ding ndi dung chwong trinh nghi si, cac thé 1é quy
ché da duoc Pai hdi théng qua.

- Phan cong, gidi thiéu dai dién HBQT, UBKT Cong ty trinh bay cac bao cao,
Té trinh tai Bai hoi;

- Gi&i thiéu thanh phan Ban kiém phiéu dé& Dai hoi biéu quyét;

- Hwéing dan Dai hoi thao luan, ldy v kién biéu quyét cac van dé ndm trong

ndi dung chuong trinh nghi s cia Dai hdi va céc van dé c6 lién quan trong subt qua
trinh Bai hoi.

- Tra 1&i va ghi nhan nhirng van dé thudc ndi dung churong trinh da dugc Bai
hdi théng qua;
- Giai-quyét cac van dé phat sinh trong subt qua trinh Dai héi.

- Phé chuén, ban hanh cac van ban, két qua, bién ban, nghj quyét cta Pai hoi
sau khi két thuc Dai héi.

- Quyét dinh ctia Poan Chu tich v& vén @& trinh ty, thi tuc hodc céc sy kién
phat sinh ngoai chirong trinh clia Dai hi s& mang tinh phan quyét cao nhat.

Diéu 7. Ban kiém tra tw cach cé déng

1. Ban kiém tra tw cach cd déng cla Pai hdi bao gém 01 Trwéng ban va céc
thanh vién (néu thay can thiét), chiu trach nhiém truéc Boan Chu tich, PHBCD vé
nhiém vu clia minh. Ban kiém tra tw cach cb déng do Héi déng quan tri quyét dinh:

2. Nhiém vu:

- Kiém tra tw cach cb déng hoac dai dién duoc Uy quyén dén dy hop: Yéu
cdu cbd déng, ngwdi duoc Gy quyén tham dy Pai hdi va khach méi xuét trinh Can
cude cong dan/Ho chiéu, Gidy méi hop, Giay Uy quyén (ddi voi dai dién ducc dy
quyén).

- Phat Thé biéu quyét va cac tai liéu Bai hdi cho cb déng hodc ngudi dugc ly

quyén dén du hop.

- Bao cao trudc Dai hoi vé két qua kiém tra tw cach cd déng dy hop Pai héi
tai cac thoi diém sau:

+ Trwedc khi khai mac Bai hi.

+ Trwdre mdi 1an biéu quyét clia Bai hoi néu co sy thay dbi vé sb cb dong dang
ky tham dy Pai hdi (¢ dong dén mudn dugce déng ky dir hop).

Piéu 8. Ban Thw ky Dai héi:

- Ban Thuw ky Dai hdi gébm 02 ngudi chiu trach nhiém tredrc Doan Cha tich,
Pai hoi ddng cb dong vé nhiém vy clia minh va dwdi sy diéu hanh clia Boan Cha
tich. Ban Thw ky do Chu tea chi dinh.
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- Nhigém vu:

+ Tiép nhén, ra soat phiéu dang ky phat biéu y kién clia cac ¢b déng, chuyén
BPoan Ch tich quyét dinh;

+ Ghi chép Bién ban hop DHDCD mét cach ddy dd, trung thuc toan bd ndi
dung dién bién Bai hdi va nhirng van dé da dwoc cac cd déng thdng qua hodc con
I y tai Bai hoi.

+ Hb tro Chi toa céng b di thao Bién ban hop Bai hdi va cac Nghj quyét vé
cac van dé da duoc théng qua tai Dai hoi.

+ Thure hién cac cdng viéc khac theo phan céng cia Boan Cha tich.

+ Phai lién d&i chiu trach nhiém veé tinh trung thwe, chinh xac cla ndi dung
Bién ban, Nghi quyét Dai hoi.

Piéu 9. Ban kiém phiéu (Biéu quyét va bau ci)

1. Ban kiém phiéu do Chii toa gidi thiéu va dugc Dai hdi bdu gbm 01 Trwéng
Ban va 02 thanh vién,

2. Nhiém vu:

- Hwéng dan cach thirc bidu quyét va tién hanh kiém phiéu.

- Lap va cong bb Bién ban kiém phiéu biéu quyét, bau clr cho Dai hai dbng cb
dong.

- Chiu trach nhiém trwdc Boan Cha tich, Bai hbi dﬁng ¢d déng khi thue hién
nhiém vu cda minh. :

Diéu 10. Thao luan tai Dai hoi

1. Nguyén tic: :

- Viéc thao luan chi dwoce thuc hién trong thdi gian quy dinh va thudc pham vi
céc vén dé trinh bay trong chwong trinh ndi dung BHDCH:

- Dai biéu co6 y kién dang ky ndi dung vao Phiéu dat cau hoi va chuyén cho
thw ky Bai hdi;

- Thu ky Dai hoi s& sap x&p cac Phiéu dat cau héi cla cb déng theo thir tw
dang ky va chuyén |én cho Boan Cha tich;

- Dai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dwoc Chi toa
doan nhat tri mé&i dwoc phat biéu. MSi dai biéu phat biéu khéng qua 03 phat, néi
dung can ngan gon, tranh tring lap.

- NGi dung dé xuat khéng vi pham phap luat, khéng lién quan dén van dé ca
nhéan hoac khéng vwot qua quxn han cia doanh nghiép.

- Chi toa Dai hji ¢ quyén nhic nhé hodc dé& nghi cd déng tap trung vao nbi
dung trong tam can phat biéu dé tiét kiém théi gian va dam bao chét legng thao
::uéan. ?éhﬁ toa c6 quyén cat ngang phan trinh bay ¥ kién clia cac ¢ déng néu thay

n thiet.

2. Giai dap y kién cua cac dai biéu:
- Trén co s& Phiéu dat cau héi cia dai biéu, Chi toa hoéac thanh vién do Chu
toa chi dinh sé giai dap y kién cla dai biéu;

- Truong hop do giéi han ve thoi gian t chire, cac cau héi chra duoc tra 161
trrc tiép tai Dai héi sé duwge Cong ty tra Ioi sau théng qua email hodc tric tiép béng
vén ban.

Piéu 11. Biéu quyét tai Dai hoi
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Tat ca cac van de trong chuwong trinh va néi dung hop cta Dai héi déu phai
dugc Dai héi ddng cb ddng thao ludn va biéu quyét céng khai,

Thé biéu quyét, Phiéu biéu quyét dwgc Céng ty in, déng déu treo va g truc
tiép cho dai bidu tai dai hoi (kém theo b tai liéu tham dur Dai hoi déng co dong). Mdi
dai biéu dwoc cap Theé bidu quyét, Phiéu biéu quyét. Trén Thé biéu quyét, Phiéu
biéu quyét co ghi 16 ho va tén, s6 cé phan sé hiru va nhan Gy quyén duoc biéu
quyét cla dai biéu do.

2. Biéu quyét tai Dai hoi:

2.1. Hinh thirc biéu quyét:

- Biéu quyét bang hinh thirc gior Thé bidu quyét: Hinh thirc nay duoc 4p
dung dé théng qua cac noi dung: Churrong trinh Bai héi; Quy ché lam viéc tai Dai hoi
va Nhan sy Doan Chu tich, Ban thu ky, Ban kiém phiéu (Biéu quyét va bau clr); Quy
ché bau cir; Danh sach bau civ; Bién ban Dai hoi va Nghi quyét Dai hoi,

- Biéu quyét bang hinh thirc dién vao Phiéu bidu quyét;

Hinh thirc ndy dwoc ap dung dé théng qua ndi dung cac Béo cdo, cac T
trinh tai Dai hoi, cu thé:

+ Bao cao két qua san xuat kinh doanh, dau tu nadm 2024 va ké hoack nam
2025.

+ Béo céo hoat déng clia H6i ddng quan tri ndm 2024 va ké hoach ndm 2025.
+ Béo cao hoat déng ctia UBKT nam 2024 va ké hoach nam 2025,

+ Té trinh théng qua Bao cao tai chinh ndm 2024 da dwoc kiém toan.

+ Té trinh lwa chon don vi kiém toan Béo cdo tai chinh nam 2025.

+ Té& trinh théng qua ké hoach san xuét kinh doanh, d4u tw ndm 2025.

+ Ter trinh théng qua phwong an phan phéi loi nhuan ndm 2024 va ké hoach
nam 2025.

+ T& trinh théng qua téng mdc thi lao, tién thudng cla H6i déng quan tri
nam 2024 va ké hoach nam 2025.

+ Tér trinh vé viéc tiép tuc thyc hién Phuong an phat hanh cd phiéu theo
chuwong trinh Iya chon cho nguwéi lao dong.

+ Té trinh théng qua Phuong &n phat hanh cb phiéu cho cb déng hién hivu dé
tang von dieu & Cong ty.

+ Mét s6 ndi dung khéc thudc thadm quyén BHBECD (néu cb).
2.2. Cach thirc biéu quyét:

- Dai biéu thurc hién viéc biéu quyét dé “Tan thanh”, “Khéng tan thanh" hoac
“Khéng co y kién" mot van dé duoc dua ra biéu quyét tai Dai hoi bang cach gio Thé
biéu quyét hoac dién cac phwrong an lpa chon trén Phiéu bidu quyét.

- Biéu quyét bang hinh thirc gio Thé biéu quyét: Cé ddng hodc dai dién theo
Uy quyén cla cg déng c6 quyén biéu quyét duoc lay y kién “Tan thanh®, “Khéng tan
thanh” hodc “Khéng cb y kién" bang cach gio Thé biéu quyét cia minh theo sir diéu
hanh cla Boan chd tich.

- Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: Béi véi tirng ndi dung,
dai biéu chon mét (01) trong ba (03) phuong an “Tan thanh", "Khéng tan thanh",
“Khéng c6 y kién" dugre in san trong Phiéu biéu quyét bang cach danh déu “X" vao 6
minh chon. Sau khi hoan tat cac ndi dung cén biéu quyét clia Bai hoi, dai biéu gi¥i
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Phiéu biéu quyét vé thing phiéu kin da dugc niém phong tai Dai héi theo huwdng
dén cla Ban Kiém phiéu. Phiéu biéu quyét phai co chir ky va ghi rd ho tén cua dai
biéu.

2.3. Tinh hop 1é va khéng hop 18 clia Phiéu biéu quyét:

- Phiéu biéu quyét hop 16 la:

+ Phiéu bidu quyét theo mau in s@n do Ban t chirc phét ra, co déng ddu do
clia Céng ty, khong tay xoa, cao sira, rach, nat,... khong viét thém ndi dung nao
khac ngoai quy dinh va phai co chir ky, ghi rd ho tén clia dai biéu tham du.

+ Noi dung biéu quyét (Bao céo, Té trinh) duwec dai bidu danh diu chon mét
(01) trong ba (03) 6 biéu quyét.

- Phiéu biéu quyét khéng hop 1é la:
+ Ghi thém ndi dung khéc vao phiéu biéu quyét;

+ Phiéu biéu quyét khdng theo mau in san do Ban t& chirc phat ra, phiéu
khdng c6 dau do cla Cong ty hodc da ty xod, cao sira, viét thém ndi dung khac
ngoai quy dinh, phiéu khéng cé chir ky, khéng ghi rd ho tén clia dai bidu.

+ N&i dung biéu quyét dai biéu khéng danh dau hodc danh dau chon hon mét
(01) trong ba (03) 6 biéu quyét.

2.4. Thé 1& biéu quyét:

- Clr 01 (mdt) cd phan twong duong véi mdt quyén bidu quyét. Mdi dai biéu
tham duy dai dién cho mét hodc nhidu quyén biéu quyét. -

- Tai ngay chét danh sach cb déng (ngay 20/3/2025) téng sb cb phan co
quyén biéu quyét clia Coéng ty 1a: 8.000.000 co phan, twong duong véi 8.000.000
quyén biéu quyét. !

- Cac van dé can lay biéu quyét tai Dai hoi chi duoc méngcgua khi duoc sb cb
déng dai dién cho trén 50% tbng sé phiéu biéu quyét cia tat ca co déng tham dy va
biéu quyét tai cudc hop tan thanh. Riéng mét sé trwérng hop van dé biéu quyét dugc
quy dinh tai Khodn 3 Diéu 21 Didu 1& Céng ty chi dwoc théng qua khi dwoc sb cb
déng dai dién tir 65% téng sb phiéu biéu quyét trér Ién cla tit ca cb dong tham du
véa biéu quyét tai cude hop tan thanh.

- Viéc biéu %uyét bau thanh vién H6i déng quan tri dwoc thuc hién theo
phwong thire bau don phiéu theo quy dinh tai khoan 3 Diéu 148 Luat doanh nghiép
2020 va khodn 5 Diéu 21 Diéu I& Céng ty.

2.5. Ghi nhén két qua biéu quyét, bau cir:

Ban kiém phiéu sé kiém tra, tdng hop va béo cao Doan Chii tich két qua kiém
phiéu cta tirng van de theo ndi dung Chwong trinh Dai héi. Két qua kiém phiéu sé&
dugc Ban kiém phiéu céng bé ngay trudre khi bé& mac cudc hop.

Diéu 12. Bién ban, Nghi quyét Dai héi

1. Tat ca cac ndi dung tai Dai hdi phai dwoc Thu ky Dai hoi ghi vao Bién ban
Dai hbi.

2. Bién ban va Nghj quyét Pai hdi phai dwoc doc va dwoc Pai hoi théng qua
trrére khi b& mac Dai héi.

3. Bién ban Pai hdi, Nghi quyét Pai hdi, Bién ban kiém tra tw cach cb déng,
Bién ban kiém phiéu va cac tai liéu khac ghi nhan dién bién, két qua cta Pai héi phai
duwere furu trir tai try s& chinh ctia Cong ty.

Diéu 13. Thi hanh Quy ché
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Quy ché nay dugc doc cong khai trvdc Dai hdi ddng cb déng thuding nién

nam 2025 va cé hiéu lyc thi hanh ngay sau khi dwoc Pai héi dong cb déng Cong ty
c6 phan DAu tw phat trién nha va dé thj IDICO théng qua.

Co dbéng, dai dién theo Oy quyén va khach méi vi pham Quy ché nay thi tiy
theo mirc @6 cu thé Doan Chu tich s& xem xét va cd hinh thirc xtr ly theo Didu &
Cong ty va Luat Doanh nghiép.

Noi nhén: T/IM. HOI PONG QUAN TRI
- BHDCH; CHU TICH

- TV HPQT, Ban GB;

- Luu: VP; Thu ky BH.

Bang Viét Ding
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CONG TY CO PHAN PAU TU' PHAT TRIEN NHA VA PO THI| IDICO
Déng Nai, ngay.M thang 3 nam 2025

DY THAO

) QUY CHE BAU CU THANH VIEN
THANH VIEN HOI PONG QUAN TRI NHIEM KY 2025 - 2030
TAI BAI HOI BPONG CO BPONG THUONG NIEN NAM 2025

Can cir Luat sé 03/2022/QH15 ngay 11/01/2022;
Can cir Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
Can cir Luat Chirng khoan s6 54/2019/QH14 ngay 26/11/2019;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cta Chinh
pht quy dinh chi tiét thi hanh mét sb diéu cia Luat Chirng khoan;

Can clr Diéu 1& Céng ty cd phan DAu tv phat trién nha va do thi IDICO dugc
Dai héi ddng cb déng thdng qua ngay 25/4/2024;

Can clr Quy ché ndi bd vé quan trj Céng ty cd phan Dau tu phat trién nha va
d6 thi IDICO duoc Pai hdi dong cd ddng théng qua ngay 25/4/2024,

Quy ché bau clr Thanh vién Hoi ddng quan tri nhiém ky 2025-2030 tai Dai héi
dbng cb dong thudng nién nam 2025 clia Céng ty cb phan Dau tw phat trién nha va
dé thi IDICO nhw sau:

Piéu 1. Déi twong, pham vi ap dung o

Quy dinh nay hwéng dan trinh tw va thi tuc dé clv, irng cir, bau cir thanh vién
Héi ddng quan tri nhiém ky 2025-2030 cta UDICO.

Cac ¢ déng, (rng cir vién tham gia & cl, (rng cir, bau clr thanh vién H$i dong
quan tri co trach nhiém thyc hién theo cac ndi dung cia Quy ché nay.

Didu 2. Giai thich thuat ngiv/tir viét tat
Céng ty cb phan dau tu phat trién Nha va D6 thi

-  Congly IDICO (UDICO)

- HBQT : Hoi ddng quan tri

- BTC © Ban té chirc

- PHBCH © Dai hoi déng cb déng

- Cbdéng © Cb déng, dai dién theo Gy quyén cia cb déng

Piéu 3. Quy dinh vé dé civ, (rng cir thanh vién HDQT nhiém ky 2025 - 2030
1. S6 lwgng thanh vién HDQT

Sé Irong thanh vién HPQT dugc bau la 05 thanh vién, trong dé phai dam bao
t6i thidu 20% s0 thanh vién HDQT (01 thanh vién) Ia thanh vién djc iap theo quy dinh
tai diém b khoan 1 Diéu 137 Luat Doanh nghiép 2020, diém a khoan 4 Biéu 276 Nghj
dinh 155/2020/NB-CP ngay 31/12/2020 Quy dinh chi tiét mét sé diéu cta Luét Ching
khoan va khodn 3 Diéu 26 Diéu 1& Cong ty.

2. Tiéu chuan thanh vién HPQT
a. Tiéu chuan (rng cir vién tham gia thanh vién HDQT:
- Khéng thudc déi trgng quy dinh tai khodn 2 Bidu 17 cla Luat Doanh nghiép;
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- Cé trinh 49 chuyé&n mdn, kinh nghiém trong quan trj kinh doanh hoéc trong
linh vire, nganh, nghé kinh doanh ctia Céng ty va khéng nhét thiét phai 1a cb déng cla
Cong ty;

- Thanh vién Hoi dong quan tri Céng ty c6 thé dbng thai 1a thanh vién Héi déng
auan trj cia tdi da 05 cong ty khac.

b. Tiéu chudn (rng cv vién tham gia thanh vién déc lap HPQT:
- Bap (rng cac tiéu chudn theo quy dinh tai diém a khoan 2 Diéu nay.

- Khéng phai la ngudi dang lam viéc cho cong ty, cdng ty me hodc cong ty con
cua cong ty, khéng phai la nguwéi da tirng lam viéc cho céng ty, céng ty me hoac céng
ty con clia céing ty it nhat trong 03 nam lién trude do;

- Khéng phai la nguwéi dang hudng lwong, thi lao tir céng ty, trir cac khodn phu
cap ma thanh vién Héi déng quan tri dwoc hudng theo quy dinh;

- Khéng phai la nguwéri co ve hodc chéng, bé dé, bd nudi, me dé, me nubi, con
dé, con nudi, anh ruét, chj rudt, em rudt 1a cd déng Ién clia cong ty; la ngudi quan Iy
cua cong ty hodc cong ty con cla cong ty;

- Khéng phai la ngudi tric tiép hoéc gian tiép s& hivu it nhét 01% téng sb cb
phan co6 quyen biéu quyét cla cong ty;

- Khéng phai la ngudi da tirng lam thanh vién Héi déng quan tri, Ban kiém soat
clia cdng ty it nhat trong 05 nam lién trwée d6, trir trréng hop duoc bd nhiém lién tuc
02 nhiém ky.

3. Quyén dé ctv, (rng cir thanh vién HDQT:

- $6 lwgng (g cir vién dé bau vao thanh vién HBQT do céc ¢ dong co di
diéu kién (rng clr, dé& clr va dam bao it nhat bang sé thanh vién HDQT dwoc bau va
dam bao co cau thanh vién HDQT theo quy dinh cia Diéu I8, Luat Doanh nghiép.

- C6 déng hoac nhém cb ddng s& hivu tir 10% tdng sb cd phan phd thong tré
|én (tai thoi diém ngéy déng ky cudi cung dé thuc hién quyén tham dw Dai hoi déng
cb déng thudng nién ndm 2025 - ngdy 20/3/2025) cb quyén dé cir ngudi vao Hoi dng
quan tri, cu thé nhw sau:

Cd dong hodc nhém cb déng nédm gitr tir 10% dén dudi 20% tdng sé cb phin
phd théng duoc dé clr 01 (rng vién; tir 20% dén dwéi 30% duoce dé cir t6i da 02 (rng
vién; tir 30% dén dudi 40% duoc dé clr téi da 03 (g vién; tir 40% dén dudi 50%
dugc dé cir toi da 04 tng vién; tir 50% tré 1én dwoc dé cir du sb leong (ng vién.

- ng ci¥ vién duge dé cir thanh vien HDQT phai co du céc tiéu chudn quy dinh
tai khoan 2 Pieu nay.

- Trwérng hop sb lwong (ing ol vién HDQT théng qua dé cir va ing cir van
khéng dl s6 lwong cén thiét theo quy dinh, HDQT dwong nhiém giéi thidu thém (rng
cir vién hodc tb chirc dé cir theo quy dinh tai Diéu 18 cdng ty, Quy ché ndi bd vé quan
tri cong ty va Quy ché hoat déng ctia HDQT. Viéc Hai ddng quan tri duong nhiém gioi
thiéu thém (rng ¢l vién phai dugc cong b rd rang trwéc khi Pai hoi dong cd déng
biéu quyét bau thanh vién HDQT theo quy dinh clia phap luat.

Diéu 4. HO so tham gia dé cr, (rng ctr dé thanh vién HDQT

1. Hb so dé cuv, (Png cir

Cé dbng, nhém cb déng cb du diéu kién theo quy dinh tai khoan 3 Piéu 3 Quy
ché nay cb quyén trng cir, & cir thanh vién HDQT Céng ty giri Hé so trurc tiép hodc
f.:|ué:-11J dudng Buu dién ve tru s& Cong ty theo thi gian va dia chi quy dinh tai khoan 2
Pieu nay.
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Hb so trng cir, d& cir duoc lap theo mau biéu dugc dang tai trén website clia
Céng ty theo dia chi: www.udico.com.vn bao gom:

- Pon xin dé ci¥, (rng cl thanh vién HDQT (theo mau);

- Ly lich trich ngang (¢ng vién (theo méau),

- Ban sao hgp lé cac gidy t& sau;: CCCD/H6 chiéu;

- Ban sao hop |é cac bang cap chirng nhan vé trinh d9 chuyén man.
Ngu&i dé clr/irng clr thanh vién HDQT phai chiu trach nhiém trudc phap luat,

treérc Dai hdi cd dong ve tinh chinh xac, trung thurc vé ndi dung trong hé so cta minh.

2. Dja diém va thoi han nhidn hé so dé cie, (g clv
Pé tao didu kién thuan lgi cho céng tac td chirc Pai hdi va cdng bo théng tin

theo quy dinh cuia phap luat, cé ddng vui long gwi hd so dé cir, (g cir thanh vién
HBQT ve dija chi sau trurdc 16h30 ngay 18/4/2025:

Céng ty c6 phan Dau tw phat trién nha va dé thj IDICO - Pudng s6 4 Khu
cdng nghiép Nhon Trach 1, x& Phwéce Thién, huyén Nhon Trach, tinh Béng Nai; Dién
thoai: 0251.35630614.

Diéu 5. Quy dinh vé bau cir va tring cie:

1. Quy dinh chung:

- Viéc bau cir thanh vién HBQT nhiém ky 2025-2030 phai dam bao tuan tha
cac quy dinh cda phap luat, Biéu I& Cong ty.

- Chi co cac dai biéu cd dong chinh thirc cé mat tham dy Dai hdi méi co quyén
béu ctk,

- Chii toa Dai hdi co trach nhiém ch tri viéc bau cir véi nhirng ndi dung cu thé:

+ Gidi thiéu danh sach dé cir thanh vién HDQT.

+ Giai quyét cc khiéu nai vé viéc bau clr (neu co).

2. Danh sach (rng cir vién:

- Dwa vao hd so dé ci¥, (rng clr day di va hop 1& cla cac co déng/nhom cd
déng, Thu ky Dai hoi s& 1dp Danh sach cac (ng clr vién dap (rng du diéu kién quy
dinh dé bau thanh vién HBQT.

- Trwdrng hgp da xac dinh dugre trrdc Ung vién, thong tin lién quan dén cac
(rng vién HDQT dugc dura vao tai liéu hop Pai hoi déng cd ddng va cong b téi thidu
muwdi (10) ngay tredc ngay khai mac cudc hop Dai héi dong cé déng trén trang thong
tin g’lén ti¥ clia Cong ty dé cd dong co thé tim hiéu vé céc (rng vién nay trurde khi bo
phiéu.

- Danh sach trng vién duoc bAu sé dugc sép xép theo thir tw A, B, C theo tén,
ghi day du ho va tén trén phiéu bau.

3. Phwong thire bau cir:

- Viéc bau thanh vién HDQT thirc hién bd phiéu kin theo phuong thire bau dén
phiéu theo Khoan 3 Biéu 148 Luat Doanh nghiép sé 59/2020/QH14 va khoan 5 Biéu
21 Pidu 1& Céng ty, theo d6 mdi cb déng co tong s6 phiéu bau tuong irng voi tdng sd
cb phén s& hiru va/hodc dai dién/dugc Gy quyén nhén (x) véi s6 thanh vién dugc bau
clia H6i dbng quan tri.

- Quyén bAu cir droc tinh theo sb cd phan s& hivu, dai dién s& hiru. Két qua
bAu ctr duwrore tinh trén s6 ¢ phan co quyén biéu quyét clia cd déng dw hop cé mat tai
théi diém bau cir.
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4. Phiéu bau ctr va ghi phiéu bau:

a. Noi dung phiéu bau cir:

- Phiéu bau cir c6 dong dau ciia Céng ty va bao gdm céc théng tin sau:
+Tén c6 dong, sé cd phan s& hiru va/hodc dai dién sé hiru, tdng sé phiéu bau.
+ In s@n tén (rng cir vién theo thir ty A, B, C.

+ Phiéu bau ci¥ c6 in chi tiét quy dinh vé& cach ghi phiéu bAu va cac trudng hop
phiéu bau khéng hop 1&.
; -éMEi cd déng, nguoi dai dién hodc ngudi dugc Gy quydn duge phat mét (01)
phiéu bau.

Lwu y: Nguoi duge phét Phiéu bau cir phai kiém tra lai céc théng tin ghi trén
phiéu, néu co sai sot phai thong béo ngay cho Ban kiém phiéu. Néu khéng théng béo
thi Phiéu bau ctr dugc xem la khdng hop 16,

b. Cach ghi phiéu bau cir:

- Cb déng bau sb (rng vién t6i da bang s (g vién cin bAu (05 thanh vién
HDQT).

Luu y: C6 dong wu tién bau t6i thiu 01 thanh vién HDQT déc lap dé dam bao
co cau HPQT theo diém b khoan 1 Biéu 137 Luat Doanh nghiép 2020, diém a khodn
4 Pidu 276 Nghij dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét mot sé didu
clia Luat Chirng khoan va khoan 3 Diéu 26 Didu I& Céng ty.

- C6 dbng co thé ghi phiéu bu theo 1 trong 2 cach sau:

Cach 1: Bau don déu

Cé déng danh dau “X” du s6 lvong (rng vién can bAu vao cot “Biu dén déu”.
Cach 2: Bau dén léch

C6 dong ghi tryc tiép s phiéu bau cho (rng vién vao cot “Biu dén léch”.
S6 (rng vién dwoc bau toi da bang sé (rng vién cAn bau. Téng sb phiéu bau cho cac
trng vién khéng dwerc Ién hon téng sé phiéu bau ghi trén phiéu bau cir cia ¢d déng.

Luu y: Trong truong hop c6 déng vira dénh déu X" vao cét “Biu dén déu”, vira
ghi sé phiéu bau vao cot "Béu dbn léch” thi Idy két qua & cot "Béu dén léch”,

c. Tinh hop 1é va khéng hop 1é cia phiéu biu cir:

Phiéu bu hep 18: La phiéu bau theo mau in sin do Ban td chirc phét ra, cb

déng diu Céng gr khéng tay xéa, cao sira, khéng viét thém ndi dung nao khac ngoai
quy dinh cho phiéu bau.

- Céc phiéu bau sau day sé duoc coi la khéng hop 18:

+ Phiéu khéng theo mau quy dinh clia Cong ty va khéng day du cac ndi dung
theo quy dinh tai diém a khoan 4 Diéu nay.

+ Phiéu khdng co dau cla Céng ty.
+ Phiéu bau bj bé tréng (cb déng khéng ghi phiéu bau).

+ Phiéu chira dung thdng tin sai v& Tén cé dong, téng sb cb phan s& hu/dai
dién, tdng sé phiéu bau.

+ Phiéu gach xéa, sira chira; gach tén cac (ing cir vién; ghi thém hoac ghi tén
khdng dung, khéng thugc danh sach (ng cl vién da dwoc Dai hdi déng cd dong thong
qua trrére khi tién hanh bé phiéu; hodc ghi phiéu bau ol khdng dling theo quy dinh tai
diém b khodn 4 Diéu nay.
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+ Phiéu c6 tdng sé phiéu bau cho (rng vién clia cd déng virot qua téng s6 phiéu
bau clia cd dong d6 s& hivu valhodc dai dién/dugc Gy quyén.

+ Phiéu bau vurot qua sé (rng vién can bau (nhiéu hon 05 thanh vién HBQT).

+ Phiéu bau khéng co chi¥ ky cla cb déng tham du.

+ Phiéu duoc ndp sau khi Ban kiém phiéu da mé niém phong thing phiéu.

5. Ban kiém phiéu, phwrong thirc bau cir, bé phiéu va kiém phiéu:

a. Ban kiém phiéu:

- Ban kiém phiéu do Chi toa dé ci va duoc Dai hdi ddng cb dong thong qua.
Thanh vién Ban kiém phiéu khéng duoc cé tén trong danh sach (rng cir, & ctr vao
Héi ddng quan tri.

- Ban kiém phiéu cé trach nhiém:

+ Gi&i thiéu phiéu va phat phiéu bau.

+ Tién hanh kiém phiéu.

+ Céng b6 két qua bau clr trudre Dai hdi.

b. Bo phiéu va kiém phiéu:

- Trong trudng hop co sy sai st trén phiéu bau hoac trong gué trinh ghi phiéu

béu, cd ddng co thé lién hé voi Ban kiém phiéu xin cap lai phiéu bau clr m&i va phai
ndp lai phiéu ci (trrde khi bé vao thung phieu). i

- C6 ddng bé phiéu bau cir vao thiing phiéu da dugc niém phong do Ban kiém
phiéu giam sét.

- Viéc bé phiéu duoc bt dau khi viéc phat phiéu bau clr dwge hoan tat va két
thiic khi ¢b déng cubi cung bo phiéu bau vao thiing phiéu.

- Sau khi viéc bé phiéu két thic, Ban kiém phiéu tién hanh kiém tra thing phiéu
tai mét phong riéng dudi sy chirng kién cla cé déng khéng nam gitr chirc vy quan ly
tai Cong ty.

- Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc b phiéu két thic.

- Ban kiém phiéu c6 trach nhiém lap Bién ban kiém phiéu va Trirdng Ban kiém
phiéu phai cong bb két qua kiém phiéu trrdc Dai hoi. Ban kiém phiéu cling co trach
nhiém cling v&i Chi toa giai quyét céc thic mac, khiéu nai clia co déng (néu co).

6. Diéu kién tring cir:

- Nguwéi triing i thanh vién HDQT dugc xac dinh theo sb Ehiéu hop 1& dueoc
bau tinh tir cao xubng thap, bit dAu tir (rng cr vién co sé phiéu bau hop I8 cao nhat
cho dén khi dd sé thanh vién cn bau.

Trudng hop co tir 02 (rng cir vién trd Ién dat ciing sé phiéu bau nhw nhau cho
thanh vién cudi cling cda HDQT thi (rng ctf vién nao co trinh d§ chuyén mén phd hop
véi nganh nghé kinh doanh clia Céng ty sé dugc chon, néu cac (rng ciF vién cé trinh
dé chuyén mén twong duong nhau thi sé té chire bau lai gira cac (rng cl¥ vién nay
dé chon. Viéc bau lai van duoc thire hién theo nguyén téc don phiéu.

- Néu két qua bAu cir IAn mot khéng di sb thanh vién thi sé& duoc tién hanh
biu et cho dén khi bau dd s6 lwgng thanh vién can bau.

7. Lap va céng bé Bién ban kiém phiéu:

- Sau khi kiém phiéu, Ban kiém phiéu phai lap bién ban kiém phiéu. N&i dung
Bién ban kidém phiéu bao gdm: Téng sé cb déng tham gia du hop, téng s cb déng
tham gia bé phiéu, ti 1& quyén biéu quyét cia cd dong tham gia bd phiéu so véi tong
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s6 quyén biéu quyét cia cb dong tham dy hop, sb va ty 18 phiéu bau hop l&, phiéu
bau khéng hop 1€, phiéu tréng; s6 va ty & quyén bidu quyet cho tirg (g ciF vién
thanh vién HDQT.

- Toan vén Bién ban kiém phiéu phai dugc cong bb trwéc Bai hoi.

8. Khiéu nai:

Nhirng khiéu nai vé viéc bau cir va kiém phiéu s& do Chii toa cudc hop gidi
quyét tai cudc hop va duoc ghi vao Bién ban cudc hop Bai héi déng cb déng.

Diéu 6. Hiéu lwc thi hanh

Quy ché bau clr thanh vién Hgi déng quan trj Cong ty cb phin DAu tr phat trién
nha va dé thi IDICO nhiém ky 2025-2030 tai Pai hoi dong cb déng thwéng nién ndm
2025 gom 06 Biéu. Quy ché ndy duoc doc cong khai trwde Pai hdi ddng cb déncg
thudng nién nam 2025 va cé hiéu lyc thi hanh ngay sau khi duoc Pai héi déng
déng Cong ty c6 phan Dau tu phat trién nha va do thi IDICO théng qua./.

Noi nhén: T/M. HOI PONG QUAN TR|
- DHECD: CHU TICH

- Luu: VP, Thu ky DH.

Bang Viét Diing
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CONG TY CO PHAN BAU TU PHAT TRIEN NHA VA PO TH| IDICO
sé:A% /BC-CT Béng Nai, ngay 34 thang 3 nam 2025
- BAOCAO
Két qua san xuét kinh doanh, dau tw nam 2024 va
Ké hoach san xuét kinh doanh, du tw nam 2025

Kinh giri: Dai hi dong cé dong Céng ty cé phan dau tu
phat trién nha va dé thi IDICO

Céng ty c6 phan dau tw phat trién nha va dé thi IDICO xin bao cao Dai hoi két
qua hoat dong san xuat kinh doanh, dau tw nam 2024 va ké hoach san xuét kinh
doanh, dau tw nam 2025 nhw sau:

A.KET QUA SAN XUAT KINH DOANH NAM 2024,

Nhin chung nam 2024 Céng ty da thyuc hién hoan thanh vrot mire cac chi tiéu
ké hoach da dé ra. Cu thé:

1. Céc chi tiéu chii yéu da thwe hién nim 2024,

; e Ké hoach | Thwe hién % IH
T Chi tiéu chii yéu VL | s n;:zﬂg i Kf{u::]rz !

| [Téng doanh thu va thu nhap khdc  |Tyvnd| 2.684,32 | 2.975,21 111%
1 | Doanh thu SXKD tyvnd | 267357 | 296738 111%
1.1 Séan xuél;}nh doanh dién tywnd | 264308 | 292818 111%
12 | xayidp ' ty vnd 25,00 33,44 134%
13 Kinh doanh bét déng san (TM) ty vnd 2,96 3,09 104%
1.4 |  Linh vuc khéc - ty vnd 2,53 267 106%
2 | Doanh thu tai chinh t§ vnd 9,09 7,43 82%
3 | Thunhap khac ty vnd 1,66 040 24%
N | Lot nhudin truss thud Tyvnd| 45,98 72,86 158%

Il |Ty 1@ chia cé tirc dy kién % 0% 0%

IV |Téng gia trj ddu tw Ty vnd ) 106,961 68,247 64%

2. Tinh hinh thyc hién san xuéat kinh doanh.

2.1. Kinh doanh dién:
San lugng dién nang ban ra thuc hién nam 2024 1a 1.592,1 triéu kWh, bang
109% ké hoach nam 2024.

San lugng dién nang mua vao thuc hién nam 2024 |1a 1.602,83 triéu kWh,
béng 109% ké hoach nam 2024

San lweng hao hut 10,73 trieu kWh, ty 1& hao hut nam 2024 1a 0,67%.
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Doanh thu kinh doanh dién thwe hién nam 2024 1a 2.928,18 ty déng, dat
111% ké hoach ndm 2024; Tang 21% so v&i nam 2023,

Loi nhudn gop kinh doanh dién thwrc hién nam 2024 la 89,54 ty ddng, béng
144% ké hoach nam 2024; Tang 28% so v&i nam 2023,

Doanh thu va lgi nhuan gop kinh doanh dién tang so vé&i nam 2023 1a do san
lwgng dién khach hang sir dung téng so v&i nam 2023 va do gia ban dién tang tir
thang 10/2023.

D6 tin cay cap dién:
Su 6 nam 2024: SAIDI (phit): 14,47 phat; SAIFI (lAn): 0,35 1&n

Cat dién theo ké hoach nam 2024: SAIDI (phat): 1.267,08 phat; SAIFI (1an):
1,94 lan.

2.2. Dich vu xay lap va bao tri:

Doanh thu dich vu xay lap va bao tri thire hién nam 2024 1a 33,44 ty ddng, dat
134% ké hoach nam 2024, tang 10% so vdi nam 2023,

Loi nhuan gép dich vu xay 1ap va bao tri thuc hién nam 2024 1a 4,83 ty déng,
bang 176% ké hoach nam 2024, tang 16% so v&i nam 2023. Day 1a loi nhuan thuc
hién dich vy xay 1ap tram dién va bdo tri cho cac khach hang cé nhu céu tai KCN
Nhon Trach va Huu Thanh thube pham vi cap dién clia UDICO.

Loi nhuén gdp dich vu xay lap va bao tri thyre hién nam 2024 vuot ké hoach -
nam 2024 do Céng ty da quan ly tot gid thanh va chao gia thi céng céng trinh voi
mirc gia hop ly nhat.

2.3. Kinh doanh bat déng san:

Doanh thu kinh doanh bét déng san thyc hién nam 2024 1a 3,09 ty ddng, dat
104% ké hoach nam 2024, bang 95% so v&i ndam 2023,

Loi nhuan gép kinh doanh bat dong san thuc hién nam 2024 1a 0,82 ty déng,
dat 119% ké hoach nam 2024, bang 67% so v&i nam 2023,

Doanh thu va loi nhuan gép kinh doanh bat déng san thue hién nam 2024
giam so v&i nam 2023 1a do tai khu vire du &n c6 céac bt dong san cho thué cla cac
don vj khac dang hoat déng voi s6 lwgng phong cho thué I&n. Mat khdc, mot sé
céng ty kho khadn khéng cé don hang, cat gidm san xuét, cong nhan khéng cé viéc
lam nén lwgng khach thué phong giam.

2.4. Kinh doanh linh vwe khac:

Doanh thu kinh doanh Iinh vuc khac thuc hién nam 2024 la 2,67 ty ddng, dat

105% ké hoach nam 2024, bang 94% so v&i nam 2023,

Loi nhuan gop kinh doanh khac thiwc hién nam 2024 I1a 2,61 ty déng, dat
106% so vé&i ké hoach nam 2024, bang 94% so vai nam 2023,

Doanh thu khac thirc hién ndm 2024 gém dich vu tw vén, khao sat, giam sat
an toan, giam sat dau ndi, sir dung ha ting dién, cho thué TBA 1-3P cép dién tam
cho khach hang ....

2.5. Thu nhéap khac:

Thu nhap khac thue hién nam 2024 1a 0,4 ty dbng, bing 24% so véi ké hoach
nam 2024, béng 9% so véi cling ky ndm 2023,
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Pay la khoan tién bac hiém bdi thuong ton that may cat tong 432 TBA
110/22kV Tuy Ha.

Thu nhap khac thuwc hién nam 2024 giam so v&i nam 2023 do nam 2023 co
khoan thu tir thanh Iy cac may bién ap bi su ¢d, hir hong, cac vat tu thu hoi,

3. Tinh hinh thyuc hién cong tac tai chinh:
3.1. Phai thu va Phai tra.
= No phaithu : 131,546 ty dong.
- No phaitra : 2584509 ty déng.
Trong d6:  + Vayngén hang  : 129,020 ty dong
+ No khach hang - 106,676 ty dong
+ No phai tré khac  © 22,763 ty déng
- Nor khé déi: 11,091 ty déng. Trong doé:
+ Cty CP PT dudng cao toc Bién Hoa - Viing Tau  : 6,241 ty dong.
+ Cty CP BT xay dung va phat trién vat ligu IDICO : 2,741 ty déng.

+ Cty CP Tién Bat VN - 1,385 ty dong.
+ Cty CP Nam Bao Long 0,396 ty déng.
+ Céac dbi wong khac : 0,328 ty dong.

Thuwe hién mét sb chi tiéu vé tai chinh nam 2024:

- Hé sb no phai trd/ Von chi sé& hiru: 0,56

= Ty stiét Loi nhuan sau thué / Doanh thu thuan: 1,9%

- Ty suét Loi nhuan sau thué / Vén chi sé& hivu binh quan: 13,2%.

3.2. Co tirc:

Cong ty danh Lei nhuan sau thué dé phuc vy tai dau tu, khong chia cb tire
cta nam 2024,

3.3. Cac khoan dau tw tai chinh.

Céng ty con 01 khodn dau tw tai chinh vao Céng ty ¢ phan dau tw xay dung 1&p
may IDICO (LMI) tri gia 2,644 ty déng, twong duong 4,81% vén diéu I&. CO tire LMI chi
tré cho n&m 2023 la 8%, trong duong 212 triéu dong.

3.4. Tinh hinh quan ly tién vay va tién guri.
Tién vay:

H6i ddng quan ti Céng ty da ban hanh Nghi quyét sd 08/NQ-HPQT ngay
06/6/2024 phé duyét han mirc vay v6n luu dong la 240 ty dong va han mirc béo 1anh 13
100 ty dbng.

Céng ty da lam viéc véi ngan hang dam bao dd ngudn von ngan han va trung
han cho hoat déng san xuét kinh doanh véi 1ai sudt thap nhat. (Trong d6 vay ngan han
tir 2,8%/nam dén 3,5%/ndm). Dw ng vay ngén han dén 31/12/2024: 129,020 ty dong.

Dy an TBA 110/22kV KCN Huu Thanh — Giai doan 1 véi han mirc vay von trung
dai han la 78,4 ty dong. Thurc hién giai ngan dén 31/12/2023 la 11,5 ty ddng. Céng ty da
3
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tién hanh tat toan toan bo khoan vay trung dai han tai ngay 28/06/2024. Dv no vay
trung, dai han dén 31/12/2024; 0 déng,

Chi phi tai chinh/lai vay nam 2024 la: 1,92 ty déng.
Tién girilcho vay:

H&i ddng quan tri Céng ty da ban hanh Nghi quyét s6 04/NQ-HDQT ngay
02/4/2024 thong qua phuong an cho vay ngan han dé nang cao thu nhép tir hoat déng
tai chinh véi han miee toi da 140 ty déng, théi han téi da 12 thang.

Dw no cho vay dén 31/12/2024 - 0déng

Du no tién glvi tiét kiém dén 31/12/2024 - 171,4 ty ddng

Doanh thu hoat déng tai chinh nam 2024 : 7,43 ty déng.
3.5. Tinh hinh quan Iy déng tién.

Tép trung thu hoi cac khoan no' phai thu dén han va tién hanh thanh toan cac
khodn no phai tra dang tién 46 hop dong dam bao nhu cAu sir dung vén trong ky.
4. Tinh hinh thyc hién céng tac diu tw xay dwng.

Nam 2024 Cong ty thurc hién 06 du &n véi tong gia tri dAu tu 13 68,247 ty déng,
béing 64% ké hoach nam. Gia tri thuc hién gidi ngan dy &n nam 2024 Ia 77,81 y ddng
bao gom cac dw an sau:

4.1. Dy &n Tram bién ap 110/22 kV KCN Hyu Thanh,
a. Thong tin chung cua dy an: -
Tén duan: Tram bién &p 110/22 kV KCN Huu Thanh
Dia diém: KCN Huu Thanh, xa Hyu Thanh, huyén Blrc Hoa, tinh Long An
Quy mé céng suat  : 189 MVA (3x 63MVA)
Tong mirc dau tr  : 284,078ty dbng.
Théi gian hoan thanh duw kién: Nam 2028
b. Tién d6 hién tai ctia dw an:
- Tién d6 trién khai diu t cac hang muc ciia Tram bién ap:
Céng ty hoan thanh Iap dat may bién ap, vat tu thiét bi, xay ding tram bién ap
va cac hang muc phu tro va nghiém thu hoan thanh dua vao sir dung may bién ap

63MVA s6 1 vao ngay 05/5/2024. Gié tri dAu tu tram bién &p giai doan 1 thiee hién 13
59,341 ty déng.

- Tién d6 trién khai dau tw Iwéi dign 22KV cép dién cho khach hang:

* Lwoi dién 22kV Giai doan 182

Nam 2024 Céng ty trién khai thi cong mét sé tuyén da dwoc ban giao mat
bang, gia tri dau twr khodng 4.6 ty ddng, bang 32% ké hoach nam 2024,

* Lw&i dién 22kV Giai doan 3:

Dé dap (ng ké hoach cho thué dat ciia KCN Huyu Thanh, Céng ty da khao sat
lap thiét ké cap dién cho cac tuyén con lai chua cb ludi dién thude giai doan 3 nhw
D3, N3, D6, mét phan dwéng D5.

Gia tri dau tw nam 2024 khodng 4 ty ddng, bing 50% ké hoach nam 2024
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~ Téng gia tri dau tu lwoei dién 22kV clia dir an trong nam 2024 1a 8,6 ty dong,

bang 38% ké hoach nam, chwa dat ké hoach nam do mét sd vj tri chua coé mat bang
thi cong.

- Tién d6 giai ngan cia dw an:

Gia tri giai ngan thue hién nam 2024 dat 75,41 ty dong, bang 95,5% KH 2024,
4.2. D an TBA 110/22 kV Tuy Ha, Nhon Trach 5.

Nam 2024 Cong ty da dau tw hoan thanh hé thong camera giam sat va an
ninh cho TBA 110/22kV Tuy Ha (0,83 ty) va Nhon Trach V (0,5 ty); Hoan thanh hée
théng Scada van hanh tir xa TBA Nhon Trach 5 vé trung tam diéu khién TBA Tuy
Ha (0,7 ty), thay thé thiét bi 110kV ngan T2, T3 (0,237 ty).

- Tién d6 giai ngan cua dw an:
Qié trj thwe hién giai ngan TBA 110/22kV Nhon Trach V nam 2024 la 0,43 ty
dong, béng 86% KH 2024,

Gi4 trj thire hién gidi ngan TBA 110/22kV Tuy Ha nam 2024 |4 1,97 ty dong, bang
47% KH 2024.

4.3. Dw an cai tao, nang c&p lwéi dién phan phoi 22kV KCN Nhon Trach.

Ké hoach cai tao, nang cdp luéi dién phan phdi 22kV KCN Nhon Trach nam
2024 |4 23,1 ty dong, gbm 04 hang muc: Puwdng day 22kV cap dién cho Céng ty BW -
KCN Nhon Trach 2 Léc Khang (15MVA); Thay day boc dwdng day N1 tuyén
473 475,478 Nhon Trach 5; Cal tao hé théng lwdi dién nham nang cao dé tin cay cung
cAp dién cho cac khach hang; Cai tao hé théng tiép dia duwdng day 22KV,

Can cir tinh hinh thuc té phu tai ciia khach hang str dung ndm 2024 va ké hoach
bao tri dinh ky hé théng lwéi dién, Cong ty tam gian tién d6 dau tw cac hang muc nay
trgng nam 2024 va sé dau tw vao thai diém thich hop dé dam bdo hiéu qua sir dung von
dau tu.

4.4, Dy an (rng dung chuyén dbi s6 quan ly théng minh cho lwdi dién 22kV.

Coéng ty da mai cac don vi ¢ nang lyc tién hanh khao séat, lap phuong an ting
dung chuyén ddi sd quan Iy théng minh Scada/DMS hé thong dién két hop quan ly dién
mat tréri mai nha.

Hién cong ty dang hoan thién phwong an xay dwng Trung tam giam sat SCADA
dé két nodi SCADA 03 TBA 110kV va xay dyng mai hé thong SCADA SOLAR tai Van
phong Céng ty lam co sé& frinh cép co thAm quyén phé duyét phwrong an (ing dung
chuyén ddi sé quan Iy théng minh hé thdng dién dé trién khai thue hién trong nam 2025,

4.5. Dw an Tram bién ap 110kV cap dién cho KCN Tan Phwoc 1.

Céng ty cé phan IDICO Tién Giang (ITC) da duoc Thi twéng Chinh pha chap
thuan chi trwong déu tu du an “Pau tu xdy dung va kinh doanh két cau ha tang khu
c6ng nghiép Tan Phwédc 1" tai Quyét dinh s6 471/QD-TTg ngay 31/05/2024 va dy
kién trién khai gidi phéng mat bang, dau tw ha tang dé bat dau thu hat dau tuw tir Quy
3/2025.

Thiec hién chi trwong vé dau tv mé rong pham vi cap dién cltia Cong ty, Nghi
quyét Dai héi ddng cb dong thuding nién Céng ty UDICO ngay 25/04/2024 théng qua
chii trwong thyc hién thi tuc chudn bj dau tw dw an TBA 110/22kV cép dién cho KCN
Tan Phudc 1. Ngay 03/6/2024 Cong ty ITC thoa thuén chi trwong dé Céng ty UDICO
dAu tu Tram bién ap 110/22kV va lwdi dién phan phoi 22kV cap dién cho Khu céng

5
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nghiép Tan Phudc 1 tai van ban so 04/ TC-KT. Trén co s& dé UDICO lap hd so dé
xuat lam cht dau tw du an Tram bién ap 110/22kV va lwdi dién phan phéi 22kV cap
dién cho Khu cong nghiép Tan Phudc 1 gii tinh Tién Giang giai quyét. Tuy nhién,
hién nay hang muc TBA 110kV KCN Tan Phuéc 1 c6 2 nha dau tu cing dang ky dAu
tw v6&i dia phurong la UDICO va EVNSPC dan dén thi tuc giai quyét s kéo dai.

Dé dam bao tién d6 dau tw déng bé ha téng va tuan thi ding chi trwong dAu
tw ctia Thu twéng chinh phd da cap cho KCN Tan Phudc 1, Cong ty ITC sé cha
déng trién khai tiép cac thi tuc dAu tw hang muc TBA 110kV KCN Tan Phuée 1 theo
quy dinh. Céng ty UDICO bang nang lyc kinh nghiém cla minh sé lam chi dau tu,
kinh doanh phan Lwéi dién phan phéi 22kV cap dién cho KCN theo van ban sb
04/1TC-KT ngay 03/6/2024. )

Hién cong ty dang tiép tuc phéi hop véi Cong ty ITC 1am viée véi nganh dién va
chinh quyén dia phuong dé sém hoan thanh thi tuc chudn b cé lién quan cho dy 4n.
4.6. Dw an Khu nha & chung cw cao ting dwéong Quéc 16 1K.

Nghi quyét Dai héi dong cb dong thuéng nién nam 2023 ngay 25/4/2023 ciia
Cong ty c6 phan Dau tu phat trién nha va d6 thi IDICO da théng qua phuong an tim
kiém, Itra chon ddi tac co nang Iy hop tac/gop vén dau tu, trinh cép co tham quyén
phé duyét thire hién dir an.

Ngay 11/10/2023 Héi déng quan trj théng qua Nghj quyét sé 21/NQ-HPQT
phé duyét chii trrong Hop tac gop von véi Céng ty URBIZ thanh lap Céng ty dé
thwee hién dy an tai Thira dat s6 215 t& ban.dd sb 27 thuée quy hoach Hang muc
Nha Chung cw 1A va cac bén da thanh lap Céng ty TNHH dau tw phét trién dé thi va
nha dé trién khai D an.

Ngay 02/02/2024 Céng ty UDICO va Coéng ty TNHH dau tw phat trién dé thi

#. va nha IDICO ky ket Hop dong gop vén bang qtiyén st dung dat déi voi thira dit s

215, t& ban do sb 27 ndi trén dé trién khai xay dung hang muc Nha chung cu 1A
cua D an.

Ngay 07/3/2024 Céng ty co vin ban s6 79/CT-KTKH giri Van phong dang ky
dat dai - S& Tai nguyén va moi trong Bong Nai d& nghi huéng dan thil tuc gép vén
bang quyén str dung dat thude quy hoach hang muc Nha chung cw 1A vao Céng ty
TNHH dau tw phat trién db thi va nha IDICO,

Tai van ban phan hdi s6 2002VPDK-DKTK ngay 26/4/2024, Vén phéng Dang
ky dat dai — S& Tai nguyén va méi trwérng Béng Nai nhan dinh Dir &n 1a duw an phat
trién d6 thj va can ctr khodn 13 Diéu 2 Nghi dinh 11/2013/NB-CP ngay 14 thang 01
nam 2013 vé quan ly dau tw phat trién d6 thj cia Chinh phd, da xac dinh viéc gop
von bang quyen sir dung dat dé thuc hién di 4n la chua da didu kién dé gidi quyét,
Vén phang Bang ky dat dai da yéu cau Céng ty UDICO khoéng thirc hién thi tuc gop
vbn bang quyén sir dung dat, thay vao dé Ia thi tuc chuyén nhwong mét phan dur an
dé trién khai thue hién.

Do dé, ngay 22/8/2024 Hoi dong quan tri da thong qua Nghj quyét sé 12/NQ-
HDQT ve viéc dirng gop von bang Quyén sir dung dat thuéc quy hoach Hang muc
Nha Chung cu 1A va cham dit hoat dong Céng ty TNHH dau tu phat trién do thi va
nha dé tinh toan phwong an hop téc dau tw phi hop trinh cAp c6 thdm quyén phé
duyét thue hién dam bao hiéu qua du an.

Do anh hwéng cong tac GPMB, tién d6 thurc hién du an bj kéo dai trong nhidu
nam, dan dén gia tri dau tu, tién d6 thyc hién, cac ché d6 chinh sach cia Nha Nuée
-]
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vé dAu twr, xay dung déu cd sy bién dong kha Ion, do do Céng ty da thue hién cac
thii tuc diéu chinh du an cho phil hop véi tinh hinh thue t&. Ngay 27/11/2024 Dai hoi
dbng cd déng bat thuéng nam 2024 cltia Cong ty cd phan Bau tu phat trién nha va
dd thi IDICO da théng qua Nghi quyét vé viéc didu chinh Dy an dau tw (NG dung
chinh: iéu chinh tbng mue dau tw dy an la 1.258 ty déng va tién do thuc hién cac
hang muc con lai duoc diéu chinh dén nam 2030) lam co s& dé thuc hién hé so phap
Iy lién quan va trién khai dau tw cac hang muc con lai cho Du an.

5. Tinh hinh té chire, nhan sw.

Téng sb lao dong trong danh sach do don vi quan 1y tai thoi diém 31/12/2024
1a: 104 ngueoi (NI 15 ngwéi, Nam 89 ngudi). °

Trong nadm qua, Ban Diéu hanh da tiép tuc duy tri co cau td chirc céng ty theo
mb hinh da dwoc phé duyét, bao dam tinh hop Iy va hiéu qua. Cac phong ban, don
vi dwoc phan cong rd rang, tao diéu kién cho viéc phdi hop gitra cac bd phan duoc
thuan loi va dat hiéu qua cao, gitp céng ty van hanh én dinh, dat duoc cac muc tiéu
dé ra trong nam qua.

Céng ty da tuyén dung nham bd sung nhan su cho cac vi tri quan trong, dap
trng nhu cAu mé rdng san xudt kinh doanh va nang cao chat lwong dich vu.

Céng tac dao tao, boi dwdng doéi ngi can bg, nhan vién dugc chu trong. Cac
chiwrong trinh dao tao chuyén mén, kj nang mem da dwoc t6 chirc gop phan nang
cao nang lyc cia déi ngh nhan vién. -

Chinh sach dai ngé tiép tuc duoc cai thién, bao dam quyén-iei cho ngudi lao
déng, tir lwong thudng dén céac ché dé phic lgi, bao hiém. Tiép tuc duy fri cac hoat
déng van hoa doanh nghiép nham tao déng Iuc lam viéc, gén két cho CBCNV, nhu: tb
chirc team bulding, tiéc cudi ném, tang qua nhan dip Tét Trung thu, Tét Nguyén dan...
6. Khé khin, viedng mac:

Dy an Khu nha & chung cu cao tang dwéng Quéc 16 1K thude trwéng hop
nha nwée thu hdi giai phéng méat bang giao dat sach cho Céng ty, tuy nhién do céng
tac GPMB va giao d4t cla chinh quyén dia phuong kéo dai nhiéu ndm nén dén nay
tién dé thuc hién cac hang muc con lai theo Gidy chirng nhén wu dai dau tv da qua
han va gia tri dAu tu cia dy an khdng con phi hop. Thi tuc diéu chinh cac ndi dung
trén véi co quan nha nwdc gap kho khan do thude trudrng hop phai thire hién thu tuc
chép thuan chi treong dau tw treéc khi diéu chinh du an dau tu nhu phan héi cia
S& Ké hoach va Déu tu tai van ban sb 2541/SKHBT-THQH.

Quyét toan, thu vén mét sé céng trinh xay 1ap gap kho khan:

Céng trinh Thi céng phan tuyén va hé thong thoat nwdc doan Km37+402 +
Km42+600 thudc Dw an dau tu xay ding mo rong Quéc 16 51; Hién Cong ty BVEC da
tam ngwng thu phi, dirng hoat dong tir 13/1/2023 theo chi dao clia Cuc dwdng bd Viét
Nam. UDICO chuwa théa thuan duoc véi BVEC dé thu hdi edng no' cong trinh.

Tuyén sb 3 Pai hoc Quédc gia Ha Noi: Céng trinh do Ban quan ly Dai hoc quéc
gia Ha Nai lam chii déu tw, Céng ty nhan thau thi cng phan dién vai gia tri 25,2 ty dong
(Lién danh véi Licogi, Licogi @am nhan phan dwéng giao théng). Céng trinh khéi cong
tir thang 12/2013 nhung viréng cong tac GPMB mét sb doan tuyén cla Chi dau tw dan
dén tién d6 kéo dai dén thang 11/2022 méi hoan thanh ban giao dwa vao st dung. Hién
Céng ty dang hoan thién ho so thanh quyét toén, do tién d6 kéo dai va thay ddi nhan s
clia tht ca cac bén thi cong, giam sat, chii dau tw nén céng tac tiép nhan hod so giai
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quyét cac vén dé con ton tai clia cong trinh gap kho khan, kéo dai, anh hudng dén hiéu
qua thi cdng cong trinh.

B. KE HOACH SAN XUAT KINH DOANH NAM 2025,
Can cir vao két qua dat duoc trong nam qua va dy bao tinh hinh kinh té, xa

hoi nam 2025, Céng ty xay dwng ké hoach nam 2025 nhu sau:
1. Cac chi tiéu chi yéu trong ké hoach nam 2025.

% KH

T Chi tiéu chi yéu BVT 2:2'::3: :fn:";z‘;: 2025
TH 2024
I |Téng doanh thu va thu nhap khac Tyvnd | 297521 | 3.203,94 108%
1| Doanh thu SXKD tyvnd | 2.967,38| 3.19464| 108%
1,1 | San xuat kinh doanh dién tyvnd | 292818 | 315348 108%
1.2 | Xaylap _ ty vnd 33,44 35,00 105%
1,3 | Kinh doanh bét déng sén (TM) ty vnd 3,09 318 103%
1.4 Linh vuec khac ty vnd 2,67 298 112%
2 Doanh thu tai chinh ty vnd 7,43 9,20 124%
3 Thu nhap khac ty vnd 0,40 0,10 25%
Il |Loi nhuan trwée thué Ty vnd 72,86 75,47 104%

Il |Ty 18 chia ¢é tirc dw kién % 0% 0%

IV |Téng gia tri diu tw Ty vnd 68,247 76,560 112%

2. Nhiém vu trong tdm nam 2025:

Nam 2025 UDICO dat nhiém vu tron
dién chuyén nghiép bang viéc (rng dung cé
va dau tw cac dir an dién dé mé réng thém

- KCN Tan Phworc 1, Tién Giang:

Hoan thién cac tha tuc lam chi dau tv Lwoei di
cho KCN Tan Phuéc 1 va trién khai dau

KCN thi céng ha tang.
- KCN Hwu Thanh, Long An:

g tam 14 tién téi md hinh Céng ty ban Ié

ng nghé s6 vao linh vuc kinh doanh dién
pham vi cap dién,

én phan phdi 22kV cép dién
tw xay dwng hang muc cép dién tam cho

Trién khai thwe hién dau tv xay dung Iwoi dién 22KV va tha tuc dau tu Giai

doan 2 KCN Huu Thanh dang tién da, dam
dung dién theo ké hoach thu hat d4u tw tai KCN.

3. Cac giai phap thuwe hién.
3.1. Linh vire kinh doanh dién:

- Tap trung quan ly van hanh, (n
Tram bién ap 110/22kV va lwéi dién 22k

bao cap dién cho cac khach hang sk

g dung chuyén dbi sé vao van hanh cac
V va cham soéc khach hang nhdm dam bao

an toan, cung cdp dién lién tuc, &n dinh va gidm thidu tn that dién nang, dem lai
hiéu qua cao. Dong thai thuan tién cho khach hang trong viéc tra ctru théng tin san
lwong dién sir dung, thanh toan tién dién, no tién dién, ...

- Pau tu cai tao hé théng Iwéi dién 22kV nhdm nan

dién cho cac khach hang.
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- Tiép tuc xdy dung cac quy trinh ndi bd nhwr Quy trinh cung cAp dién, Quy trinh
cung cép dich vu O&M, Quy trinh v&n hanh va xr Iy s ¢b hé thong do dem dién nang,
Quy trinh x ly sy cb TBA va dwdng day 22kV, Quy trinh x(r Iy sw ¢6 khach hang, ... nham
chuyén nghiép hoa, nang cao mirc dd hai long ciia khach hang st dung dién trong linh vyre
kinh doanh dién.

3.2. Dich vy xdy lap va bao tri:
Nang cao hinh anh thwrong higu cia UDICO théng qua viéc thi cong cac cong

trinh xay lap tram dién va dich vu bao tri vé&i chi phi hop 1y, dam béo chét Iu;rng va
tién d6 thi cong theo yéu cau cia khach hang.

Tiép tuc ndng cao nang Iy thiét ké, giam sat cac cong trinh dién.

3.3. Kinh doanh bat déng san:

Giam sat, phdi hop nang cao chat lugng céng tac quan Iy van hanh nha
chung cw dap (rng ty 1& khach hang thué phong dat >95% tai Chung cw Hiép Phuwée

Bén doc, phdi hgp véi cac co quan chive nang hoan thanh cong tac xac dinh
nghia vy tai chinh, thi tuc cap Gidy chimng nhén quyén sir dung dat cho Céng ty ddi
véi dién tich @4t hoan thanh giai phéng mat béing 03 dot cuéi (dot 2, dot 3 va dot 4)
Dw 4n Khu nha & chung cu cao tang duwdng QL1K.
3.4. Cong tac nhan sw.

T6 chirc dao tao ddi ngii CBNV quan ly van hanh tirng buére tiép can quan ly
bang cong nghé théng tin (Hé thong Scada van hanh tir xa).

Phat trién nang lirc déi ng, trién khai dao tao nhan vién/cAp quan Iy theo ké hoach.
Xay dung mdi trirdmg lam viéc than thién, tich cure, hudng dén hiéu qua. Ap dung quy trinh
danh gia hiéu qua cong viéc.
4, Cdng tac tai chinh.
4.1. Ké hoach tai chinh:
) Céng ty UDICO dat ké hoach lgi nhuén tai chinh nam 2025 tdi thiéu dat 5,78
ty dong.

Tiép tuc lam viéc véi ngdn hang dam bao du ngudn von ngan han va trung
han cho hoat dong san xuét kinh doanh véi cac chinh sach ai suat vay téi wu nhat.

Theo déi c4c khodn cho vay ngén han dén han theo ké hoach, thu hdi ng gbe
vay va ghi nhan thu nhép tai chinh kip théi, day du dé gia tang loi nhuén tai chinh
trong nam.

4.2. Co tirc:

Ké hoach dau tw cac du an clia Céng ty nam 2025 la 76,56 ty dong: Céng ty
danh Loi nhuén sau thué dé phuc vu tai dau tu, khéng chia co tirc clia ndm 2025.

5. Céng tac dau tw xay dwng.

Nam 2025 Céng ty dau tu 07 dur &n véi tdng gié trj 14 76,56 ty déng. Bao gdm:
5.1. Dy 4n TBA 110/22 kV KCN Hwu Thanh - huyén Birc Hoa - Long An.

Ké hoach dau tw nam 2025 1a 30,345 ty déng. Gom:

Trién khai thil tuc chuén bj dau tw Giai doan 2 (Lép d&t may bién ap B3MVA
sb 2) cho dy 4n. Gia trj tw vAn thiét ké ban vé thi cong MBA s6 2 1a 0,7 ty dong.
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Trién khai thi tuc lira chon nha thdu va ky két hop déng, thuc hién cac géi théu
cho Giai doan 2... Dy kién thure hién tir quy 3/2025, gia trj dAu tw 1a 8,395 ty déng.

Hoan thanh thi cong duiéng day 22kV Giai doan 1, 2 (phan con lai), giai doan
3 va cai tao két n6i mach vong dudng day 22KV véi gia tri dAu tw nam 2025 la 21.25
ty dong.

5.2. Dy 4n Tram bién ap 110/22kV KCN Nhon Trach V.

Ké hoach nam 2025 Cong ty d4u tw lap dat relay 87B, 87L/(85+21) cho TBA
Nhon Trach 5, relay 87L TBA 110/22kV Tuy Ha. Gia trj dau tw dv kién 2,5 ty déng.

5.3. Dy an Cai tao hé thong lwéi dién 22kV KCN Nhon Trach.
Ké hoach dau tw ndm 2025 1a 8,715 ty déng. Gém:
+ Dudng day 22kV cap dién cho Céng ty Coherent: 1,865 ty ddng.
+ Cai tao hé théng lurdi dién 22kV néng cao db tin cay cung cap dién: 1,0 ty déng

+ Cai tao két néi mach vong dudng ddy 22kV clp dién cho Céng ty
Hwaseung: 5,85 ty déng.

5.4. Dy an xdy dyng Trung tdm giam sat SCADA (goi tit OCC):

Ké hoach nam 2025 thuc hién di doi hé th&ng Scada tir TBA 110kV Tuy Ha
va TBA 110kV Nhon Trach 5 vé phong diéu khién tai Van phong Céng ty. Gia tri dau
tw du kién 02 ty dbdng.

5.5. Dw an Lwi dién phan phéi 22kV cdp dién cho KCN Tan Phwéc 1.
- Quy mé: Chiéu dai tuyén duong déy trén khéng 1a 16,2km va 3,164 km cap ngém.
- Téng murc du tw dy kién: 67 ty déng.
Ké& hoach dau tu nam 2025 la 12 ty dbng, Gém:
- Lwa chon don vi tw van thiét ké.
- Hoan thanh thii tyc 1am chii dau tw hé théng Iwéi dién phan phoi 22kV.
- Trién khai thd tuc chudn b dau tw cho dur an. Gié tri tw van dau tw 1a 02 ty déng.
- Dau tw lwoi dién 22kV giai doan 1 va cap dién tam: 10 ty déng.
5.6. Dw an Khu nha & chung cw cao ting dwéng Quéc 1 1K.
Ké hoach dau tw dw an nam 2025 1a 20 ty déng, gbm:
- Céng ty 1ap thi tyc dau ndi ha tAng vao QL1K va thue hién thi tuc méi treeémng.

- Cai tao va déau ndi hé thong thoat nuére, trién khai ha tAng phan dién tich giai
phong mét bang con lai va chinh trang khuén vién tiép gidp QL1K (khi da diéu kién).

- Hoan thanh cong tac xac dinh nghia vy tai chinh, thi tuc cdp Gidy chirng
nhén quyén s dung dat cho Cang ty ddi véi dién tich d4t hoan thanh giai phong mat
béng con lai (dot 2, dot 3 va dot 4),

- Thye hién cac tha tuc phap Iy, chudn bi dau tw lien quan dé du diéu kién
trién khai tiép cac hang muc con lai.

- Bén canh d6 Céng ty tiép tuc tim kiém, Iwa chon déi tac ¢6 nang lyc va tinh
toan phuong an hep tac dau tu kinh doanh cac hang muc con lai phti hop trinh cép
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c6 thAm quyén phé duyét va trién khai thuc hién khi da diéu kién, dam bao hiéu qua
duw an.

5.7. Nha chung cw s6 3 - Dy an Khu tai dinh cwe CBCNV va khu chung cw Hiép
Phuwéc

Ké hoach dau tw du an nam 2025 la 01 ty ddng, gom:
- Thie hién tha tuc méi trwong cho Dy an.

- Thire hién cac thi tuc phap ly, chuan bi dau tw lién quan dé du diéu kién
trién khai tiép cac hang muc Nha chung cu s6 3 Hiép Phuwac.

- Tiép tuc tim kiém, lwa chon ddi tac ¢ nang lwc va tinh toan phwong an hop
tac d4u tu phi hop trinh cap co thdm quyén phé duyét va trién khai thure hién khi du
didu kién dam bao hiéu qua duw an.

6. Céng tac té chirc nhan sy
Muc tiéu:
Pap (g 100% nhu cAu nhan sy ciia Cong ty, gbm nhu ciu vé tuyén dung; nhu

chu vé luong thuéng va phic loi; nhu cau vé dao tao va quan ly nhan tai ...; Hoan thién
nguon nhan lye theo dinh hwéng Céng ty phan phoi ban & dién chuyén nghiép.

D kién nhan sy nim 2025: L4

- Pai hoi déng cb dong.

- H6i déng quan tri va Uy ban kiém toan truc thude HBQT (Kiém nhiém).

- Ban Giam dbc: 02 ngudi.

= Phbng_gghiép vy va don vi trire thudce:

+ Van phang tdng hop.

+ Phong Tai chinh ké toan.

+ Phong Ky thuat.

+ Phong Kinh té ké hoach.

+ Trung tam SCADA tai Tru s&@ Cong ty: Dw kién hoat déng vao quy 112025,

Do yéu cdu SXKD, dé thuan tién cho viéc quan ly diéu hanh, UDICO dang
xdy dyng phwong an sép xép, t6 chirc lai cac phong nghiép vu, don vi trre thude
cho phi hop dac thi SXKD (phén phoi, truyén tai dién), trén co s& d6 thanh lap
Trung tam SCADA véi thanh phan nhan su chinh 1a B phan quan ly ky thuat, giam
sét |wdi dién, hé théng do dém cia phong Ky thuat va mét s6 nhan sw van hanh
Tram bién ap 110kV ciia Xi nghiép dién lyc UDICO.

+ Xi nghiép Bién lyc UDICO.
+ Pia diém Kinh doanh tai Long An.

+ B6 phan van hanh ludi dién 22kV KCN Tan Phudc 1 (Dw kién hoat dong
vao quy IV/2025).

- Téng sb lac dong: 117 ngudi (S6 lao déng 06 thang dau nam 1a: 109 ngudi;
Quy 11112025 bét diu tuyén dung nhén sy van hanh lwéi dién KCN Tan Phudc 1).

- Thu nhap binh quan: 25.255.000 déng/ngudifthang.
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Hoan thién ngudn nhan lyc theo dinh huéng Céng ty phan phéi ban Ié dién
chuyén nghiép.

Trén day la bao céo két qua thirc hién nhiém vu san xuét kinh doanh nam 2024,
phwong an san xuat kinh doanh nam 2025 cla Céng ty UDICO. R4t mong nhéan
duoc y kien dong gop cla Quy cb déng d& Cong ty thuc hién dat dwoc cac chi tiéu
ké hoach san xuat kinh doanh da dé ra.

Cudi ciing thay m&t Ban lanh dao va toan thé cén b céng nhan vién Céng ty
kinh chiic quy dai biéu, quy c6 déng sirc khoe, chic Pai héi thanh cong tét dep.

Tran trong.
Noi nhan: )~y ~ GIAM BOC
- Nhu trén; ATRD AR ITS
- Luw VPTH, KTKH, TCKT. o7 CONG TY ™.
y/ €0 PHAN o
( BAD TU PHALFRIER

12
CONG TY CP BAU TU PHAT TRIEN NHA VA 80 THI IDICO

Blromg s 4, Khu eiing nghidp Nhon Trach 1, XA Phurée Thidn, Huyén Nhon Trach, Tinh Béng Mai, Vigt Mam
BT (+B4) 251 356 0614, Fax: (+84) 251 366 0610 | www.udico.com.vn | vanphong@udico,com.vn



KE HOACH PAU TU DI/ AN NAM 2025
(Kém theo Bdo cdo DHDCD thidmg nién ndm 2025)

 ilblLa

~foNG

K bogeh ndm 2029 K hogeh diu tr nlm 2025
Gitd trj dilu e nim 2028 [T [ F] Qe d uy 4
1T
e bpb-Lred Khdi | Thog chug Tiny TILF
hw todis d-r-m: my TIF TIF TiF nF TF or ™F ™F TIAF
024
A DU AN THIY BIEN, NANG LUGING TAd [ 10081 | 2l ssmen | Aa7a| Am | asTy| st | asm | s3ad | 4400 | 4187 PR 5565 S48 | MY
I | Tram bidn dp 110KV KON Hyu Thynh IAds | a8 | 1n3as wys| 33| 3| asm| asee| s | 3sso| aam| aaaz| 3am 1w 139 | 13w
14 | CF tw vl . - | ame aooo| oaen| ope| o | oo | oue 5 : =z = =
« 6t ik fur vk Thiet ik BYTC MBA o 2 0,700 00| GMO| oMe| 60| G140 o0
12 | rada THA 110KV 1448 Lade | Row #3095 - - - - 2 1,399 1,40% 1350 139 1299 [ 1,3
Glal dagn 1 1646 | Laeas | 8295 395 120 | s 13m0 1| 13w
- My bitn dp ¥ VTTE 1421 an | T 7181 pwz| Lwz|  lLas L | L
= Lipwn WUHA T2 0,033 0,022 ALY o,8%1 0,147 0,147 0,147 o 0,047 0,147
« Thi mighsm, chissh dish retay i ebe Boa thuln, GF opod | oood | 0363 0,365 o061 | o081 | 008 | ol ool | oeei
L3 | W durimg dily phila phill 220V 20, Dib 1,150 1250 1310 1353 150 [ [E 1550 1,833 1,853 1,433 . -
- HT thwimg by 218V gid dosa | 4,000 apon| wsoo| ose0| eso| aswo| ase| ese S
- HT sy ddy 224V gisi dosn 2 3,000 sooo | o | oaw| oem| eseo| eso| aso '
- T Girmg iy TRV giai domn 34 viam Tni {3A,36) 11,000 T T IR sy | umss|  am
+ €Al o kit pbi mmpcls vhmg didmg dity TI6Y KON Hyu 1258 1350 o
Thanh
1 | Tram bidm dp 10623V KON Nbew Trgeh ¥ - 1500 1500 - - = - - - - . 1,800 0800|0500
« Lip dii Refuy §TH, RTLANS21) ch THA Bhim Tracl 3, s
7L Tty Ha (@bt . e thahn, B cling Likp ) e - o gl L
3 ‘m'.r“"ﬂ'“"““““m“m“" | ams e wis|  ams| ams| 2am|  eem|  eem 2 -
- Puirng dity 226V elp didn che Cing ty Colmoent [T 1S | = 0623 0623 063
i:hﬂmmmmmvuumuhmmdn 1090 1,000 02| o2 025 | a2
- Cai 1m0 kit i mach WM&!&F&M . =i
| 185 1,850 = S TS O =
5 rﬁﬁﬁﬁhﬁdmmmmunv - 2480 . | esee| ese| osee| asw ) .
« D i beé g Scade tin TEA 10V Tuy Ha vk THA ]
110KV Mhem Trach $ of phing iids khefn bl Vin phing 2,000 1,000 paoo| osoo| os00| o0
| Eiteg iy
s H""I'I"'"h"““"""‘""'“'mm 12,000 12,000 : | ozee] eaen| o200 eam| wass|  easd|  seee|  ess| ases
« Chi phil e vk thoge hidm e b ruc cluln b o e 2,000 1,000 oao0| ea00)| ea0| o3| e¥3| eiM|  AIm g o

0 PH
FHAT
va b
pIC

e




Kk hapeh nim 2008 ) Kk bupch @hn te allm 2028
Gid trf dhu by nlim 2024 Qui 1 i D] Quifd
™ N dung
Gid trf HB 1 theg Lty tek
chuyén tilp | Dy todn g R | gy nr nF T THF ™ el nr e Ty e TIF
iz todn | dde ne 2028
- i dhu tw Lun didn 22KV Cisi doga | & clp dids tem 1,000 10,000 1333 1391 | 3N | 10,000

B (DT AN KIU BO TH] VA NILL O 11,00 11 hk - - - «| 23w 20| 00| 0| LT0| 1500 3000  3008| 20.000

1 | B whi & chung o eas thag dwimg QK 1K, s An - < | 20008 2,00 . - - -| doe0| ‘000 %00 300 0 Lsee| 2500 To00| X000 20,000
- D bt b thag vi DTM che dy ia 20,000 20,000 l 2000| 000  Z500| 230 1,500 .50 3000 | 3000 | 20,000
Kt dink ew CBONY KON Nharn Trgch | vh ke R .

1 | kung v Hikp Phut - - noe0 1,000 . - 1o e200| o00( 02| G208 . 1,008
= Thil Bue i Brusdng i i ndd hé thilmg thodt mude 1,000 1.o00 ogog | o100 o200 w200 0,20 i, 0ok
TONG CONG 10446 | 0060 | 4TS mse0| 23m| aam|  aema|  aema|  eisy|  7sea|  maoo| st AaRA|  A06S neis|  mIET|  Te.ssR

D N, gty S thing B mom 3023
; ,_‘"WW FTADCHENH KE TOAN ﬁ.murtxtnmﬂi EKY THUAT

(o8 NG THER

.-FE-:.-'-' cO PHAN \C\ W\/

i’ fuh: T PRAT ‘ a B s

-

| '_ ' tigurpdse Mk Tugi Nguyén Thi Hing Nguyén Thank Xuin

GIAM BOC
Nguon Hoing ing




CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH
Thue hién ndm 2024, ké hoach nim 2025
(Kém theo Bdo cdo DHDCD thwomg nién nam 2025)

2023 2024 2024 2025 KH
Chi tigu Bouvi | Thye Ké Thyre Ké E’;ﬁ:" 1::13:;" 028/
hign hoach hign hoach THI024
Téng doanh thu va thu nhip khic 1§ vad 245936 | 268432 297521 | 320894 | 1n%|  121%|  10s%
Doanh thu SXKD t§ vnd 245003 | 26masr| zeeras | maswsd |  anm|  miw|  1eses
Kinh doanh bt ddng sin (TM) wwd | 36|  296| 309 s | o] osw| 103w
Xy lip B N “wwd | s042| 2500 33 aso0 |  1aem o] 10s%
Sin xudt kinh doanh dign T owa | 203s2| 26008| 20ms| susmar| s s r0ew
Linh vye khie ty vnd s am 267 298| 106% sl 1%
Doanh thu tii chinh fvnd | 483 I aa0|  saw|  same] 1w
Thu nhjp khdc tvad | st nes|  owo|  wae| e ew|  asw
Téng chi phi | tgvea | 230706| 2essae| wsezse| samar| e | resw
Gié vén 1y vad 13206 | 260864 | 28088 309sq0|  mew| 1w nesw)
Kinh doanh bdt dgngsin (TM) | tywad | 203 | azr| zae| e s rored)
18 | xaylip n ty vnd w26  mas|  asst|  ma| v wew| 1o
Sin xudt kinh doanh dign | 5vea 237 | 2smos| 2smse| semm| e nuw]  ios
Linh vye khic ty vod oos|  oos| oos|  oos|  em|  nnus] s
Chi phi tii chinh gwd | 093]  ses|  ae2| ae| s aew| vew
3::‘ M ong A ks 1 domaib 1§ vnd 2476 w82  Bm wss| | wew|  eew
" Chiphikhée gved | 009 0,20 214 a0 woeves|  nasw|  sw
Téng Igi nhugn ké toin truéc thué | 13 vod oz ases | mase|  7sar|  usew|  mese| 1w
Loi nhugn gép timg linh vye Gvod | | i e
Kinh doanh bt ddng san (TM) tyvod | 2| oee|  os2| ose|  nem|  eme] 0%
Xy lip wwd | 46|  z7s|  asa| 37| i7es]  nem] e
Siin xuflt kinh doanh dign wwd | | e0| s 90,65 sl e 101%
Linh vyc khic | wwd am| 247 ae | 2e2|  wew| e v
Lei nhufn thi chinh tj vod 390 3| ssm| sm| e | es%
Lgi nhugn khic t¥ vnd 2| e aml | sl o] 0%
Thué TNDN 5 vnd 1277 eawr|  isas|  wsew|  resew|  ams| s
Téng lgi nhuiin sau thué t5 vnd 48,66 8| sam|  ear|  1sew|  nsw|  iesw
Cb tire % 0% 0w 0% 0%
Thng gid tri dhu tr t§ vod ases | weser | es2er|  7eseo|  een]|  1seew| 1w
Péng Noi, ngdy * thing 3 nam 2025
CONG TY UDICO PHONG TAI CHINH KE TOAN !!'I'HGNG KINH TE KE HOACH

__.r"ﬂ"“'l- ')
SACONGTY N4

{of cO PRAN,
{ pAUTUFBAT

-

"

™
L
L

N

Nguyln Manh Togi Nguyén Thi Hing

Glr’xM_[}{j{% "
"FWE" Hodng trany,




unIco*

CONG TY CcO PHAN BPAU TU PHAT TRIEN NHA VA PO TH| IDICO
sé:01 /BC-HBQT Déng Nai, ngay 54 théng 3 ném 2025

'BAO CAO
Hoat d6ng nam 2024 va ké& hoach ndm 2025 ctia Héi déng quan tri

Kinh gtri: Pai hdi dbng cd déng Coéng ty cé phan Dau tw phét trién
nha va dé thj IDICO

I. HOAT DPONG CUA HOI PONG QUAN TRI NAM 2024

Héi déng quan trj (HPQT) Céng ty gdm 05 thanh vién trong do co 02 thanh vién
doc 1ap Héi déng quan tri va 01 thanh vién kiém nhiém trong Ban diéu hanh, cu thé
nhw sau:

1. Ong Déang Viét Ding - Ch tich H6i déng quan tri;

2. Ong Nguyén Hoang Céng - Thanh vién, Giam déc Cong ty.

3. Ong Nguyén Van Thinh - Thanh vién déc lap.

4. Ong Lé Hoang Thinh - Thanh vién déc lap, Cha tich UBKT. .
5. Ong Trin Minh Quang - Thanh vién. '

Hoi déng quan tri Cong ty hoat dong theo ché dd tap thé trén nguyén tac tap
trung dan chi, méi thanh vién dugc phan cong nhiém vu va chire trach cu thé. Tap thé
Hoi ddng quan tri Cang ty thé hién sw doan két nhét tri cao, nhirng vén dé thude tham
quyén clia Hoi dbng quan tri déu dugc dua ra thao ludn tap the va thé hién tai Bién
ban céc ky hop hodc Phiéu lay y kién bang van ban.

Héi ddng quan tri Céng ty cd phan DAu tw phat trién nha va do thj IDICO béo céo
quy cd déng vé hoat dong trong nam 2024 véi nhirng ndi dung chi yéu nhu sau:

1. Téng két cac cudc hop clia Hi déng quan tri va cac quyét dinh cla Hoi
dong quan tri:

H6i ddng quan tri da xay dung ké hoach cy thé dé thyc hién chwong trinh hoat
déng trong ndm 2024; Phan cong cong tac cho tirng thanh vién Hoi déng quan tri, cac
thanh vién da thuc hién hoan thanh cac nhiém vu duoc phan cong.

Trong nam 2024, Hoi ddng quan trj da td chirc 06 cude hop, cac cudce hop dinh
ky dweoc té chire dling ky han va ldy phiéu y kién clia cac thanh vién 30 Ian, ban hanh
kip theri cac Nghi quyét, Quyét dinh va Van ban lién quan. Cac Nghi quyét, Quyét dinh
clia Hai ddng quan tri ban hanh déu duoc su théng nhét, déng thuan cla cac thanh
vién va phit hop véi Didu 1& Cong ty. Cu thé, Hoi ddng quan tri ndm 2024 da ban hanh
20 Nghi quyét, 24 Quyét dinh va cac van ban lién quan chi dao, trién khai thyc hién
nhiém vu SXKD n&m 2024; Chi dao xay dung, hoan thién cac Quy ché, Quy dinh quan
Iy ndi bo.

2. Viéc quan ly, chi dao tmzc hién muc tiéu, chi tiéu ké hoach nam 2024 theo

Nghi quyét ciia Dai hdi déng c6 dong thwéng nién 2024

2.1/ Céng tac san xuét kinh doanh:

Theo Nghi quyét ciia Dai hdi déng cb déng, Hoi déng quan tri da chi dao trién
khai cac ké hoach san xuét kinh doanh trong tam trong nam 2024. Cu thé:
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- Muc tiéu san xuat: Bam bao chat lwong dich vu, ndng cao nang suét va hiéu
qua hoat ddng san xuat kinh doanh.

- K& hoach kinh doanh: DAy manh mé réng thi trrérng, tang tredng doanh thu va
loi nhuén, tap trung vao céc san pham, nganh nghé cha lc, thé manh cia Céng ty.

- Giai phap thie hién: Tang cuéng ap dung céng nghé hién dai vao san xuét,
nang cao nang I canh tranh va chét lwong san phém, cai thién quy trinh quan Iy va
tdi ru héa chi phi sdn xuét; Chudn hoa va cai tién dich vu, Hoan thanh cac manh ghép
IwGi dien thong minh: SCADA, DMS, MiniSCADA; Hoan thién so db tb chirc, quy trinh
Ién ké hoach nam va quy ché danh gia nang lirc; Ap dung hé théng quan trj tién tién,
Tirng bwéc s hoé toan dién hoat déng.

2.2/ Céng tac td chire, can bé:

Céng tac t6 chirc, can bd da dugc Hoi ddng quan trj ddc biét quan tam nham
nang cao hi¢u qua hoat déng, nang cao chat luwong nhén sy gilip cong ty duy trl va
phat trién bén virng trong dai han. Cuy thé:

- Danh gia va ci tién co cau té chirc: chi dao tiép tuc ra soat, sép xép co cu té
chirc dé phi hgp véi chién luge phat trién dai han cia céng ty. Hoan thién so dd té
chirc, quy trinh I&n ké hoach nam va quy ché danh gia nang lyc.

- Dao tao va phat trién ngudn nhan lyc: Cong ty da té chirc cac khéa dao tao
chuy&n mén va phét trién ky nang cho can b, nhan vién nham nang cao hiéu qua lam
viéc va dap (rng cac yéu cau céng viéc ngay cang cao. o

- Tuyén dung va gitr chan nhan tai: Cac chuang trinh tuyén dyng va phc loi
duoc cai thién dé thu hit va gitr chan cac nhéan su cé trinh @8 chuyén mén cao, giau
kinh nghiém,

2.3/ Céng tac tai chinh:

Céng tac tai chinh duoc Hoi dong quan tri gidm sat chat ché dé& dam bao thuc
hién ding cac chi tiéu da dé ra, gidp Céng 1-éy duy tri hoat déng 6n dinh va dat dwoc
cac chi tiéu i nhuan trong nadm 2024. Cy thé:

- Quan ly ngan sach: Cong ty da xay dwng va kiém soat ngan sach chét ché,
Gam bao chi tiéu hop Iy va hiéu qua.

- T6i wu héa chi phi: Cac bién phap gidm chi phi san xuét va quan ly da dugc
trién khai dé gia tang ty suét loi nhuan.

- Bam bao dong tién: cac bién phap quan Iy dong tién hiéu qua, chi trong dén
viéc duy tri kha néng thanh khodn va dam bao nguén vén cho hoat dong san xuét kinh
doanh.

- Kiém soat ng va chi phi: Bam bao ty & no va chi phi van hanh 1udn & mirc téi
wu, nham duy tri sy én dinh tai chinh cho Céng ty trong dai han.

2.4/ Cong tac khac:

- Chuyén d6i s6: Hoi ddng quan tri da chi dao ddy manh chuyén ddi sé trong
quén ly diéu hanh va san xuét gitp Céng ty nang cao hiéu qua va thich (rng véi xu
hwéng phat trién céng nghé hién dai.

- Céng tac an sinh xa hdi: Tham gia cac hoat dong hé tro cong déng, dong gop
vao cac chuong trinh tir thién va an sinh xa hdi nhdm gép phéan xay dung hinh anh
doanh nghiép cé trach nhiém véi cong dong.
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3. Hoat dong giam sat cia Hoi dong quan fri
3.1/ V& hinh thirc giam sat:
Trong n&m qua, H6i dbng quan tri da trién khai cac hinh thirc giam sat sau:

- Giam sat théng qua cac cube hop dinh ky va bat thuéng: Hoi déng quan tri da
td chirc cac cudc hop dinh ky theo quy dinh, ciing nhur cac cudc hop bét thudng khi
can thiét d& giam sat hoat dong clia Giam doc va Ban Diéu hanh.

- Giam sat théng qua bao céo dinh ky va bao céo dét xuat: Hoi ddng quan trj yéu
cau Ban Giam dbc va cac bd phan lién quan cung cap cac béao cao tai chinh, tinh hinh
hoat dong san xuat kinh doanh va cac hoat déng khac theo tirng quy, ndm hodc theo
yéu cau dot xuat dé kiém tra va danh gia hiéu qua hoat déng.

- Giam sat thdng qua kiém tra thuc té: Cac thanh vién Hoi ddng quan trj tham gia
kidm tra thuc té tai van phong lam viéc, tai cac dw an ... dé dam bao viéc thue hién ké
hoach kinh doanh va tuan thd quy dinh ndi bo.

- Giam séat théng qua cac Gy ban chuyén mén: thuc hién giém sat chuyén sau
céc linh vire cu thé clia Cong ty, tir d6 cung cap théng tin va khuyén nghi cho Hai déng
quan trj.

3.2/ V& két qua giam séat dbi véi Giam dbc va Ban diéu hanh:
al V& viéc diéu hanh thwe hién ké hoach san xuét kinh doanh

H6i ddng quan trj da giam sat viéc thyc hién cac ké hoach san xuat kinh doanh
clia Céng ty théng qua cac bo cao chi tiét tir Giam d6c va Ban diéu hanh. Két qua
giam sat cho thay:

- Céc chi tidu kinh t&, tai chinh, d4u tuv co ban dwgc Gidm ddc va Ban diéu hanh
thurc hién ding véi cac ké hoach da dugc phé duyét.

- H&i ddng quan tri ghi nhan sir nd lwe trong viéc dat cac myc tiéu doanh thu va
loi nhudn, déng théi danh gia cao sy linh hoat, nd luc cta Ban diéu hanh trong viéc
didu chinh ké hoach, phwong an d& dam bdo két qua san xuét kinh doanh theo Nghi
quyét Dai hoi déng cb déng da de ra, véi két qua nhu sau:

o | Mhas | T R
1. Doanh thu+Thu nhap khac | Ty VND 2.684,32 2.975,21 111%
2. Loi nhuén trrée thué Ty VND 45,98 72,86 158%
3. Téng vbn dau tw Ty VND 106,961 68,247 B4%

bl V& viéc tudn thii quy ché ndi b, Didu & Céng ty

Héi ddng quan trj gidm sat chat ché viéc tuan thi cac quy ché ndi bd va Diéu 1é
Céng ty. Qua cac bao céo, kiém tra va cac cudc hop dinh ky, Hoi ddng nhén thay:

- Giam dbc va Ban diéu hanh da nghiém tdc thirc hién cac quy dinh clia Diéu 1@
Céng ty va cac quy ché ndi bd, ddm bao tinh minh bach va hiéu qua trong cdng tac

quan ly.

- Viéc tuan thi phap luét va cac quy dinh vé quan trj cong ty, bao vé quyén loi
ciia ¢ déng duoc thue hién day do.

¢/ V& viéc quan ly tai chinh
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Héi dong quan tri giam sat cong tac quan Iy tai chinh ctia Cong ty thong qua cac
béo cdo tai chinh, kiém toan ddc lap va cac bién phéap kiém soat ndi bd. Két qua giam
sat cho thay:

- Cac hoat ddng tai chinh cia Céng ty dwge thye hién theo dang cac quy djnh
phap luat va cac chuan myc ké toan.

- Thire hién phan bd chi phi va quan ly dong tién mét cach hop Iy, hiéu qua, tir
dé dam bao sy 6n dinh tai chinh trong hoat déng san xuét kinh doanh.

- Bao toan va sir dung von e6 hiéu qua, dang muc dich; Ty suat Lei nhuén sau
thué / Von chi sé& hiru binh quan ndm 2024: 13,2%.

4. Thi lao, chi phi va céac Igrl ich khac cua Héi ddng quan trj

R Tiohchit |  sétén | o
-':f:"*"g??f&“*"t--:sfe *-«?-'-’_?‘-""-"_‘f“ Cthunhip | ey | O

b P T I~

=
3,

. Thu nhéip tr thii lao :
1 |Bang Viét Ding Chi tich HBGQT va Il ich K 803,240,000 | Tir 254 - 311122024
= Thu nhip W thil lao
2 | NguwBnCaoMNguyen |  ChiltichHBQT i e 232,000,000 | Tir 01/01-24/4/2024
Thanh vién HBQT .
3 |Nguyén Hoang Céng Sty hdnh Tha lao 48,000,000

Thénh vién HBQT ddc | Thu nhap tir thi lao

4 |L& Hoang Thirh rebghvsribiran gl B ol 348,080,000
Thanh vién HEQT dbc | Thunhép tir th lao

5 |NowdnVanThinh | o0 mpanhianUBKT | v ki ich khc DABOGANN

6 |TrinMinh Quang Thanh vign HBQT | Thu nhdp tir thi lso 177,040,000

¥hang diéu hanh mbuhnmc
Fad e e R | 1sseas0000|

5. Két qua danh gia hoat ddng cia Hoi d&ng quan tri

Trong ndm 2024, Hoi ddng quan tri 38 hoat déng hiéu qua va dam bao thire hién
day du chirc nang, nhiém vy theo quy dinh ciia Lu4t Doanh nghiép va Diéu lé Cong ty.
Céc quyét dinh cia Hoi dong quén tri da gop phan quan trong vao viéc phét trién va
&n dinh hoat ddng ciia Céng ty. Hdi ddng quan tri sé tiép tuc nd e ndng cao hiéu qua
hoat ddng trong nam téi.

6. Hoat déng ciia cac tiéu ban khac thudc Hoi déng quan trj: Khéng co.
7. Bao cao vé cac giao djch lién quan:

+ Giira cong ty, cong ty con, céng ty do céng ty dai ching ndm quyén kiém soét
trén 50% tré 1&n von Diéu Ié v&i thanh vién Hdi dong quan tri va nhirng ngudi cd lién
guan cua thanh vién dé: Khong co.

+ Gitra cong ty vé&i cong ty trong dé thanh vién Hoi ddng quan tri la thanh vién
sang lap hodc |4 ngudi quan Iy doanh nghiép trong théi gian 03 nam gén nhat truéc
théri diém giao dich: Khéng c6.

8. Hoat déng cia thanh vién Hoi dong quan tri dgc 13p va két qua danh
gia cua thanh vién ddc lap vé hoat déng ctia Hoi déng quan trj :

- Thanh vién déc lap Hoi dong quan tri da thuc hién dang chirc trach, nhiém vu
theo quy dinh cla phap luat, Diéu |& Cong ty, Nghi quyét Bai héi déng cb déng; Tham
gia d4y A0 cac cubc hop va tham gia y kién, biéu quyét doc Iap v& cac van dé can sy

R
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quyét dinh cla H6i ddng quan tri; Tham gia gidm sat, chi dao hoat dong theo phan
cong cong viéc clia Hoi dong quan tri.
- Két qua danh gia cda thanh vién déc 1ap vé hoat ddng clia Hdi déng quan trj
Cong ty ndm 2024; .

+ Héi ddng quan trj lam viéc véi tinh than trach nhiém cao, than trong va minh
bach trong cong tac quan tri, tuén thi day du cac quy dinh déi véri cong ty dai chung.

+ Hoi déng quan tri Ga td chirc day dd cac cudce hop dinh ky, té chirc lay v kién
cac thanh vién b%ng van ban dé théng qua cac vén dé thudc tham quyén. Cac cudc
hop ctia H6i ddng quan trj duwgc triéu tap va thuc hién theo ding trinh tu, tha tyc quy
dinh tai Diéu 1& Cong ty va Quy ché quan tri Céng ty. N&i dung céc cudc hop duge cac
thanh vién Héi déng quan tri thao luan, danh gia day du, cén trong dé dua ra nhirng
dinh hwéng, gidi phap tot nhat cho Cang ty; Cac quyét dinh cla Hoi ddng quan tri phi
hop véi quy dinh phap luat, Didu Ié Cang ty, Quy ché quan trj Céng ty, Nghi quyét Dai
héi ddng c6 dang va chién Iigc, ké hoach kinh doanh da dwoc théng qua.

+ Hoi ddng quan tri da thyc hién tét viéc chi dao, giam séat thuc hién cac nghi
quyét clia Dai hoi déng cd ddng, Hoi déng quan tri. Cong tac giam sat cla Hoi dbng
quan trj dbi véri Ban digu hanh duoc duy tri thudng xuyén, chat ché, dam bao hoat
dang cla Céng ty &n dinh, an toan, tuén thu theo quy dinh clia phap luat, dat ké hoach
do Pai héi déng cb déng dé ra.

9. Béo céo viéc thwc hign cac ngi dung da dwgc thong qua tai cac Nghi
quyét DPHBCD trwéc d6 chwa dwec thwe hién

- Dbi v&i vidc phat hanh cé phiéu theo chwong trinh lwa chon cho nguéi
lao dong (ESOP):

Pai hdi déng cd déng bat thuong nadm 2024 (Nghi quyét s6 02/NQ-BHBCP
ngay 27/11/2024 ) da "Théng qua Phwong an phét hanh cé phiéu theo.chwong trinh
lra chon cho ngudi lao dong”. Hién Céng ty d& ndp Hb so phat hanh cho Uy ban
chirng khoan nha nuére. Hoi dong quan tri cam két sé tiép tuc thyrc hién viéc phat hanh
cd phiéu theo chuong trinh lya chon cho ngudi lao Gdng (‘ESOP”) theo Nghi quyét
s& 02/NQ-DHDCD ngay 27/11/2024 clia Pai hdi déng cd dong bat thuvdng nam 2024
trong th&i gian téi, bao dam tuan thi ding céc quy dinh phap luat va loi ich clia ¢d
déng.

- Di v&i vide trién khai cac dy an bit dong san:

+ Dur &n Khu nhé & chung cu cao tdng dudng Quéc 16 1K:

Pai hoi dbng cd déng bat thwang ndm 2024 (Nghi quyét s6 02/NQ-DHDCD
ngay 27/11/2024 ) da “Théng qua viéc diéu chinh du an dau tw - Du an: Khu nha &
chung cu cao tang dudng ngc 16 1K - Phuérng Hoéa An, TP. Bién Hoa, Béng Nai™:
Hién Héi déng quan tri dang chi dao Ban diéu hanh thirc hién cac cong viéc dé phé
chudn va chép thuan viéc cap nhét tén cla nha dau fur, téng mirc dau tw didu chinh
clia Dy n, gia han tién @6 thirc hién cac hang muyc con lai cia Dy an, thue hién cac
thii tuc phép Iy can thiét va theo yéu cau clia phap luat va/ hoac co quan Nha nudc
c6 thAm quyén dé trién khai viéc thurc hién Dy an, Tiép tuc tim kiém, la chon déi tac
¢6 néng lrc va tinh toan phurong an hop tac d&u tw phu hop trinh cap co tham quyén
phé duyét va trién khai thyrc hién khi du diéu kién dam bao hiéu qua di an ...

+ Nha chung cuw sb 3 Hiép Phudc:

Pai hoi déng cb déng thudng nién ndm 2023 ngay 25/4/2023 da thong qua
“phirong &n tim kiém, lyra chon di tac c6 nang I hop tac/gop vén dau tu, trinh cap
c6 thAm quyén phé duyét thic hién dy 4n". Hién Hoi dong quan tri dang chi dao Ban
di&u hanh thire hién hién cac thi tuc phap ly can thiét (diéu chinh tién d6 du tw, tong
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mirc dau tu) va theo yéu cdu cla phap luat val hodc co quan Nha nwéc cd thim
quyén dé dd diéu kién trién khai viéc thuc hién Dw an; Tiép tuc tim kiém, Iwa chon déi
tac cé nang lyc va tinh toan phuong an hop tac dau tu phi hop trinh cip cb tham
quyén phé duyét va trién khai thuc hién khi di diéu kién dam bao hiéu quadyan,.. .

H6i dong quan trj cam két sé tiép tuc theo sat va giam sat chit ché vige
trién khai thuc hién cac dw én bat dong san nay trong thoi gian t&i, bao dam
tudn thi ding céc quy dinh phép luét va lgi ich cda cé déng.

- D8i v&i vige mé réng pham vi cép dién: Pai hoi dbng cd dong bét thuéng
nam 2022 ngay 14/11/2022 da Chap thuén chi trwong nghién ciru, lap thd tuc ddu tw
cac Du an Tram bién ap 110/22kV cép dién cho Khu céng nghiép méi trén pham vi
toan quéc dé mé rong pham vi cap dién,

+Céng ty cd ghén IDICO Tién Giang (ITC) da dwoc Thi tuéng Chinh phi chép
thudn chu trrong dau tu dy &n “Pau tw xay dung va kinh doanh két cAu ha tAng khu
cdng nghiép Tan Phudc 1" tai Quyét dinh sb 471/QD-TTg ngay 31/05/2024. Theo dé,
Céng ty UDICO dang thda thuén véi ITC dé dau tw Hé théng Iwi dién phan phéi cap
gién cho Khu cong nghiép Tan Phuéc 1.

+ Ngoai ra, Hoi dong quan tri dang chi dao Ban didu hanh tiép tyc tim kiém,
nghién ctru, 1ap thi tuc dau tw cac dy an clp dién méi d& mé réng pham vi cip dién
theo chd trirong da duoc Dai hdi c6 déng bat thudng nam 2022 théng qua...

Héi déng quan trj cam két sé tiép tuc trién khai thwe hién chd trwong
nghién ciu, Iap thi tuc dau tw cac Dw &n cap dién cho Khu céng nghiép méi
trén pham vi toan quéc dé mé rong pham vi cdp dién theo Nghi quyét Dai héi
dong c6 déng bét thuwdng nam 2022 ngay 14/11/2022 trong thoi gian t&i, bao
dam tuan thu duang cac quy dinh phép luét va loi ich cia cé déng.
= Il. KE HOACH HOAT BONG CUA HQI DONG QUAN TR| NAM 2025

1. Ké hoach san xuét kinh doanh nam 2025

HGi déng quan trj thdng nhét trinh Dai hdi ddng cb @dng thudng nién ké hoach
san xuét kinh doanh nam 2025 véi mét sé chi tiéu cu thé nhu sau:

+ Tong doanh thu va thu nhap khac: 3.203,94 ty dbng.

+ Lo nhuan trrde thué: 75,47 ty déng.

+ Loi nhuan sau thué: 57,426 ty dong.

+ Chia cb tire: 0%.

+ Tong gia trj dau tu: 76,560 ty déng.

2. Muc tiéu va nhiém vy trong tdm ctia HPQT trong nam 2025
2.1. Muc tiéu:

Bam bao dat duoc muc tiéu tang trudng bén virng, nang cao hiéu qua hoat
déng san xuat kinh doanh, mé& réng thi trromg; Tién téi mé hinh Céng ty Dich vu phan
ph6i va ban I dién chuyén nghiép bang viéc (rng dung cong nghé s6 va hop tac dau
tw cac dy an dién dé mo réng thém pham vi cap dién.

2.2 Nhiém vu trong tam:

- Tiép tuc gidm sét va hd tro Ban diéu hanh trong viéc thuc hién ké hoach san
xuat kinh doanh.

- Dam béo tuan thi quy ché noi bd, Diéu I8 va cac quy dinh clia phép luat trong
moi hoat dong ctia Cong ty.

- Tiép tuc hoan thién cac quy trinh quan tri ndi bo.
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- Thiic ddy ddi méi sang tao, rng dung céng nghé trong quan tri, van hanh he
théng. Tiép tuc nghién ciru, dau tw cac dy 4n chuyén ddi sb dé téi u hoa viéc quan Iy
van hanh céc Tram bién ap 110/22kV va ludi dién 22kV phi hop véi sw phat trién cong
ngh& nham gidm tn that, gidm chi phi, giam sét diéu hanh tir xa, nang cao dé tin cay
cung cap dién va an toan hé théng (trién khai luéi dién théng minh theo tirng giai doan,
du phong tich hgp thém cac module trong tuwrong lai).

Trén day la B4o céo danh gia cia Héi dbng quan tri vé cong tac quan Iy, diéu
hanh Cong ty nam 2024, k& hoach hoat ddng ctia Hoi déng quan tri nam 2025. Hoi
déng quan tri Céng ty rat mong tiép tuc nhan dwoc sy quan tam ho tro, chia sé cla
Quy vi Cé ddng, si ting hd hop tac clia cac ddi tac va cla cac nha dau tu.

Thay mat Hoi ddng quan tri, kinh chic Quy vi cb déng strc khoe, thanh dat.
Chuic Pai héi thanh cong tot dep.
Tran trong./.

TM. HQI BONG QUAN TR
Noi nhan: ‘
. mnwan’,f"'r‘v ____ CHUTICH
- HPQT, S G TT
- Luu: VP; Hb so DHCBE. { y

. A

Nirk v b TRY
\, IDICO ,

O *.éﬁ'nu Viét Diing
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CONG TY CO PHAN BAU TU PHAT TRIEN NHA VA BO THI IDICO
Sé: (1/BC-UBKT Péng Nai, ngay 54 thang 3 nam 2025
BAO CAO

ctia Uy ban kiém toan Céng ty cd phan Dau tw phat trién nha va dé thj IDICO
tai Dai hoi déng cb déng thwéng nién nam 2025

Kinh gi¥i: Bai hi dong cb dong Cong ty cb phin Bau fur phat rién nha va 66 thi IDICO

- Can ¢t Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 va céc van ban
hwéng dan thi hanh;

- Can cir Diéu 1& Cong ty cd phan Dau tu phat trién nha va do thi IDICO da dugc
Pai héi déng cd déng théng qua ngay 25/4/2024,

- C#n cir Quy ché hoat déng cta Uy Ban Kiém toan ban hanh kém theo Quyét
dinh s& 100/QD-CT ngay 29/12/2023 ciia Hoi déng quén trj Cong ty cd phan Dau tu
phét trién nha va dé thj IDICO;

- Can cir Két qua kiém tra giam sat quan ly, diéu hanh hoat déng sén xuéat kinh
doanh cia Céng ty cd phan Dau tw phét trién nha va dé thi IDICO nam 2024;

Uy ban Kiém toan ("UBKT") Céng ty c6 phan Dau tw phat trién nha va dé thj
IDICO (“UDICO") xin bao cdo Cé déng két qua hoat déng n&m 2024 va ké hoach ndm =

2025 nhuw sau: /
| - HOAT DONG CUA UY BAN KIEM TOAN: ¥ sin
1. Nhan sy N TI :
UBKT duoc HDQT thanh 1ap ngdy 24/11/2023 theo Nghi quyét sé 26/NQ-HDQT W95 |

va Quyét dinh s 76/QP-CT clia Héi ddng quan tri ("HDQT") bau véi 2 thanh vién: e ie

Ngay bat diu
STT Thanh vinUBKT | Chircvy | lathanhvien | '7n 99 chuyén
mén
UBKT
Cir nhan kinh t&, Thac
1 Ong Lé Hoang Thinh | Ch tich 24/11/2023 ST quan tri - ké toan -
. kigm toan
Ky sur dién; Dao tao
2 Ong Nguy&n Van Thinh | Thanh vién |  24/11/2023 | ngdn han ve Quén trj
kinh doanh

2. Téng két cac cude hop:

$é bubdi hop Ty lé s
STT Thanh 'Trlin UBKT S i i g Ty I biéu quyét
1 Ong L& Hoang Thinh 2 100% 100%
2 Ong Nguy&n Van Thinh 2 100% 100%
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3. Tha lao va chi phi hoat ddng cua UBKT:

- Vé thi lao ctia UBKT nam 2024: chi tiét thii lao ctia cac thanh vién Uy Ban kiém
toan dugc béao céo, céng bé theo quy dinh clia Luat Doanh nghiép va Luat Chiing
khoan. -

- Cac théng tin, s liéu cu thé dwoc trinh bay chi tiét trén Bao cdo tai chinh nam
2024 da duoc kiém toan va Bao cdo thudng nién nam 2024. Quy cd déng vui long
xem cuy thé tai cac Bao cdo nay dwoc déng tai trén website clia Cong ty cb phan Dau
tw phat trién nha va d6 thj IDICO theo dwdng dan: https://udico.com.vn/quan-he-co-
dong/

- Chi phi hoat dong cla UBKT ndm 2024: tuan tha theo cac quy dinh va quy ché
ndi bé cia UDICO.

4. Hoat dong cua UBKT:

Hoat dong cta UBKT tuén thii theo Quy ché hoat dong da duoc ban hanh, céc
quy dinh phap luat diéu chinh lién quan trén co s& phit hop véi nhu cu va tinh hinh
thirc té hoat déng clia UDICO. M6t sb hoat déng trong tam cda UBKT trong ndm 2024
nhuw sau:

- Giam sat tinh trung thure clia Bao cdo tai chinh (“BCTC"), ndng cao chét Irong
ctia BCTC duwoc cong b dinh ky cia UDICO.

- Chi dao va giam sat hoat déng clia Ban Kiém toan néi bd trong nam 2024.

- Yéu cau ra soét cac ndi dung lién quan dén thic méc cla Cé dong trwée va
sau Dai hoi dbng cb dong (“DHDCH") ndm 2024,

- Lam viéc véi cong ty kiém toan doc Iap, phan tich danh gia va dé xuét Iva chon
don vj va mirc thi lao Kiém toan déc lap d& HPQT théng qua.

- Cac nhiém vu khac theo quy dinh cia Biéu I&, Nghj quyét PHECP va Quy ché
hoat dong cua UBKT.

ll- KET QUA KIEM TRA, DANH GIA MOT SO HOAT DONG CHiNH
1. Két qua kiém tra, danh gia BCTC

- Viéc ghi chép, Iwu trir chirng tir, hé thdng théng tin ké toan va 1ap sé sach ké
toan co ban dugc thuc hién phi hop v&i quy dinh hién hanh,

- UBKT da xem xét BCTC ban nién va ca nam 2024 va dong y v&i nhirng d4nh
gia clia Kiém toan doc lap.

- Cac BCTC duoc lap va trinh bay trung thue, phis hop véi Chudn muce ké toan
Viét Nam, Ché d ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy co lién
quan dén viéc 1ap va trinh bay BCTC. Xét trén khia canh trong yéu, BCTC da phan
anh trung thuc va hop ly tinh hinh tai chinh ctia UDICO dén 31/12/2024.

- Giao dich véi cac bén lién quan duoc kiém tra chat ché va duoc thuyét minh
day du, khéng phat hién bét thuéng trong cac giao dich.
2. Két qua giam sat tinh hinh hoat déng nam 2024

- Chién lugc phat trién do HDQT d@é ra phi hep véi tinh hinh thyc té cta nganh
néi chung cing nhu tinh hinh cta UDICO néi riéng. Viéc chi dao t& chirc kinh doanh
dugc thure hién cé hé théng.
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- Ban Giam déc (“BGD") va cac phong ban chirc nang da nghiém tic trién khai
cac Nghi quyét clia DPHDCE va thire thi tét chirc ndng nhiém vu cla minh theo quy
dinh ctia phéap luat va Diéu Ié Cang ty.

- V& nhan sw, BGD tiép tuc cling cb, kién toan bd may nhan sur phi hop véi dinh
hwéng phét trién cua UDICO.

- Céac bd phan phéng ban tiép tuc kién toan hé thdng cac quy ché, quy trinh van
hanh va nang cao vai tré kiém sodt rli ro & tuyén dau.

3. Két qua giam sat dbi véi hoat dong cua HDQT, BGD va danh gia sw phoi
hop gitra UBKT véi HPQT, BGD, co dong

- Truére nhirng bién ddng I&én cia nén kinh t& vi mé, HBQT va BGD da co su
thich (rng nhanh chéng, linh hoat dé chudn b cho anh huéng trwc tiép 1an gian tiép
clia thi truérng néi chung. Cac thanh vién trong UBKT néu cao tinh than trach nhiém
trong thire thi nhiém vy, @@m bao tinh trung thwe, khach quan trong céng viéc cia
HPQT va BGBH.

- Trong nam 2024, HDQT va BGP da thwe hign chire nang, nhiém vu tuan tha
ding quy dinh cla phap luat, Diéu 1& Céng ty va quyét dinh cia DHECBD.,

- Hoat dgng giam sat cla UBKT dugc trién khai da dang qua céc kénh bao céo
va tidp x0c v&i cAc thanh vién Ban Biéu hanh, Ké toan trwdng, Kiém todn doc lap...

- Trong qua trinh thire hién nhiém vy, UBKT ludn phéi hop tét véi cac thanh vién
HDQT, thanh vién BGP va céac can bd quan ly lién quan va luén nhan dugce su hop
tac. Trong ndm 2024, UBKT ludn tiép thu cac y kién ctia Cé dong lién quan dén ﬂ‘"-'l;*i,.\
tac quan ly cia HDQT va cong tac diéu hanh clia BGD. : "

4. Bao céo vé cac giao dich ndi bd :

Céc giao dich v&i cac bén lién quan dwoc kiém soat chat ché va tuan thi cag 1 |*
quy dinh cda phap luat va Diéu I, quy dinh ctia UDICO, khéng phat hién xung dét lgicy
ich trong céc giao dich v&i cac bén lién quan. Y

INl. KIEN NGHI CUA UBKT

- HPQT, BGH va quan Iy cac phong ban tiép tuc phdi hop va cung cap thong tin
kip thi dé UBKT tiép tuc thuc hién day di chirc nang, nhiém vu.

- BGD cAn dam bdo chét lirgng va thong tin cac dir liéu kinh té tai chinh trudc
khi ban hanh.

- BGD cén nang cao vai tro kiém soat va ty kiém soat dé giam thiéu rui ro trong
hoat déng; trong dé, tang cuwéng rng dung cdng nghé vao cdng tac quan tri, kién toan
va nang cao nang luc quén trj hé thong.

- BGD ¢6 ké hoach cu thé & cap nhét théng tin méi nham cai thién hé théng
quy trinh nghiép vu va trién khai tap huan thuéng xuyén dé nguai lao dong nam virng
cac tai liéu lign quan dén trach nhiém cla ca nhan va don vj; nang cao y thire tuan
thii va déng gbp v kién trong qua trinh thwc hién nhiém vu.

IV. DINH HUONG HOAT DONG CUA UBKT TRONG NAM 2025
Binh huéng hoat dong cia UBKT trong nam 2025 nhw sau:

- Tiép tuc thuc hién day dd nghia vy, quyén han va hoan thanh myc tiéu cia
UBKT diing theo Quy ché hoat déng ctia UBKT; hoan thanh cac nhiém vy khac theo
dung quy dinh ctia phap luét, Diéu &, Quy ché quan tri ni bd ctia Cong ty.
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- Tang cwdng giam sat viéc thuc hién quy dinh cla phap luat, Diéu 18, nghi quyét
DHDCD, nghi quyét HDQT va cac quy ché quan tri néi bé cia UDICO; kiém tra, giam
sat két qua thye hién cac muc tidu, ké hoach.

- Thire hién tham dinh BCTC ban nién va BCTC nam theo quy dinh; phéi hop
véi HDQT, BGD ciing cac bd phan c6 lién quan dé cai tién, nang cao hoat dong kiém
soat ndi bo cia UDICO,

- Thuong xuyén kiém tra, giam st cac hoat déng cia cac phéng ban trong
UDICO va dua ra kién nghj nham hoan thién quy trinh quan tri va quy trinh quan Iy ri
ro cua Cong ty.

- Tw van xay dung, hoan thién hé théng kiém toan néi bo, ra soat hé théng kiém
soat ndi bo va quan ly rdi ro.

- Céc nhiém vu khac theo Quy ché hoat déng clia UBKT,

Trén day |a Bao cao hoat dgng ndm 2024, Phuong hwéng hoat dong nam 2025
ctia Uy ban Kiém toan kinh trinh Dai hdi déng cb déng.

Kinh trinh Dai hdi dong cb déng xem xét théng qua.
Tran trong cam on.

Noi nhén:

- Nhur trén;

- HEQT;

- Luru: UBKT, VP: HO so BHCP.

|\ NHA VA pd T
Y IDICO [/
N

ST
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA BO THI IDICO
sé: 01 rrre-HBQT péng Nai, ngdy 31 thang 3 nam 2025

TO TRINH
Viv Théng qua Béo céo tai chinh nam 2024 da dwoc kiém toan

Kinh gtri: Dai hdi ddng cb dong Céng ty ¢ phéan Dau tur phét trién nha va db thi IDICO

- Can cir Luat Doanh nghiép s6 59/2020/QH14 va cac van ban hwdng dan thi
hanh;

- Can cir Didu 1& cia Cong ty cd phan Dau tu phét trién nha va do thij IDICO da
dwoc Pai hdi ddng cd déng théng qua ngay 25/4/2024;,

- Can cir Béo céo tai chinh nam 2024 43 dugc Céng ty TNHH Ermnst & Young
Viét Nam kiém toan,

Héi déng quan trj Céng ty cé phan Dau tw phat trién nha va do thj IDICO kinh
trinh Dai hdi déng cb déng Bao cao tai chinh nam 2024 da dwoc kiém toan véi néi
dung chinh nhw sau:

| | Bang can déi ké toan
Téng tai san 721.875.396.597 dong
Ng phai tra | 258.459.198.233 déng
~ |vénehisahou N - 463.416.198.364 dbng
Il | Két qua hoat déng kinh doanh
Téng doanh thu va thu nhap 2.975.212.979.565 déng
Téng loi nhudn ké toan trudc thué T = ?2.8-5?.913.356 déng
Lai co ban trén cb phiéu N 7.035 déng/co phiéu

(N6i dung chi tiét tai Bao céo tai chinh ndm 2024 da dugc kiém toén dinh kem).
Kinh trinh Dai hdi ddng cb déng xem xét, théng qua.

Tran trong.
Noi nh@n: TM. HOI BONG QUAN TR]
- Nhur trén;
- HDQT, UBKT;
- Liru: VPTH; Hé so DHCD,

e -.C__H\IJTIGH
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~ CONG TY cO PHAN DAU TU PHAT TRIEN NHA VA BO TH| IDICO
sé: () mTr-HOQT Péng Nai, ngdy 54 théng 3 nam 2025

TO TRINH
Viv lwa chon Céng ty kiém toan Bao cao tai chinh nam 2025

Kinh gtvi: Dai hdi ddng cb dong Cong ty co phan Dau tur phét trién nha va d6 thi IDICO

- Can oir Luat Doanh nghigp sé 59/2020/QH14 va cac van ban huéng dan thi
hanh;

- C&n ctr Luat Chirng Khoan sb 54/2019/QH14 va cac van ban hudng dan thi
hanh;

- Can cir Diéu 1& clia Cong ty cb phdn DAu tw phéat trién nha va dé thj IDICO da
dwoc Dai hoi ddng cd dong théng qua ngay 25/4/2024;

- Can ct? kién nghi cia Uy ban kiém toan vé viéc lira chon danh sach Cong ty
kiém toan duwoc chap thuan thuc hién kiém toan Bao céo tai chinh nam 2025 cia
Céng ty cb phan Dau fw phat trien nha va db thj IDICO,

Héi déng quan trj Cong ty kinh trinh Dai hdi déng cé déng théng qua Phuwrong an
lya chon Céng ty kiém toan (Té chirc kiém todn duge Bo Tai chinh va Uy ban Ching
khoan Nha nudc chép thuan cho té chirc kiém toan va kiém toan vién hanh nghé duoc
kidm toén cho don vi ¢ loi ich cong chiing thude linh vire chimg khoan ndm 2025 tai
Quyét dinh sé 2730/QB-BTC ngay 15/11/2024 cua Bé Tai chinh) c6 uy tin vé chat
lugng kiém toan, cé mirc phi kiém to4n phit hop véi chat luong va pham vi kiém toan
thurc hién viéc kiém toan Bao cao tai chinh ndm 2025 clia Céng ty cb phan Dau tu
phat trién nha va dé thj IDICO, nhw sau: :

1. Danh sach cac Céng ty kiém toan:

- Céng ty TNHH PWC Viét Nam (Ma s6 DN: 0100157406)

Dia chi: Sé 29, Puwéng L& Duin, Phuang Bén Nghé, Quan 1, TP.HS Chi Minh.

- Céng ty TNHH Ernst & Young Viét Nam (Ma s6 DN: 0300811802)

Pia chi: 6 2, Pudng Hai Triéu, Phuwéng Bén Nghé, Quéan 1, TP.HS Chi Minh.

- Céng ty TNHH KPMG (Ma s6 DN: 0100112042)

Dia chi: Tang 46, Toa thap Keangnam, Hanoi Landmark Tower, Téa nha 72 tang,
L6 E6, Drrong Pham Hing, Khu d6 thi méi Cau Gidy, Phudng Mé Tri, Quan Nam Tir
Liém, TP. Ha Nai.

- Céng ty TNHH kiém toan Deloitte Viét Nam (Ma s6 DN: 0100112500)

Dia chi: TAng 15, Toa nha Vinaconex, sé 34 Lang Ha, Phuéng Lang Ha, Quan
Pong Da, TP. Ha Noi.

2. Dai hoi déng cé ddng giao cho Hoi ddng quan tri Céng ty quyét dinh lya chon
don vi kiém toan theo danh sach trén thire hién kiém toan Béo cao tai chinh nam 2025.

Kinh trinh Bai hdi déng cb déng xem xét, théng qua.

Tran trong.
Noi nhan: e
“ Nnur rén: é/\/ /#7TIHO| BONG QUAN TR
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CONG TY CO PHAN PAU TU PHAT TRIEN NHA VA DO TH| IDICO

sé:[4 TTr-HDQT Déng Nai, ngay 44 thang 3 ndm 2025

_ TO TRINH ‘
Viv Théng qua ké hoach san xuét kinh doanh, dau tw nam 2025

Kinhgivi:  Dai hdi déng cé déng Céng ty cd phin Dau tw

phat trién nha va dé thi IDICO

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban hudéng dan thi hanh;

- Can ctr Didu Ié clia Céng ty b phan Dau tu phat frién nha va dé thj IDICO da
dwoc Dai hdi dbng cb déng théng qua ngay 25/4/2024;

H6i dbng quan tri Céng ty kinh trinh Dai hoi déng cb dong ké hoach san xuét
kinh doanh, dau tw ndm 2025 nhw sau:

Bon vj: Ty déng
- Thuwe hign | Ké hoach | KH 2025/

" i S0 nam 2024 | nam 2025 | TH2024
1 | Téng doanh thu & Thu nhap khac 2.975,21 3.203,94 108%
Loi nhuén trudc thué 7286 7547 104%
3 | Téng gia tri dAu tw 68,247 76,560 112%

Kinh trinh Dai hoi dong cd déng xem xét thong qua.

Tran trong.
. TM. HOI BONG QUAN TRI
Noi nhén: .
- Nhir trén; . CHUTICH
- HRAQT, ST AGA AT R

- Lwru: VP Hb so BHCE.
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sé: D4 mTe-HBQT

uDICo”

cONG TY cO PHAN DAU TU PHAT TRIEN NHA VA §O TH| IDICO

TO TRINH

Béng Nai, ngay 41 thang 3 nam 2025

VIv Théng qua phwong &n phan phéi lgi nhudn nam 2024 va ké hoach nam 2025

Kinh gri: Bai hdi déng cb déng Céng ty cé phin Bau tur phét trién nha va do thj IDICO

- Can clr Luat ﬂpanh nghiép so 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban hwéng dan thi hanh;

- Can cir Didu 18 td chirc va hoat dong ciia Cong ty cb phan Dau tw phat trién
nha va dé thi IDICO dugc Pai hdi dbng cd dong théng qua ngay 25/04/2024,

- Can cir Bao céo tai chinh ndm 2024 da dwoc Cong ty TNHH Ermnst & Young
Viét Nam kiém toan;

Hai dbng quan trj Céng ty cd phan Dau tu

hat trién nha va do thj IDICO kinh

trinh Dai hdi déng cb ddng phwong an phéan phoi lgi nhuan nam 2024 va ké hoach
phan phdi lgi nhuén nam 2025 nhuw sau:

1. Phwong an phan phéi lgi nhuan nam 2024:

STT Chi tiéu N3m 2024
| | Loi nhuén sau thué chwa phan phéi 225.623.436.124 déng
Tinh dén cubi n&m trede (nam 2023) 166.196.836.928 déng
| Nam nay - 57.426.599.196 dbng
Il | Phan phéi lgi nhudn nam 2024
1 | Trich qu (2%/LNST) 1.148.531.984 dong
Quy khen thudng (0,5%/LNST) 287.132.996 dong
Qu§ phic I (0,5%/LNST) 287.132.996 dbng
| Quy thuéng HDQT, UBKT, Ban diéu hanh 574.265.992 dong
(1%/LNST) - _
2 | Chi tra cb tirc ndm 2024
Béng tién (0%\BL) Khéng thuc hién chi tra
Béing cd phiéu (0%/VBL) Khéng thirc hign chi tra
" :aq:ll nhuan chwa phan phéi chuyén sang nam 224.474.904.140 déng
2. Ké hoach phan phéi lgi nhudn nam 2025:
sSTT Chi tiéu Nam 2025
| | Loinhuan chua phan phéi ndm trwérc chuyén 224.474.904.140 ddng

sang
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sSTT Chi tiéu Nam 2025
Il | Loi nhuan sau thué ké hoach 60.374.127.391 déng

I | Phan phdi loi nhudn nam 2025

1 | Trich quy | i 2%ILNST
0.5%/LNST
__|Susentudg | wong avong: 301870 637 abng) |
. 0,5%/LNST
Quy phic b‘_ - (twong duong: 301.870 637 adng)
. 3 1%/LNST
Quy thwéng HBQT, UBKT, Ban dieu hanh (wong dwong: 603.741.274 dbng)
2 | Chi tra cd tirc nam 2025 Khéng thie hién chi tra
v Is_.ﬂ nhuén chwa phan phéi chuyén sang nam 283.641.548.983 déng
Kinh trinh Dai héi déng c6 déng xem xét, théng qua.
, Tran trong./.
Noi nhan: TM. HOI BONG QUAN TR|
- Nhur trén; @/ . UTICH
- HDQT, UBKT; V) & o
- Luu: VPTH; Hb so BHCE. 187 S tn
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA BO THI IDICO
sé: (b rrrr-HBQT Déng Nai, ngay 31 thang 3 ném 2025

TO TRINH _
Viv Théng qua téng mirc chi thu lao, tién thwong
clia Hoi dbng quan tri nam 2024 va ké hoach nam 2025

Kinhgri:  Dai hoi déng ¢ dong Céng ty c6 phan Dau tw
phat trién nha va dé thj IDICO

. C&n ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban hwéng dan thi hanh;

- Can cir Diéu I& clia Cong ty cd phan DAu tw phat trién nha va dé thi IDICO da
dwoc Pai hdi dbng cd déng théng qua ngay 25/4/2024;

- Can cir Nghij quyét Dai hdi déng cb déng thudng nién nam 2024,

- Cin cir két qua san xuét kinh doanh, d4u tr ndm 2024 va ké hoach san xuat
kinh doanh, dau tw nam 2025 cia Cong ty cd phan Dau tw phat trién nha va dé thj
IDICO,

Héi ddng quan tri kinh trinh Dai hoi ddng cd déng théng qua téng mirc tha lao,
tién thwéng cta Hoi dong quan tri, cy thé nhw sau: -

1. Tdng mirc chi thii lao, tién thuéng clia HGi dong quan tri nam 2024:

Téng mirc chi thi lao, tién thwdng cha Hoi dong quan tri 1a: 1.956.440.000
ddng (Thu lao, tién thudng ké hoach ndm 2024 cia Hoi dong quan tri da duoc Dai
héi déng cb déng thong qua Ja: 2.500.000.000 déng).

2. K& hoach tdng mirc thii lao va tién thwéng clia Hi ddng quan tri nam 2025:

- Thng mirc this lao, tién thudng clia Hoi déng quan tri la: 2.200.000.000 déng.
Mre thii lao cho tirng thanh vién do Hoi déng quan tri quyét dinh theo nguyén tac nhat
tri.

- Thanh vién H6i ddng quan tri dwoc thanh toan chi phi an, &, di lai va cac chi
phi hop Iy khéc khi thye hién nhiém vu degc giao theo chi phi thic té phét sinh.

Kinh trinh Dai hdi dbng cb déng xem xét théng qua.

Tran trong.
TM. HOI DONG QUAN TR
Noi nhé |
- Nhur tré i HU TICH
- HEAT; / S
- Luu: VP; Hb so BHCD. 3/ co i
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA BO THI IDICO
sé: [ mTrHBQT Péng Nai, ngay 31 thang 3 nam 2025
TO TRINH
Viv Tiép tuc thuc hién Phwong an phat hanh ¢ phiéu
theo chwong trinh lwa chon cho nguéi lac dong

Kinhgri:  Dai hdi déng cb déng Céng ty cé phén Dau tw
phat trién nha va do thj IDICO

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban hwdng dan thi hanh;

- Can ctv Luat Chirng khoan sé 54/2019/QH14 ngay 26 thang 11 nam 219 va
cac van ban hwéng dan thi hanh;

- Can c(r Nghi dinh sb 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht quy
dinh chi tiét thi hanh mét sé diéu cta Luat Chirng khoan;

- Can cir Didu 1é clia Cong ty cé phan DAu tu phét trién nha va do thi IDICO da
duoc Pai hoi ddng cd ddng thdng qua ngay 25/4/2024;

_ Can cir Nghi quyét Pai hoi dng cb déng bét thuong nam 2024 so 02/NQ-
PHDCD ngay 27/11/2024, -

- Can cir T trinh s& 11/TTr-HDQT ngay 06/11/2024 vé viéc thdng qua Phuong
an phat hanh cb phiéu theo churong trinh la chon cho ngudi lac dong ("ESOP’);

- Can ctr Nghi quyét Hoi ddng quan tri sb 03/NQ-HDQT ngay 21/01/2025 ctia
HDQT vé viée tridn khai thue hién phurong &n phat hanh; thong qua phuong an dam
bao viéc phat hanh cb phiéu dap (rng quy dinh vé ty I& s& hru nude ngoai.

H6i ddng quan tri ("HBQT") kinh trinh Dai héi déng cb dong ("BPHDCD") xem
xét va théng qua viéc tiép tuc thuwre hién Phurong an phat hanh cb phiéu theo chuong
trinh la chon cho ngudi lac déng @4 dugc théng qua theo Nghi quyét Dai hdi dong
cd dong s 02/NQ-DHBCD ngay 27/11/2024 nhu sau:

1. Tinh hinh trién khai phéat hanh cé phiéu ESOP:

- Céng ty da trién khai thuc hién phurong an phét hanh; théng qua phuong an
dam bao viéc phat hanh cb phiéu dap (ng quy dinh vé ty |& s& hiru nudc ngoai theo
Nghj quyét Héi dong quan trj s6 03/NQ-HBQT ngay 21/01/2025;

- Cong ty da xac dinh tiéu chudn, nguyén tic xac dinh s6 cd phiéu dugc phan
phéi cho tirng dbi tugng va phé duyét danh sach ngudi lao dong dugc tham gia
chuwong trinh theo Nghi quyét sé 04/NQ-HDQT ngay 21/01/2025;

- Cong ty da ndp hd so dang ky phat hanh cé phiéu theo chuong trinh Iwa chon
cho ngudi lao déng cho Uy ban Chirng khoan Nha nuwéc("UBCKNN") ngay
23/01/2025;

- Céng ty da ra soat, didu chinh lai tiéu chuan va nguyén tac phan phéi s6 cd
phiéu cho tirng di twong, phé duyét lai danh sach nguoi lao dong tham gia chuong
trinh theo Nghi quyét sé 06/NQ-HDQT ngay 25/03/2025, thay thé Nghj quyet s6
04/NQ-HDQT ngay 21/01/2025. Bdng thei, Céng ty cling da bo sung hé so dang ky
phat hanh cé phiéu theo churong trinh lra chon cho ngudi lao ddng giri UBCKNN vao
ngay 26/03/2025.

CONG TY CP DAU TU PHAT TRIEN NHA VA B0 TH| IDICO
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- Hién nay, UBCKNN dang xem xét va phé duyét hd so. Sau khi nhan dwoc
dwoc Cong van/Thong bao clia UBCKNN veé viéc nhan duoc diy dd Tai liéu bao cao
phat hanh cé phiéu theo churong trinh lwa chon cho ngudi lao dong, Cong ty sé trién
khai phat hanh c6 phiéu theo chuong trinh lwa chon cho nguwi lao déng theo ding
quy dinh cda phap luat.

2. Thong qua viéc tiép tuc thuc hién phuong an phéat hanh cd phiéu theo
chuong trinh lya chon cho nguoi lao déng theo Té trinh sé 11/TTr-HPQT ngay
06/11/2024 da duoc Dai hoi dbng cb déng bat thudng nam 2024 théng qua theo Nghi
quyét s6 02/NQ-DHDCD ngay 27/11/2024.

Kinh trinh Dai hgi déng cé déng xem xét théng qua.

Tran trong.
' TM. HQI PONG QUAN TR]
Noif nhén: )
- Mhw “‘EW o— CHU TIGH
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CONG TY CO PHAN DAU TU PHAT TRIEN NHA VA DO TH| IDICO
sé: F rre-HpQT Déng Nai, ngay 3 thang 3 ném 2625

TO TRINH
V& viéc Thong qua Phwong an phat hanh ¢b phiéu cho cé déng hién hiru
dé tang von diéu |&é Cong ty

Kinh guvi: Dai hi @dng cé déng Cang ty ¢ phén Bau tur phat trién nha va do thi IDICO

- C4n clr Luat Doanh nghiép sb 59/2020/QH14 ngay 17 thang 6 nam 2020 va
cac van ban hwéng dan thi hanh;

- C&n ot Luat Chirng Khoan sb 54/2019/QH14 ngay 26 thang 11 nam 2019 va
cac van ban hwdng dén thi hanh;

- Nghij dinh 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh pht guy
dinh chi tiét thi hanh mét sb diéu cla Luat Chirng khoan;

- Can ctr Théng tu sd 118/2020/TT-BTC ngay 31 ngay 12 nam 2020 cua Bo6 Tai
chinh Huéng dan mot sé néi dung vé chao ban, phat hanh chirng khoan, chao mua
céng khai, mua lai cb phiéu, dang ky céng ty dai ching va hiy tw cach cong ty dai
chung;

- Can ctr Diéu |é Cang ty ¢ phan Dau tw phat trién nha va dé th| IDICO da dugc
Pai hoi ddng cb dong thong qua ngay 25/04/2024; m

Hoi ddng quan tri (*HBPQ o:% Céng ty cb phan Dau tw phat tnen nha va dé thi’: :
IDICO kinh trinh Dai hdi dbng cb déng ("PHDCH") théng qua phwong an chao bépv o ' "
thém cd phiéu ra céng chiing dé tang vén diéu 1& voi ndi dung nhu sau: "l v o

1. Tén cb phiéu: Cé phiéu Cong ty cé phan Dau tir phat trién nha va d6 thj IDICO . 1114
2. Loai cé phiéu: C5 phiéu phd théng. Wi
3. Ma chirng khoan: UIC.

4. Ménh gia cé phiéu: 10.000 dbng/cd phiéu.

5. Vén didu 1& hién nay: 80.000.000.000 dong.

6. S& lwong cb phiéu di kién trieéc khi phat hanh: 8.308.000 cd phiéu.
Trong do:

. - 86 lwong cb phiéu dang lwu hanh tai théi diém ngay 31/03/2025: 8.000.000 c6
phigu.

- 86 lwgng cb hléu dur kién phat hanh theo chuong trinh lwa chon cho ngudi
lao dong; 308,000 cb phiéu.

- 86 Iwgng cb phiéu quy: 0 cd phiéu.
7. $6 Iwgng cb phiéu dy kién chao ban téi da: 8.308.000 cb phiéu.
8. Téng gié trj du kién phat hanh tbi da theo ménh gia: 83.080.000.000 ddng.

9. Ty I& s6 lwgng cd phiéu du kién phat hanh tdi da (s6 Juong cb phiéu duw
kién phéat hanh/ s6 lurong c6 phiéu dang luu hanh): 100%.

10. Myc dich phat hanh: B& sung vbn cho hoat déng san xuét kinh doanh, dau
twr dyr 4n cla Cong ty.
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11. D6i twong phét hanh: C6 dong hién hivu c6 1én trong danh séch s& hiu o6
phan tai ngay dang ky cudi ciing thuc hién quyén mua cé phiéu. Thei diém chét danh
sach durge Dai héi dong co déng Uy quyén cho Hoi ddng quan tri quyét dinh.

12, Gia phat hanh dy kién: 30.000 déng/cé phiéu.

13. Ty 18 thue hién quyén: Ty 1& thuc hién quyén 1a 1:1 (cé déng s& hiru 01 cb
phiéu tai ngzg dang ky cudi cling twong (g sé c6 01 quyén mua cb phiéu, cir 01
quyén mua co phiéu sé dwoc mua 01 cd phiéu méi).

14. Phwong an xiv Iy c6 phan, cé phiéu lé:

Ty I& thirc hign quyén 1a 1:1 nén khéng phat sinh cd phiéu 18

15. Diéu kién han ché chuyén nhwong, chuyén nhwong quyén mua:

- C6 phiéu phat hanh thém cho cb déng hién hiru dwore ty do chuyén nhuwong.

- C6 ddng hién hru c6 tén trong danh sach s& hivu ¢b phin tai ngay chét danh
sach cd déng duoc phan bé quyén mua c6 quyén chuyén nhwong quyén mua cb
phiéu ctia minh cho cac déi twong khac trong théi gian quy dinh va chi duoc chuyén
nhugng 01 lan, bén nhéan chuyén nhwong khéng duge chuyén nhwgng cho bén thir
ba, Bén chuyén nhwong va bén nhan chuyén nhuong ty théa thuan mire gia chuyén
nhugng va thanh toan tién chuyén nhuong.

16. Phwong an xir ly trong trwéng hop khéng chao ban hét:

--86 c6 phiéu do cé ddng hién hiru khong dang ky, khéng nop tién mua, dwoc
Bai héi dong c6 déng Uy quyén cho Hoi déng quan tri quyét dinh lya chon ddi twong
phén phéi, tiéu chi, phurong thirc phén phéi, gia chao ban (véi didu kién phai lém hon
hodc bang 30.000 déng/cé phiéu) va dam bao cac quy dinh theo khoan 3 Didu 42 Nghi
dinh s6 155/2020/ND-CP, Luat doanh nghiép ndm 2020, Luat chirng khoan nam 2019
vé cac quy dinh phap luat lién quan. S0 luvong cb phiéu do cd déng hién hiru khéng
déng ky, khéng nop tién mua khi phan phéi lai sé bj han ché chuyén nhuwong trong
thesi han 01 nam ké tir ngay két thic dot chao ban theo quy dinh clia phap luat.

- Trong trudng hop, hét han phan phéi cb phiéu theo quy dinh cia phap luat
(bao gém ca thai gian dwoc gia han néu c6), néu van can ¢ phiéu chwa phan phoi
hét thi s6 cé phiéu chwa dugc phan phéi hét nay duoc hiy va Hai dbng quan tri ra
quyét dinh két thiic dot chao ban. Hgi ddng quan tri can nhgc Iva chon va digu chinh
phuong an sir dung vn dé dam bao khdng anh hwdng dén ngudn vén ciing nhu hoat
déng kinh doanh cla Céng ty.

17. Phwong &n st dung vén: S6 tién du kién thu dwoc tir dot phét hanh cho
c6 déng hién hiru I4: 249.240.000.000 dbng duoc sir dyung d& bé sung vén cho hoat
dong san xudt kinh doanh clia Céng ty cho muc dich sau:

: Ty & sitr dung vén trén
STT N&i dung sir dung vén tdng sb tién dy kién thu
dwge tir dot chao ban (%)
Dur &n Tram bien &p va Hé théng luGi dién cap
1 dién cho KCN Hyu Thanh 24%
Dyr n Tram bién ap véa Hé théng ludi dién cép
2 dién cho KCN Téan Phudc 1 30%
D én Tram bién &p vé Hé thbng ludi dign cép
3 dién cho KCN Phu Long 38%
4 B6 sung vén luu dong 8%
TONG CONG 100%

CONG TY CP DAU TU' PHAT TRIEN NHA VA B0 TH| IDICO
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- Pai héi dong co déng Uy quyén cho Hai déng quan trj quyét dinh ké hoach sir
dung vén chi tiét; bd sung, stra déi, diéu chinh va xay dwng phwong an sir dung von
chi tiét phii ho'p véi tinh hinh hoat déng san xuat kinh doanh ctia Cong ty tai thoi diém
phét hanh dam bao cac quy dinh phap luat lién quan. S6 tien dw kién thu dugc tir dot
phat hanh cho cb déng hién hiru dugc wu tién st dung theo thir tw cho cac myc dich
néu trén.

18. Théi gian thwe hién du kién: Sau khi dwoc Bai hoi ddng cd déng thong
qua va sau khi Uy ban chirng khoén Nha nuwéc théng bao vé viéc nhan day du tai liéu
b&o c4o phat hanh, Dy kién tir Quy 111/2025.

19. Ty 1& chao ban thanh céng téi thiéu: 70%.

20. Cam két vidc dwa chirng khoan vao giao dich trén thj trwéng chirng
khoan ¢é té chirc: Sau khi hoan tat dot phat hanh, Dai héi ddng co dong théng qua
va Uy quydn cho Héi dbng quan tri thue hién cac thi tyc dang ky ching khoan bd
sung v&i Téng cong ty Luu ky va Bu trir chirng khodn Viét Nam (VSDC) va dang ky
niém yét chimg khoan bd sung véi S& Giao dich Ching khoan TP. Hé& Chi Minh
(HoSE).

21. Théng qua viéc thay ddi Vén diéu 18: Thong qua viéc thay ddi Dieu 1& (Muc
Vén didu 18, c phén, cd déng sang lap) va diéu chinh Gidy chirng nhan dang ky doanh
nghiép tai S& Tai chinh tinh Déng Nai sau khi cé théng bao clia Uy ban chitng khoan
Nha nudc vé viéc nhan day di Bao céo két qua phat hanh.

22. Trién khai thyc hién: .

Pai hdi déng ¢ dbng giao cho Hoi ddng quan trj thyc hién cac cong viéc liéme.. |
quan 16 viéc phat hanh nhu sau: C e\

- Chii d6ng thuc hién cac thii tuc cin thiét dé dang ky chao béan cb phiéu véi Uyt ™|
ban Chieng khoan Nha nréc va cac co quan chirc nang cb lién quan khac; it ) 'J

- Lura chon th&i diém phat hanh cu thé va thue hién cac thi tuc can thiét lien™ y
quan dén viéc hoan tat phirong an phat hanh, xin phép phat hanh va trién khai thue OO
hién theo diing quy dinh ctia Diéu 1& Céng ty va phap luat hién hanh, ddm bao lgi ich

cho ¢b dbéng;

- B& sung, sira ddi, hoan chinh phuong &n phat hanh dé dam béo dot chao ban
thanh cong, dap (rng yéu ciu clia co quan quan Iy Nha nwde va phi hop vaitinh hinh
thie té tai Céng ty trén co s& dam bao ding quy dinh cla phap luat.

- Lap ké hoach chi tiét sir dung vbn va diéu chinh phuong &n str dung vén thu
duore tir dot chao ban phit hop véi tinh hinh hoat déng san xuat kinh doanh clia Cong
ty va thiec hién cac thi tuc lién quan dén cng bo thong tin theo dung quy dinh;

- Théng qua phwrong 4n dam bao viéc phat hanh cb phiéu dap (ng quy dinh vé
ty 1€ s& hiru nwéec ngoai;

; - Quyét dinh xi ly s& lwgng cb phiéu phat hanh khéng dugc dang ky mua hét
(néu co);

- Chi dao viéc thuc hién ndp hd so cho Uy ban chirng khoan nha nuéce, ndp hd
so dang ky bd sung véi Téng Cang ty Luru ky va B trir chirng khoan Vigt Nam (VSDC)
va dang ky niém ygt chirng khoan bo sung v&i S& Giao dich Chirng khoan TP. Hé Chi
Minh (HoSE).
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- Thure hién thi tuc sira d6i Diéu 18, dang ky thay ddi vén didu I& va didu chinh
Gidy chirng nhan Dang ky doanh nghiép ctia Céng ty tai co quan Nha nudc c6 tham
c.uyén sau khi két thiic dot chao ban:

- Quyét dinh va thuc hién cac van dé, thil tuc cin thiét khac dé thire hién va hoan
tat dot chao ban cé phiéu néu trén. Tay tirng tredng hop cu thé, Hoi ddng quan tri
duoc ty quyén lai cho Giam déc dé thire hién mét hodc mét s& cong viée cu thé néu
trén.

Kinh trinh Bai hoi déng cd dong xem xét, théng qua.
Tran trong.

Neoi nhén: .H N ANT
= Nhur trén; ‘ﬁ/]/ THH BOND au 4

- HBQAT, UBKT:
- Luu: VPTH: Ho so DHCD.
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;. IRICO &I 01 PONG CO DONG THUONG NIEN NAM 2025

\‘ i"'H.H L]

PHIEU BAU HOI PONG QUAN TR
NHIEM KY 2025 - 2030

| - THONG TIN CO DONG:
-Tén co déng:..
-Téng s6 cb phﬁn cb qu]rén hiéu quyat RS
Trong do:
- 86 cb phén s& hovu: reeverens senrasss CO phlin
-Séchphindaidién:  ..............cophan

- Téng sbé phiéu bau: .. Phiéu
[Téng sb phiéu bdu = Sé cé phén cé quyén bi&u quyét x 5]

Il - PHAN BAU CU:

-

Danh sach (rng vién Hoi déng quan trj

Béng nai, ngay 22 thang 4 nam 2025

Ghi chi: Co6 déng

- 84 thanh vién HOQT duge bau: 05 thanh vién. " (Ky, ghi rd ho tén)

- Téng sé phiéu bdu = Sé cb phan co quyén biéu

g;y:éf nhén (x) v&i 05 thanh vién HEQT duge

[
- Ghi phiéu bau: Chpn 1 trong 2 cach sau:

| +Céch 1: dénh ddu “X” véo cot “Bau dén déu”.

+Céch 2: ghi sb phiéu bu cy thé vao cit *Bau
| aén lech”.
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L NiA CO PHAN DAU TU PHAT TRIEN NHA VA O TH| IDICO
&\ IDICO D | HOI PONG CO PONG THU'ONG NIEN NAM 2025

— '!
ﬂp‘l’"u f‘

PHIEU BIEU QUYET

TEN CO DONG/DAI DIEN THEO UY QUYEN: ...ccvvveeeieiernanreeeesssrnsesssassmssnnnans

SO CO PHAN DUPQ'C QUYEN BIEU QUYET: .....ccciciunniiinnnssicassnssnnnee. CO phin.
Trongds: -SOCOPhANSEhTru: oo aeee cb phan.
- 86 cb phan duwroc Oy QUYEN:  ..oooeiiciieiiiiiiieressseieiens.e.. CO phaN.

CAC NOI DUNG BIEU QUYET THONG QUA (Panh déu “X” vao & chon):

Y kién biéu quyét
Khéng | Khéng
STT Né&i dung HI::h sin c6 ¥
thanh | kién
4 | Bao cao két qua san xuat kinh doanh, dau tw nam
2024 va ké hoach nam 2025
5 Bao cao hoat déng clia Hoi ddng quan tri nam 2024
va ké hoach nadm 2025
5 | Béo cao hoat déng clia Uy ban kiém todn nam 2024
va ké hoach nam 2025
4 T trinh théng qua B&o cao tai chinh ndm 2024 da
duwoc kiém toan
5 Téy trinh lwa chon don vi kiém toan Béo cao tai chinh
nam 2025
6 Té trinh théng qua ké hoach san xuét kinh doanh,
dau tw ndm 2025
- Té trinh théng qua phuong an phan phdi loi nhuan
ndm 2024 va ké hoach nam 2025
g T& trinh théng qua tdng mirc thi lao, tién thwdng cla
Ha&i ddng quan tri ndm 2024 va ké hoach nam 2025
g | T9 trinh tiép tuc thye hién Phuong an phat hanh cé
phiéu theo chiwong trinh lya chon cho nguéi lao dong
10 Tér trinh théng qua Phuwong an phéat hanh cd phiéu
cho cb déng hién hiru dé tang von diéu 18 Cong ty

Déng Nai, ngay 22 thang 4 nam 2025
Nguwoi biéu quyét
(Ky, ghi ré ho va tén)
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CONGTY COPHANPAUTUPHATTRIEN  CONGHOA XA HOI CHU NGHIA VIET NAM
NHA VA PO TH] IDICO Déc Eip - Tur do - Hanh phiic

DY THAO

Dong Nai, ngay  théng 4 ndm 2025
NGHI QUYET
DATHQI PONG CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN PAU TU PHAT TRIEN NHA VA PO THI IDICO

- Can cir Lugt s6 03/2022/QHI5 ngay 11/01/2022;

- Can cir Lugt Doanh nghiép $6 59/2020/QH14 ngay 17/6/2020 va ede
van ban huwong ddn thi hanh;

- Can ctr Ludt Chimng khoan s6 54/2019/QH14 ngay 26/11/2019 va ede
van ban hwong dan thi hanh;

- Céin cte Diéu I§ clia Cong ty ¢6 phan Ddu tu phat trién nha va do thi
IDICO da dwge Dai hoi dong co Jring thong qua ngay 25#’4,’202#

- Cdin cir Quy ché ngi bj vé quan tri Cong ty co  phdn Pau tw phat trién
nha va dé thi IDICO da dwpc Dai hi dong cé dong théng qua ngay 25/4/2024;

- Can ctr Bién ban Pai hi dong co dong thucng nién Céng ty cé phﬂn
Dau tw phat trién nha va do thi IDICO nam 2025 da dwge Dai hoi biéu qujf-er o g
nha: fri thong qua, vai s6 phreu tan thanh la .....% rong 50 phreu biéu quyét ciia ||/ yiy
6 dong, nguoi dai dién theo iy quyeén tham dw va biéu quyét tai Dai hoi.

~ PATHOIDONG COPONG THUONG NIEN NAM 2025
‘CONG TY CO PHAN AU TU PHAT TRIEN NHA VA HO THI IDICO
QUYET NGHIL:
Piéu 1. Pai hoi dong c6 dong biéu quyét thong qua cic ndi dung duge
trinh bay tai Pai hdi:
. L Bao cao kf:t qua san xuét kinh doanh, dau tur nim 2024 va ké hoach san
xudt kinh doanh, dau tu nam 2025:

Pon vi: Ty déng
o T e [
1 | Téng doanh thu va Thu nhip khic 297521 | 3.203,94 108%
2 Lm nhuan trurdre thué 72.86 7547 104%
3 | Ty 1¢ chia cé tie (dy kién) 0% 0%
-. 4_ Téng gia tri ddu tu EN 63,24'; 76,560 112%




2. Béo cdo hoat dong ciia Hoi dong quén tri nim 2024 va ké hoach nam
2025;

3. Béo cdo hoat dong ctua Uy ban kiém toan niam 2024 va ké hoach nim
2025;

Piéu 2. Pai hai théng qua céc To trinh do Hi ddng quan tri va Uy Ban
kiém toén trinh Dai hoi, gom:

1. Tér trinh théng qua Béo cdo tai chinh nim 2024 dé dugc kiém toan;

2. Té trinh lwa chon don vi kiém todn Béo céo tai chinh nim 2025;

3. Té trinh thong qua ké hoach san xuét kinh doanh, dau tu nam 2025;
Danvi: Ty d.-:ing

s Thue hién | Ké hoach | KH 2025
T Chi titn ndm 2024 | nam 2025 | /TH 2024
| | Téng doanh thu va Thu nhgp khdc | 2.975.21| 320394  108%
2 IE 1;n nhuan tmdrc thué 72,86 75,47 104%

3 | Tong gia tri dhu 68,247 76,560 112%

4. Tér trinh théng qua phuong an phén phdi lgi nhudn nim 2024 va ké
hoach nam 2025

* Phén phoi loi nhudn ndm 2024:

| Chi tiéu _ Nim 2024
| J} ::;.?; ;?;ﬂ‘:;;ré chira phin phéi (Iay 225.623.436.124 déng | -
II | Phén philgi nhugn nim 2024
1 | Trich quy - *
Quy khen thudmg (0,5% LNST ndim 2024) 287.132.996 d&ri |
| Quy phiic lgi (0,5% LNST nim 2024)  287.132.996 déng.
|| Qu thudng HDQT, UBKT, Ban diéu 574.265.992 déng.
hanh (1% LNST niim 2024) o
. 2 Chl tri co tm: nim 2024 i :
Biing tién (0%/VDL) ) | Khéng thyc hién chi tra.
" | Bing ch phiéu (%/VDL) Khéng thye hién chi tré.

1 Lgi nhudn chwa phin Phﬂl chuyén sang

nim sau

224.474.904.140 dong.

* K& hoach phén phoi lgi nhudn nam 2025:
TT Chi tiéu Nam 2025




TT Chi tiéu Niim 2025
Loi nhudn chira phin phdi nim truée 2
I chuy@n sang o 224.474.904.140 dong.
Il Ll,'ll nhufn sau thué nim nay 60.374.127.391 ddng
111 | Phén phﬁi ]9'1 nhuin nidm 2(125
1 | Trich quy I%ILNST
D 5%/LNST
Quy khen thuémg (tuong dwong: 301.870.637
dong)
0,5%/LNST
Quy phtc lgi (tuong ﬂu'{rrtg_: 301.870.637
ddng)
1%/LNST
Quy thuémg HDQT, UBKT, Ban diéu hanh | (twong duong: 603.741.274
_ dong)
2 | Chi tri cb tire niam 2025 Klmng thie hign chi tri
[y | Lei nhun chwa phin phéi chuyén 283.641.548.983 dbng
sang nam sau

5. To trinh théng qua tong mire thil lao, tién thudng cia Héi dong quan tq
nam 2024 va ké hoach nam 2025:

5.1..Téng mire chi thu lao, uen thuomg cia Hoi dung quan trj nam 2074
a: 1.956.440.000 ddng (Pai hpi dong cé dong thong qua ké hoach nim 2024 Ia:-
2.500.000.000 dong).

5.2. Ké hoach Téng mirc chi th lao, tién thuong cia Hdi dong quarn tri
nam 2025, cu thé nhu sau;

- Téng mirc thu lao, tién lhuung ctia Hoi dong quan tri la 2.200.000. 000
dong. Mirc thi lao timg thanh vién do Hoi dong quan tri Cong ty qu}fét dinh
theo nguyén téc nhat tri.

- Thanh vién Hoi dong quan trj dugce thanh toan chi phi &n, &, di lai va cac
chi phi hop ly khac khi thuc hién nhiém vu duge giao theo chi phi thire té phat
sinh.

6. Thong qua viéc tiép tuc thuc hién phuong én phzit hanh cé phleu theo
chuong trinh lua chon cho ngudi lao dong theo To trinh s6 11/TTr-HPQT ngay
06/11/2024 da dugc Dai hoi dong c6 dong bét thuémg nam 2024 théng qua theo
Nghj quyét s6 02/NQ-PHDPCD ngay 27/11/2024 theo T trinh s6 06/TTr-HDQT
ngay 31/3/2025.

7. Théng qua Phuong 4n phét hanh cé phiéu cho cb déng hién hiru dé tang
von diéu lé Cong ty theo To trinh s6 07/TTr-HPQT ngay 31/3/2025.




Piéu 3: Thong nhét thong qua két qua‘béu ctr Thanh vién Hoi dong quan
trj Cong ty nhiém ky 2025-2030 do6i véi cac Ong/Ba cd tén sau:

1. EBEBR - o iriamin - Thanh vién HDQT
2 OngliE... v - Thanh vién HPQT
3. 0ng/Ba:uccnniiiiiinnn, - Thanh vién HDQT
4. Ong/Ba:......cccounn..., - Thanh vién HDQT
3. Ongllike......onvismiines - Thanh vién doc lap HPQT.

Diéu 4: Diéu khoin thi hinh:

Dai hoi dong c6 dong thucmg nién ndm 2025 cua Cong ty cd phan Dau tr
phﬁt trién nha va dé thi IDICO giao Hoi déng quan tri trién khai, giam sat Ban
diéu hanh trong viéc thyuc hién céc ndi dung duge Dai hoi biéu quyét théng qua
tai kv Pai héi ndy nhim dam bao lgi ich cia cic ¢b dong, doanh nghlép va phu
hop vai quy dinh cia Phap luat. Hoi dong quan tri co trach nhiém giam sat va
bao cdo két qua thuc hién cdc nbi dung nay véi Pai hoi dong cb dong trong ky
hop gén nhat.

Nghi quyét nay gbm .... trang, dugc lap va thong qua tai Dai hoi dong cb
dong thudmg nién nam 2{}25 ctia Cong ty cd phan Péu ur phat trién nha va dé thi
IDICO ngay 22/4/2025 v6i .......... cél phén biéu quyét tan thinh chmm ty l¢

Yo lung 50 phleu biéu quyét cua cb déng, ngudi dai dién theo uy quyén tham
du va biéu quyét tai Dai hdi va co hiéu luc thi hanh ké tir ngay 22/4/2025. Nghi
quye:t nay dugc ding tai trén website: http://www.udico.com.vn dé théng bdo
dén toan thé Cé dong theo diing quy dinh cia Phép luat.

0

Noi nhiin: TM. DA HOIBPONG CO PONG
- Céc o dong (Websiie Cong by CHU TOA PAIHOI
~UBCKNN;
-SaGDCK TPHOM;
-HPQT, BGB, UBKT;
~Lani VPTH,

Dang Vigt Diing




UDIZO"

[, u.'ﬂeﬂ URBAM AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
\ *\ NHA v b0 TH / ., Dong Nai, April 220 2025
."._, IDICO /&Y
Neisr &/ PROGRAM
gow A THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

1. Time: 08h30 on April 22nd 2025 (Tuesday).

2. Location: Hall of UDICO company, Road No. 4, Nhon Trach 1 Industrial
Park, Phuoc Thien Commune, Nhon Trach District, Dong Nai Province.

Time Content
08h30-09h00 | Registering the list of shareholders
09h00-09h30 | Opening the General Meeting
- Report on checking the qualifications of shareholders attending the
General Meeting.
- Announce reasons
- Approve the personnel of the Presidium, Secretariat, and Vote
Counting Committee
- Approve the General Meeting Agenda.
- Approve the Working Regulations at the General Meeting.
- Approve the Regulations on the election of the Board of Directors.
09h30-11h35 | General Meeting Agenda
09h30-10h15 | Approve the reports:
- Report on the results of production, business, and investment in 2024
and the plan for 2025
- Report on the activities of the Board of Directors in 2024 and the plan
for 2025.
- Report on the activities of the Auditing Committee in 2024 and the plan
for 2025.
Approve the Submissions:
- The Submission for approving the audited 2024 financial statements.
- The Submission for selecting an auditing unit for the 2025 Financial
Statements.
- The Submission for approving the 2025 production, business and
investment plan.
- The Submission for approving the 2024 profit distribution and the 2025
plan.
- The Submission for approving the total remuneration and bonuses of
the Board of Directors in 2024 and the 2025 plan.
- The Submission for continuing to implement the Plan for issuing
shares in the Employment Stock Ownership Plan,
- The Submission for approving the Plan to issue shares to existing
shareholders to increase the Company's charter capital.
- Some other contents under the authority of the General Meeting of
Shareholders (if any).
10h15-10h35 | Discuss and vote to approve the contents of the General Meeting.
10h35-10h55 | Instruct the election rules and conduct the election of members in the
Board of Directors in term 2025 - 2030
10h55-11h10 | Break time
11h10-11h15 | Announce the voting and election results.
11h15-11h30 | Approve the Minutes and Resolution of the General Meeting.

11h30-11h35 | Close the General Meeting.

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, Nhon Trach 1 Industrial Park, Phuoc Thien Commune, Mhen Trach District, Dong Nai Province, Vietnam
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

DRAFT Dong Nai, Mamh.h%rsbGES

WORKING REGULATIONS
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

- Basing on Law No. 03/2022/QH15 on January 11*, 2022;

- Basing on Enterprise Law No. 59/2020/QH14 on June 17", 2020 and
documents guiding its implementation;

- Basing on Law on Securities No. 54/2019/QH14 on November 26", 2019
and documents guiding its implementation;

- Basing on the Charter of IDICO Urban and House Development Investment
Joint-Stock Company approved by the General Meeting of Shareholders on April
25% 2024;

- Basing on the Internal Regulations on the governance of IDICO Urban and
House Development Investment Joint-Stock Company approved by the General
Meeting of Shareholders on April 25", 2024,

To ensure the success of the 2025 Annual General Meeting of Shareholders
of IDICO Urban and House Development Investment Joint-Stock Company, the
Board of Directors has established the following regulations and working principles of
the General Meeting as follow:

Article 1. Scope and subjects of application

- Scope of application: These Regulations apply to the organization of the
2025 Annual General Meeting of Shareholders of IDICO Urban and House
Development Investment JSC organized on April 22nd 2025.

- Subjects of application: All shareholders, representatives (authorized
people) of shareholders who currently own shares of IDICO Urban and House
Development Investment Joint-Stock Company according to the shareholder list
finalized on March 20th, 2025 and guests aftending the Annual General Meeting of
Shareholders of IDICO Urban and House Development Investment Joint-Stock
Company must comply with the provisions of this Regulation, the Company's Charter
and current regulations of law.

Article 2. Explanation of abbreviations and terms

- Company . IDICO Urban and House Development Investment
Joint-Stock Company

- BOD . Board of Directors

-AC :Auditing Committee

- Organizer . Board of Meeting Organization

- GM :  General Meeting of shareholders

- Delegates . Shareholders, representatives of shareholders
(authorized people)

Article 3. Conditions for conducting the General Meeting of
Shareholders

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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1. The General Meeting of Shareholders shall be held when the number of
delegates attending the meeting represents more than 50% of the total number of
ballots (Clause 1, Article 19 of the Company's Charter).

2. In case that there are not enough good conditions for conducting the first
meeting according to the provisions of Clause 1, Article 19 of the Company's
Charter, the invitation to the second meeting shall be sent within 30 days from the
date of the first meeting. The second General Meeting of Shareholders shall be held
when the number of shareholders attending the meeting represents 33% or more of
the total number of ballots.

3. In case that that there are not enough good conditions for conducting the
second meeting according to the provisions of Clause 2, Article 19 of the Company
Charter, the notice of invitation to the third meeting shall be sent within 20 days from
the date of the second meeting. The third General Meeting of Shareholders shall be
held regardless of the total number of ballots of the shareholders attending the
meeting.

Article 4. Delegates attending the General Meeting of Shareholders

1. All shareholders or representatives authorized in documents by one or
more shareholders whose names are on the list of Company's shareholders at the
time of the last registration date to exercise the right to attend the 2025 Annual
General Meeting of Shareholders (March 20th, 2025).

2. Rights of shareholders when attending the General Meeting:

- To directly attend or authorize another person to attend the General Meeting
in formatted documents.

- To discuss and vote on all matters within the authority of the General
Meeting according to the provisions of the Law on Enterprises, other relevant legal
documents and the Company's Charter.

i - To be notified by the Board of Meeting Organization the content, agenda of
the General Meeting and attached documents

- Each shareholder or authorized person attending the General Meeting shall
receive a voting card after registering to attend the General Meeting with the Board
of Shareholders' Qualification Examination.

- Shareholders and authorized people who arrive late, when the General
Meeting has not finished, have the right to register and vote immediately at the
General Meeting on issues that have not been voted on. In this case, the Host is not
responsible for stopping the General Meeting and the validity of the previous votes
will not be affected.

3. Obligations of shareholders when attending the General Meeting:

- Shareholders or authorized people attending the General Meeting must
_ bring their ID card/passport, Meeting Invitation, Letter of Authorization (for authorized
representatives) and register to attend the General Meeting with the Board of
Shareholders' Qualification Examination.

- Dress formally.
- Speak and vote as the instructions of Chairman.

- Strictly comply with these Regulations and respect the results of the General
Meeting.

Article 5. Guests at the General Meeting
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1. The General Meeting of Shareholders shall be held when the number of
delegates attending the meeting represents more than 50% of the total number of
ballots (Clause 1, Article 19 of the Company's Charter).

2. In case that there are not enough good conditions for conducting the first
meeting according to the provisions of Clause 1, Article 19 of the Company's
Charter, the invitation to the second meeting shall be sent within 30 days from the
date of the first meeting. The second General Meeting of Shareholders shall be held
when the number of shareholders attending the meeting represents 33% or more of
the total number of ballots.

3. In case that that there are not enough good conditions for conducting the
second meeting according to the provisions of Clause 2, Article 19 of the Company
Charter, the notice of invitation to the third meeting shall be sent within 20 days from
the date of the second meeting. The third General Meeting of Shareholders shall be
held regardiess of the total number of ballots of the shareholders attending the
meeting.

Article 4. Delegates attending the General Meeting of Shareholders

1. All shareholders or representatives authorized in documents by one or
more shareholders whose names are on the list of Company's shareholders at the
time of the last registration date to exercise the right to attend the 2025 Annual
General Meeting of Shareholders (March 20th, 2025).

2. Rights of shareholders when attending the General Meeting:

- To directly attend or authorize another person to attend the General Meeting
in formatted documents.

- To discuss and vote on all matters within the authority of the General
Meeting according to the provisions of the Law on Enterprises, other relevant legal
documents and the Company's Charter.

- To be notified by the Board of Meeting Organization the content, agenda of
the General Meeting and attached documents

- Each shareholder or authorized person attending the General Meeting shall
receive a voting card after registering to attend the General Meeting with the Board
of Shareholders' Qualification Examination.

- Shareholders and authorized people who arrive late, when the General
Meeting has not finished, have the right to register and vote immediately at the
General Meeting on issues that have not been voted on. In this case, the Host is not
responsible for stopping the General Meeting and the validity of the previous votes
will not be affected.

3. Obligations of shareholders when attending the General Meeting:

- Shareholders or authorized people attending the General Meeting must
~ bring their ID card/passport, Meeting Invitation, Letter of Authorization (for authorized
representatives) and register to attend the General Meeting with the Board of
Shareholders' Qualification Examination.

- Dress formally.
- Speak and vote as the instructions of Chairman.

- Strictly comply with these Regulations and respect the results of the General
Meeting.
Article 5. Guests at the General Meeting
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- People who are the Company's managers, guests, members of the Board of
Meeting organization who are not shareholders of the Company but are invited to
attend the General Meeting.

- Guests do not participate in the discussion at the General Meeting
(exceptional cases where they are invited by the Host of General Meeting, or have
registered in advance with the Board of Meeting organization and have been
approved by the Host of General Meeting).

Article 6. The host of General Meeting and The Presidium
1. The Presidium includes 02 people, 01 Host and 01 Member.

2. The Chairman of the BOD shall be the Host of the General Meeting or the
Chairman of the BOD shall authorize another member of the BOD to host the
General Meeting, nominates members of The Presidium and gets approved by the
General Meeting.

In case that the Chairman is absent or temporarily unable to work, the
remaining members of the Board of Directors shall elect one of them to host the
General Meeting according to the majority principle of elections.

In other cases, the person who signs the invitations for the General Meeting of
Shareholders will direct the General Meeting, elect the Host of the meeting and the
person with the highest rate of votes will be appointed as the Host of the General
Meeting.

3. The Host has the right to give necessary solutions to direct the meeting in a

reasonable, orderly manner, in accordance with the approved agenda and the
reflection of the desires of the majority of the meeting attendees.

4. Duties of The Presidium:

- Direct the General meeting in accordance with the agenda and regulations
approved by the General Meeting.

- Assign and introduce representa'tiues of the Board of Directors and the
Auditing Committee of the Gcmpany to present reports and submissions at the
General Meeting;

- Introduce the members of The Vote Counting Committee in the General
Meeting to vote.

- Guide the General Meeting to discuss and vote on issues within the agenda
of the General Meeting and related issues throughout the General Meeting.

- Respond to and record issues within the agenda approved by the Genperal
Meeting;

- Solve issues arising during the General Meeting.

- Approve and issue documents, results, minutes, and resolutions of the
General Meeting after the end of the General Meeting.

- The decisions of the Presidium on issues of order, procedures, or events
arising outside the agenda of the General Meeting will be of the highest judgment.

Article 7. The Shareholders' Qualification Examination Committee

1. The Shareholders' Qualification Examination Committee in the General
Meeting includes 01 Head and members (if necessary), responsible to the Presidium
and the General Meeting of Shareholders for its duties. The Shareholders'
Qualification Examination Committee is decided by the Board of Directors:
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- Examine the qualifications of shareholders or authorized representatives
attending the meeting: Request shareholders, authorized people attending the
General Meeting and invited guests to present their ID Card/Passport, Meeting
Invitation, Authorization Letter (for authorized representatives).

- Issue voting cards and documents of the General Meeting to shareholders or
authorized people attending the meeting.

- Report to the General Meeting on the results of examining the Qualification
of shareholders attending the General Meeting at the following times:

+ Before the opening of the General Meeting.

+ Before each time of voting in the General Meeting, if there is a change in the
number of shareholders registered to attend the General Meeting (shareholders
attending the meeting late are allowed fo register to attend the meeting).

Article 8. The Secretariat:

- The Secretariat consists of 02 people responsible to the Presidium and the
General Meeting of Shareholders for their duties and under control of the Presidium.
The Secretariat is appointed by the Host.

- Duties:

+ Receive and check shareholders' opinions during the General Meeting and
send them to the Presidium to decide.

+ Record the minutes of the General Meeting of Shareholders fully and
honestly, including all the content of the General Meeting and the issues approved
by the shareholders or emphasized at the General Meeting.

+ Assist the Host in announcing the draft Minutes of the General Meeting and
Resolutions on issues approved at the General Meeting.

«... + Perform other tasks as assigned by the Presidiom.

+ Be jointly responsible for the truthfulness and accuracy of the contents of
the Minutes and Resolutions of the General Meeting.

Article 9. The Vote Counting committee (Voting and Electing)

1. The Vote Counting Committee introduced by the Host of the Meeting and
elected by the General Meeting includes 01 Head and 02 members.

2. Duties:
- Instruct how to vote and conduct the process of Ballot Inspecting.

- Prepare and announce the Minutes of Ballot Inspecting for election for the
General Meeting of Shareholders.

- Be responsible to the Presidium and the General Meeting of Shareholders
when performing their duties.

Article 10. Discussion at the General Meeting
1. Principles:

- Discussions shall only be conducted within the prescribed time and within
the scope of issues presented in the agenda of the General Meeting of
Shareholders;

- Delegates having opinions shall register the content on the Question Form
and forward it to the Secretariat;
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- The Secretariat shall arrange the shareholders' Question Forms in the order
of registration and forward it to the Presidium;

- Delegates shall raise their hands when they need to speak or debate only
when the Host of General Meeting agrees. Each delegate shall speak in no more
than 03 minutes with brief and unrepeatable contents..

- The proposed content does not violate the law and does not involve in
personal issues or does not exceed the authority of the enterprise.

- The Host of the General Meeting has the right to remind or request
shareholders to focus on the primary content that needs to be presented to save
time and ensure the quality of the discussion. The Host has the right to interrupt the
presentation of shareholders' opinions if necessary

2. Answering the opinions of delegates:

- Basing on the question form of the delegates, the Host or any members
designated by the Host will answer the opinions of the delegates;

- In case of organizing time limit, questions that have not been answered
directly at the General Meeting will be answered directly by the Company in emails
or in documents.

Article 11. Voting at the General Meeting
1. Principles:

All issues in the agenda and meeting content of the General Meeting must be
discussed and voted in public by the General Meeting of Shareholders.

Voting cards and ballots are printed, stamped and sent directly to delegates at
the meeting by the Company (attached with the documents for attending the General
Meeting of Shareholders). Each delegate is given a Voting Card and ballot. The
Voting Card and ballot clearly are written with all information of the full ‘name,
number of shares owned and authorized to vote of that delegate. -

2. Voting at the General Meeting:
2.1. Voting Procedure:

- Voting by raising voting cards: This form is applied to approve the
following contents: Agenda of General Meeting; Working regulations at the General
Meeting and Members of the Presidium, the Secretariat, The Vote Counting
Committee (Voting and electing); Election List; Election regulations; Minutes of the
General Meeting and Resolutions of the General Meeting.

- Voting by filling out the Ballot:

This way is applied to approve the contents of the Reports and Submission
Documents at the General Meeting, specifically:

+ Report on-the results of production, business, and investment activities in
2024, the Plan in 2025.

+ Report on the activities of the Board of Directors in 2024, and the plan in
2025.

+ Report on the activities of the Auditing Committee in 2024, and the plan in
2025.

+ The Submission for approving the audited 2024 financial statements;

+ The Submission for selecting an auditing company for Financial Statements
in 2025;
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+ The Submission for approving the 2025 production and business plan.
+ The Submission for approving the 2024 profit distribution and the 2025 plan.

+ The Submission for approving the total remuneration and bonuses of the
Board of Directors in 2024 and the 2025 plan.

+ The Submission for continuing the implementation of the Plan to issue
shares in the Employment Stock Ownership Plan.

+ The Submission for approving the Plan to issue shares to existing
shareholders to increase the Company's charter capital.

+ Some other contents under the authority of the General Meeting of
Shareholders (if any).

2.2. Voting methods:

- Delegates vote to "Agree", " Disagree” or "No opinion” on an issue
mentioned to vote at the General Meeting by raising the Voting Card or filling in the
options on the Ballot.

- Voting by raising Voting Card: Shareholders or authorized representatives of
shareholders with voting rights can vote “Agree”, “Disagree” or “No opinion” by
raising their Voting Card under the direction of the Presidium.

- Voting by filling out the Ballot: For each content, delegates choose one (01)
of the three (03) options "Agree", "Disagree”, "No opinion” already printed in the
Ballot by marking "X" in the box they choose. After completing the contents to be
voted on at the General Meeting, delegates send the Ballot to the sealed ballot box
at the General Meeting according to the instructions of The Vote Counting
Committee. The Ballot must be signed and clearly state the full name of the
delegate.

2.3. Validity and invalidity of the Voting Form:
- Valid ballots are:

+ Ballots are printed in the form issued by the Board of Meeting organization,
with the Company's red seal, without erasures, scratches, tears, etc., without any
additional content other than the regulations and must have the signature and full
name of the attending delegate.

+ Voting content (Report, Submission) is marked by the delegate in one (01)
of the three (03) voting boxes.

- Invalid ballots are:
+ Other contents are added to the ballots;

+ Ballots are not printed in the form issued by the Board of Meeting
organization, the ballot does not have the Company's red seal or has been erased,
scratched, or written with additional content other than the regulations, the ballot
does not have a signature, and does not clearly state the delegate's full name.

+ Voting content is not marked or marked by the delegate in more than one
(01) of the three.

2.4. Voting rules:

- Every 01 (one) share is equivalent to one voting right. Each delegate
attending the General Meeting represents one or more voting rights.
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- At the date of closing the shareholder list (March 20th, 2024), the total

number of voting shares of the Company is: 8,000,000 shares, equivalent to
8,000,000 voting rights.

- Issues requiring voting at the General Meeting shall only be approved when
approved by shareholders representing more than 50% of the total number of ballots
of all shareholders attending and voting at the General Meeting. In some cases,
voting issues specified in Clause 3, Article 21 of the Company's Charter shall only be
approved when approved by shareholders representing 65% or more of the total
number of ballots of all shareholders attending and voting at the General Meeting.

- Voting to elect members of the Board of Directors is carried out by
cumulative voting as prescribed in Clause 3, Article 148 of the Law on Enterprises
2020 and Clause 5, Article 21 of the Company Charter.

2.5. Recording voting results:

The Vote Counting Committee will check, summarize and report to the
Presidium the vote counting results of each issue according to the content of the
Agenda in General Meeting. The vote counting results will be announced by the
Ballot Counting Committee immediately before the closing of the meeting.

Article 12. Minutes and Resolutions of the General Meeting

1. All contents at the General Meeting must be recorded by the Secretariat in
the Minutes of the General Meeting.

2. The Minutes and Resolutions of the General Meeting must be read and
approved by the General Meeting before the closing of the meeting.

3. The Minutes of the General Meeting, Resolutions of the General Meeting,
Minutes of the shareholder’'s qualification examination, Minutes of the vote counting
and other documents recording the developments and results of the General
Meeting must be stored at the Company's-head office.

Article 13. Implementation of the Regulations

These Regulations shall be read publicly in the 2025 Annual General Meeting
of Shareholders and shall take effect immediately after being approved by the
General Meeting of Shareholders of IDICO House and Urban Development
Investment JSC.

Shareholders, authorized representatives and invited guests who violate this
Regulation shall, depending on the specific level, be considered and handled by the
Presidium in accordance with the Company Charter and the Law on Enterprises,

Received: ON BEHALF OF BOARD OF DIRECTORS
- GM; CHAIRMAN

- Members of Board of Directors, Board of .

Management,

- Saved: Office; The secretariat.

Dang Viet Dung

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, Mhon Trach 1 Industrial Park, Phuoc Thien Commune, Nhon Trach District, Dong Nai Provinca, Vieinam
Phone: {+84) 251 356 0614, Fax: (+B4) 251 356 0610 | www.udico.com.yn | vanphongi@udico.com.vn




UDIZO*

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT STOCK COMPANY

DRAFT

ELECTION REGULATIONS
MEMBERS IN BOARD OF DIRECTORS IN THE TERM
2025 - 2030 AT THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Basing on Law No. 03/2022/QH15 on January 11", 2022;
Basing on Law on Enterprise No. 59/2020/QH14 on June 17", 2020;
Basing on Securities Law No. 54/2019/QH14 on November 26", 2019:

Basing on Decree No. 155/2020/ND-CP on December 31%, 2020 of the
Government mentioning the details of the implementation of a number of articles of
the Law on Securities;

Basing on the Charter of IDICO Urban and House Development Investment
Joint-Stock Company approved by the General Meeting of Shareholders on April 25,
2024,

Basing on the Internal Regulations on the governance of IDICO Urban and
House Development Investment Joint-Stock Company approved by the General
Meeting of Shareholders on April 25", 2024;

Regulations on the election of members of the Board of Directors in term 2025-
2030 at the 2025 Annual General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint-Stock Company as follows:

Article 1: Subjects and scope of application

This regulation guides the order and procedures for nomination, candidacy, and
eleetion of members of the Board of Directors (BOB)-for the 2025 — 2030 term of
uUDICO.

Shareholders and candidates participating in nomination, candidacy, and
election of members of the BOD are responsible for complying with the contents of
this regulation.

Article 2: Explanation of terms and Abbreviations

- Company ¢ IDICO Urban and House Development Investment
Joint-Stock Company

-BOD . Board of Directors

- Organizer .  Board of Meeting Organization

- GM : General Meeting of shareholders

- Delegates : Shareholders, representatives of shareholders

(authorized people)

Article 3: Regulations on nomination and candidacy for members in the
Board of Directors

1. Number of members of the Board of Directors
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The number of elected members of the Board of Directors is 05 members, in
which at least 20% of the members of the Board of Directors (01 member) must be
independent members as prescribed in Point b, Clause 1, Article 137 of the Enterprise
Law in 2020, Point a, Clause 4, Article 276 of Decree 155/2020/ND-CP on December
31% 2020 mentioning the details in several articles of the Securities Law and Clause
3, Article 26 of the Company Charter.

2.Criteria for members in the Board of Directors:
a) Criteria for being members in the Board of Directors:

- Not being subjects as the regulation in Clause 2, Article 17 of the Enterprise
Law;

- Having professional qualifications and experience in business administration
or in the field, industry, and business of the company and not necessarily being a
shareholder of the company;

- A member of the Board of Directors of the Company can concurrently be a
member of the Board of Directors of up to 05 other companies.

b) Criteria for being independent members of Board of Directors:
- Meet the Criteria specified in Point a, Clause 2 of this Article.

- Not being a person currently working for the company, the helding company
or subsidiary of the company; not being a person who has worked for the company,
the holding company or subsidiary of the company for at least the previous 03
consecutive years;

- Not a person receiving salary or remuneration from the company, except for
allowances that members of Board of Directors are entitled to according to regulations;

- Not having spouses, biological parents, adnptiue parents, biological children,
adopted children, biological siblings who are major shareholders of the company; -::r,
managers of the company or a subsidiary of the company; .

- Not being a person who directly or indirectly owns at least 01% of the total
number of voting shares of the company,

- Not being a person who has been a memher of the Board of Directors or
Supervisory Board of the company for at least the previous 05 consecutive years,
except in the case of being appointed for 02 consecutive terms.

3. Right to nominate and run as candidates as members of the Board of
Directors:

- The number of candidates for election to the Board of Directors by
shareholders who are eligible to run for election, nominate and ensure that they are at
least equal to the number of elected Board of Directors and ensure that the Board of

Directors organization is in accordance with the provisions of the Charter and the Law
on Enterprises.

- Shareholders or groups of shareholders owning 10% or more of the total
number of common shares (at the time of the last registration date to exercise the right
to attend the 2025 Annual General Meeting of Shareholders — March 20", 2025) have
the right to nominate people to the Board of Directors, specifically as follows:

Shareholders or groups of shareholders holding from 10% to less than 20% of
the total number of common shares can nominate 01 candidate; from 20% to less than
30% can nominate a maximum of 02 candidates; from 30% to less than 40% can
nominate a maximum of 03 candidates; from 40% to less than 50% can nominate a
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maximum of 04 candidates; from 50% or more can nominate the full number of
candidates.

- Candidates nominated as members of the Board of Directors must meet all
the criteria specified in Clause 2 of this Article.

- In case the number of candidates for the Board of Directors through
nomination and candidacy is still not enough as required by regulations, the incumbent
Board of Directors shall introduce additional candidates or organize nominations in
accordance with the provisions of the Company Charter, Internal Regulations on
Corporate Governance and the Operating Regulations of the Board of Directors. The
nomination of additional candidates by the incumbent Board of Directors must be
clearly announced before the General Meeting of Shareholders votes to elect
members of the Board of Directors in accordance with the provisions of law.

Article 4: Application documents for nomination and candidacy for
members of the BOD

1. Application documents for nomination and candidacy

Shareholders and groups of shareholders who meet the conditions specified in
Clause 3, Article 3 of this Regulation have the right to run for election and nominate
members of the Company's Board of Directors by submitting their application directly
or by post to the Company's headquarters at the time and address specified in Clause
2 of this Article.

Application and nomination documents are made according to the form posted
on the Company's website at: www.udico.com.vn including:

- Application form for nomination and candidacy for being members in Board
of Directors (according to official form), 1

- Candidate's CV (according to official form);
- Valid copies of the following documents: |D /Passport;

~Valid copies of certificates and qualifications.

The person nominating or being nominated for a member of the Board of
Directors must be responsible before the law and the General Meeting of Shareholders
for the accuracy and honesty of the content in his/her profile.

2. Location and timeline for receiving nomination and candidacy
documents

To facilitate the organization of the General Meeting and information disclosure
in accordance with the law, please send application documents for nomination and
candidacy for being members in the Board of Directors to the following address before
16:30 on April 18", 2025:

IDICO Urban and House Development Investment JSC - Road No. 4, Nhon

Trach 1 Industrial Park, Phuoc Thien Commune, Nhon Trach District, Dong Nai
Province. Telephone: 0251.35630614.

Article 5: Election and winning regulations:
1. General regulations:

- The election for adding members to the Board of Directors for the 2025 — 2030
term must comply with Law and the Company's Charter.

- Only official shareholders who are present at the General Meeting have the
right to vote.
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- The Host of the General Meeting is responsible for hosting the election with
specific contents:

+ Introducing the list of candidates for members of the Board of Directors.
+ Solving complaints about the election (if any).
2. The list of candidates

- Basing on the complete and valid nomination documents and candidacy
documents of shareholders/groups of shareholders, the Secretariat of the General
Meeting will prepare a List of candidates who meet the prescribed conditions to elect
members of the Board of Directors.

- In case the candidates have been determined in advance, information related
to candidates for the Board of Directors can be included in the documents of the
General Meeting of Shareholders and announced at least ten (10) days before the
opening date of the General Meeting of Shareholders on the Company's website so
that shareholders can learn about these candidates before voting.

- The list of elected candidates will be arranged in alphabetical order A, B, C by
name, with full names written on the ballot,

3. Election method:

- The election of members of the Board of Directors is conducted by secret
voting according to the cumulative voting method according to Clause 3, Article 148
of the Enterprise Law No. 59/2020/QH14 and Clause 5, Article 21 of the Company's
Charter. Accordingly, each shareholder has a total number of ballots corresponding to
the total number of shares owned and/or represented/authorized multiplied (x) by the
number of elected members of the Board of Directors.

=, 4T

- The voting rights are calculated according to the number of shares owned and
represented. The election results are calculated based on the number of voting shares
of shareholders attending the meeting.present at the time of the election.

4. Ballots and writing on ballots
a. Content of ballots: :
- The ballots have the Company's seal and include the following information:

+ Name of shareholder, shareholder code, number of shares owned and/or
represented, total number of ballots.

+ Pre-printed candidate names in order A, B, C.

+ The ballots have printed details on how to write the ballots and cases of invalid
ballots.

- Each shareholder, representative or authorized person is given one (01) ballot.

Note: The person receiving the ballot must check the information on the ballot,
if there is any error, must immediately notify The Vote Counting Committee. If not
notified, the ballot is considered invalid.

b. How to write on ballots:

- Shareholders can only vote for a maximum number of candidates equal to the
number of candidates needed to be elected (05 members of the Board of Directors).

- Note: Shareholders prioritize to elect at least 01 independent member of the
Board of Directors to ensure the organization of the Board of Directors according to
Point b, Clause 1, Article 137 of the Law on Enterprises 2020, Point a, Clause 4, Article
276 of Decree 155/2020/ND-CP on December 31, 2020 mentioning the details of
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several articles of the Law on Securities and Clause 3, Article 26 of the Company
Charter.

- Shareholders can write on ballots in one of the following two ways:
Method 1: Cumulative voting

Shareholders mark “X" for the number of candidates needed to be elected in
the “Cumulative voting” column.

Method 2: Uneven cumulative voting

Shareholders directly write the number of ballots for candidates in the
“Uneven cumulative voting” column. The maximum number of candidates elected
is equal to the number of candidates needed to be elected. The total number of ballots
for candidates must not be greater than the total number of ballots recorded on the
shareholder's ballots.

Note: In case a shareholder both marks "X" in the "Cumulative voting” column
and writes the number of ballots in the "Uneven cumulative voting” column, the result
is taken from the "Uneven cumulative voting™ column.

c. Validity and invalidity of ballots:

Valid ballots: Ballots in pre-printed form issued by the Organizing Committee,
stamped with the Company's seal, not erased, scratched, or written with any other
content other than the regulations for voting.

- The following ballots will be considered invalid:

+ Ballots that do not follow the Company's prescribed form and do not fully
contain the contents as prescribed in Point a, Clause 4 of this Article.

+ Ballots that do not have the Company’s seal.
+ Ballots that are left blank (shareholders do not write their ballots).

+ Ballots that contain ificorrect information about the name of the sharehotder,
total numberof shares owned/represented, total number of ballots.

+ Ballots are crossed out, corrected; crossed out the names of candidates:
added or written with incorrect names or names are not on the list of candidates
approved by the General Meeting of Shareholders before voting; or ballots are filled
out incorrectly according to the provisions in Point b, Clause 4 of this Article.

+ The ballots have a total number of votes for the candidate of the shareholder
exceeding the total number of ballots owned by that shareholder and/or
representative/authorized.

+ The ballots have a total number of votes exceeding the number of candidates
to be elected (more than 05 members of the Board of Directors).

+ Ballots do not have the signature of the attending shareholder.

+ The ballots are submitted after The Vote Counting Committee has opened
the ballot box seal.

5. The Vote Counting Committee, Election Method, Voting and Vote
Inspection

5.1. The Vote Counting Committee:

- The Vote Counting Committee is nominated by the Host of General Meeting
and approved by the General Meeting of Shareholders. Members of The Vote
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Counting Committee must not be on the list of candidates or nominees for the Board
of Directors.

- The Vote Counting Committee has responsibilities:

+ Introduce the ballots and distribute them.

+ Conduct ballot inspection.

+ Announce the election results in the General meeting.
5.2. Voting and ballot inspection:

- In case of errors on the ballots or during the voting recording process,
shareholders can contact The Vote Counting Committee to request a new ballot and
must return the old ballot (before putting it in the ballot box).

- Shareholders put their ballots into sealed ballot boxes supervised by The Vote
Counting Committee.

- Voting begins when the ballot distribution is completed and ends when the last
shareholders put their ballots into sealed ballot boxes.

- After the voting is completed, The Vote Counting Committee will inspect the
ballot boxes in a separate room under the witness of shareholders who do not hold
management positions at the Company.

- The inspection of ballots must be conducted immediately after voting is
completed.

- The Vote Counting Committee is responsible for preparing the Voting
Inspection Minutes and the Head of The Vote Counting Committee must announce
the Vating Inspection results to the General Meeting. The Vote Counting Committee
is also responsible for resolving shareholders' questions and complaints (if any)
together with the Host.

6. Conditions for election:

- The elected meniber of the Board of Directors is determined by the number of
valid ballots cast from high to low, starting from the candidate with the highest number
of valid ballots until the number of members required to be elected is sufficient.

- In case there are two (02) or more candidates with the same number of valid
ballots for the last member to be elected, the candidate with the appropriate
professional qualifications for the Company's business line will be selected. If the
candidates have the same professional qualifications, a re-election will be held
between these candidates to select. The re-election will still be carried out according
to the principle of cumulative voting.

- If the first election result does not have enough members, the election will be
conducted until the required number of members are elected.

7. Prepare and publish the Minutes of the voting inspection:

- After inspecting the ballots, The Vote Counting Committee must write the
minute of voting inspection. The content of the minutes includes: Total number of
shareholders attending the meeting, total number of shareholders participating in
voting, ratio of voting rights of shareholders participating in voting compared to total
number of voting rights of shareholders attending the meeting, number and ratio of
valid ballots, invalid ballots, blank ballots; number and ratio of voting rights for each
candidate for member of the Board of Directors.
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- The full content of the Minutes of the voting inspection must be announced in
the General Meeting.

8. Complaints:

Complaints about the election and voting inspection will be resolved by the Host

of the meeting at the meeting and recorded in the Minutes of the General Meeting of
Shareholders.

Article 6: Effects

The regulations on the election of members in the Board of Directors of IDICO
Urban and House Development Investment Joint-Stock Company in the term 2025-
2030 at the 2025 Annual General Meeting of Shareholders include 06 Articles. These
regulations are read publicly before the 2025 Annual General Meeting of Shareholders
and take effect immediately after being approved by the General Meeting of
Shareholders of IDICO Urban and House Development Investment Joint Stock
Company./.

Received: ON BEHALF OF BOARD OF DIRECTORS
- The General meeting of Shareholders; CHAIRMAN
- Saved: Office, the Secretariat of The General
Meeting
Dang Viet Dung
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REPORT
Results of production, business and investment in 2024 and Plans of
production, business, and investment in 2025

PANY

Dong Nai, March .2025

To: General Meeting of Shareholders of IDICO Urban and House Development
Investment Joint-Stock Company

IDICO Urban and House Development Investment Joint-Stock Company
would like to report to the General Meeting the results of the production, business,
and investment in 2024 and the plans of production, business, and investment in
2025 as follows:

A.RESULTS OF PRODUCTION AND BUSINESS IN 2024.

In general, in 2024, the Company has exceeded the planned targets.
Specifically:

1. Main targets achieved in 2024.

i %

NO | Key targets UNIT [Plan in.2024| mPiomentati| Implementatio
Plan 2024

| |Total revenue and other incomes | Billion VND 2,684.32 | 2,975.211 111%

1 | Revenuefromproductionand | ... | 267357| 296738 1%
business
1.1 Power fransformation and trade | Bilion VND 264308 | 292818 111% | "~
1.2 Construction Biftion VND _25.00 33.44 134%
P Real estatfl.l business Bl VNG 596 309 104%
(Commercial)

1.4 Other business Bilion VND 253 267 106%
2 Financial revenue Billion VND 9.09 7.43 82%
3 Other incomes Billion VND 1.66 0.40 24%

Il |Profit hefnré tax Billion VND 45,98 72.86 158%

" Ratio of expected dividend % 0% 0%

payment
. Eillion
IV |Total investment value VND. 106.961 68.247 64%

2. Performance of production and business implementation
2.1. Electricity Trade:

Electricity output sold in 2024 is 1,592.1 million kWh, equal to 109% of the
plan in 2024,
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Electricity purchased in 2024 is 1,602.83 million kWh, equal to 109% of the
plan in 2024.

The output loss is 10.73 million kWh, the loss rate in 2024 is 0.67%.

Revenue from Electricity Trade in 2024 is 2,928.18 bilion VND, reaching
111% of the plan in 2024; Increase by 21% compared to 2023.

Gross profit from Electricity Trade in 2024 is 89.54 billion VND, equal to 144%
of the plan in 2024; Increase by 28% compared to 2023.

The increase in revenue and gross profit from Electricity Trade compared to

2023 is due to the increase in electricity output used by customers compared to 2023
and the increase in electricity price from October 2023.

Reliability of Power supply:
Incident in 2024: SAIDI (minutes): 14.47 minutes; SAIFI (times): 0.35 times

Planned power cuts in 2024: SAIDI (minutes): 1,267.08 minutes: SAIFI
(times): 1.94 times.

2.2. Construction and maintenance services:

Revenue from construction and maintenance services in 2024 is 33.44 billion
VND, reaching 134% of the plan in 2024, increase by 10% compared to 2023.

Gross profit from construction and maintenance services in 2024 is 4.83
billion VND, equal to 176% of the plan in 2024, increase by 16% compared to 2023,
This is the profit from construction and maintenance services for customers having
demands at Nhon Trach and Huu Thanh Industrial Parks within the power supply
scope of UDICO.

Gross profit from construction and maintenance services in 2024 exceeds the
2024 plan because the Company has managed prices well and bid for construction
works at the most reasonable price.

2.3. Real estate business:

Revenué ‘from real estate business in 2024 is 3.09 billion VND, reaching
104% of the plan in 2024, equal to 95% compared to 2023.

Gross profit from real estate business in 2024 is 0.82 billion VND, reaching
119% of the 2024 plan, equal to 67% compared to 2023.

Revenue and gross profit from real estate business in 2024 decreased
compared to 2023 because in the project area there are real estates for rent of other
companies having with a large number of rooms for rent. On the other hand, some
companies are having economic difficulties due to no purchasing orders. Their
production has decreased and workers are unemployed so the number of rented

room has decreased.

2.4. Other business:

Revenue from other business activities in 2024 is 2.67 billion VND, reaching
105% of the 2024 plan, equal to 94% compared to 2023.

Gross profit from other business activities in 2024 is 2.61 billion VND,
reaching 106% of the 2024 plan, equal to 94% compared to 2023.
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Other revenue in 2024 includes consulting services, surveys, safety
supervision, connection supervision, use of power infrastructure, rental of 1-3P
substations to temporarily supply power to customers, etc.

2.5. Other incomes:

Other incomes in 2024 is 0.4 billion VND, equal to 24% of the 2024 plan,
equal to 9% compared to the same period in 2023.

This is the insurance compensation for the damage of General Circuit breaker
432 of 110/22kV Tuy Ha substation.

Other income in 2024 decreased compared to 2023 due to revenue from
liquidation of damaged transformers and recovered materials in 2023.

3. Financial performance:
3.1. Receivables and Fafahles.
- Receivables :131.546 billion VND.
- Payables : 258.459 billion VND.
In which: + Bank loans : 129.020 billion VND
' + Customer debt  : 106.676 billion VND
+ Other payables : 22.763 biflion VND
- Bad debt: 11.091 billion YND. In which:

+ Bien Hoa - Vung Tau Expressway Development JSC - 6.241 billion VND.
+ IDICO Material Development and Construction Invesment JSC  : 2.741 bilion VND.
++ Tien Dat VN JSC , : 1.385 billion VND.
+ Nam Bao Long JSC _ ' - 0.396 billion VND.
+ Other entities :0.328 billion VND,

Implement some financial targets in 2024:

- Debt ratio/Equity £ 0.56

- Ratio of Profit after tax / Net revenue :1.9%

- Ratio of Profit after tax / Average equity  ; 13.2%.
3.2. Dividends:

The Company keeps Profit after tax for reinvestment, not paying dividends in
2024,

3.3. Financial investments.

The Company has 01 financial investment in IDICO Machinery Erection
Construction Investment Joint Stock Company (LMI) worth 2.644 billion VND, equivalent
to 4.81% of charter capital. LMl's dividend payment for 2023 is 8%, equivalent to VND
212 million.

3.4. Loan and deposit management situation.

Loans:
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The Board of Directors of the Company issued Resolution No. 08/NQ-HDQT on
June 6th, 2024 approving the working capital loan limit of 240 billion VND and the
guarantee limit of 100 billion VND.

The Company has worked with the bank to ensure sufficient short-term and
medium-term capital for production and business activities with the lowest interest rates.
(In which short-term loans are from 2.8%/year to 3.5%lyear), Short-term loans until
December 31st, 2024: 129.020 billion VND.

The 110/22kV Huu Thanh Industrial Park Substation Project - Phase 1 with a
medium- and long-term loan limit of 78.4 billion YND. Disbursement amount until
December 31, 2023 is 11.5 billion VND. The Company fully paid off the medium- and
long-term loan on June 28, 2024. Medium and long-term loans until December 31st
2024: 0 VND.

Financial expenses/interest in 2024: 1.92 billion VND.
Deposits/debts:

The Company's Board of Directors issued Resolution No. 04/NQ-HBQT on April
2nd, 2024 approving a short-term lending plan to increase income from financial
activities with a maximum limit of 140 billion VND, maximum term of 12 months.

Outstanding debts until December 31st, 2024: 0 VND ¥
Qutstanding savings deposits as of December 31, 2024: VND 171.4 billion
Financial revenue in 2024: VND 7.43 billion. .-

"'3.5. Cash flow management situation. '

Focus on collecting due receivables and making payments n::-n schedule to
ensure capital needs during the period.

4. Progress of investment and construction implementation.

In 2024, the Company will implement 06 projects with a total investment value of
68.247 billion VND; equal to 64% of the annual plan. The value of project disbursement
in 2024 is 77.81 billion VND, including the following projects: iy

4.1. 110/22 kV transformer substation project in Huu Thanh Industrial Park.
a. General information of the project:
Project name: 110/22 kV transformer substation in Huu Thanh Industrial Park

Location: Huu Thanh Industrial Park, Huu Thanh Commune, Duc Hoa District,
Long An Province

Capacity scale: 189 MVA (3x 63MVA)
Total investment: 284.078 billion VND.,
Expected completion time: 2028
b. Current progress of the project:
- Progress of investment implementation of transformer substation items:

The company completed the installation of transformers, equipment and
materials, construction of transformer substations and auxiliary items and completed
acceptance and put into operation of 63MVA transformer No. 1 on May 5th, 2024.
The investment value of the transformer substation in phase 1 is 59.341 billion VND.
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- Progress of investment in 22kV power grid to supply electricity to
customers:

* 22kV power grid Phase 1&2

In 2024, the Company will implement the construction of some lines that have
been handed over the land with the investment value at about 4.6 billion VND, equal
to 32% of the plan for 2024,

* 22kV power grid Phase 3:

To meet the land lease plan of Huu Thanh Industrial Park, the Company has
surveyed and designed the power supply for the remaining lines that do not have a
power grid in phase 3 such as D3, N3, D6, and part of D5 road.

The investment value in 2024 is about 4 billion VND, equal to 50% of the plan
in 2024,

The total investment value of the 22kV power grid of the project in 2024 is 8.6
billion VND, equal to 38% of the annual plan, not reaching the annual plan because
some locations do not have construction sites.

- Project disbursement progress:

The disbursement value in 2024 reached 75.41 billion MND, equal to 95.5% of
the plan in 2024.

4.2. Projects of Tuy Ha 110/22 kV Substation, Nhon Trach 5 110/22 kV
Substation.

In 2024, the Company_invested in completing the Closed Circuit Television
(CCTV) and security system f&r Tuy Ha 110/22kV Substation (0.83 billion) and Nhon
““Trach V 110/22kV Substation (0.5 billion); Completed the Scada system to remotely
. operate Nhbn Trach 5 Substation at Tuy Ha Substation confrol center (0.7 billion),
 replaced 110kV equipment of compartments T2, T3 (0.237 billion).

- Project disbursement progress:

The dishursement value of the 110/22kV Nhon Trach V substation in 2024 is 0.43
billion VND, equal to 86% of the 2024 plan.

The disbursement value of the 110/22kV Tuy Ha substation in 2024 is 1.97 billion
VND, equal to 47% of the 2024 plan.

4.3, Project to renovate and upgrade the 22kV distribution grid of Nhon Trach
Industrial Park.

The plan to renovate and upgrade the 22kV distribution grid of Nhon Trach Industrial
Park in 2024 is 23.1 billion VND, including 04 tems: 22kV line supplying power to BW
Company - Nhon Trach 2 Loc Khang Industrial Park (15MVA); Replacing the N1 line
conductor of lines 473, 475, 478 Nhon Trach 5; Renovating the grid system to improve
the reliability of power supply to customers; Renovating the 22kV line grounding system.

Basing on the actual load situation of customers in 2024 and the plan for periodic
maintenance of the grid system, the Company temporarily postponed the investment
progress of these items in 2024, and will invest at the appropriate time to ensure the
efficiency of using investment capital.

4.4, Project to apply digital transformation for the smart management of the 22kV
grid.

~ |
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The company has invited competent units to conduct surveys and develop plans
for applying digital transformation for smart management of Scada/DMS power systems -
combined with rooftop solar power management.

Currently, the company is completing the plan to build a SCADA monitoring
center to connect SCADA 03 110kV substations and build a new SCADA SOLAR
system at the Company's office as a basis for submitting to competent authorities for

approval of the plan to apply digital transformation for smart management of power
systems planned to be implemented in 2025.

4.5. 110kV transformer substation project supplying power to Tan Phuoc 1
Industrial Park.

IDICO Tien Giang Joint Stock Company (ITC) has been approved by the Prime
Minister for the investment policy in the project "Investment in construction and
business of infrastructure of Tan Phuoc 1 Industrial Park" in Decision No. 471/QD-
TTg on May 31%, 2024, and has been expected to implement site clearance and
infrastructure investment to start attracting investment from the 3rd quarter of 2025.

In order to implement the Company's policy on investing in expanding the scope
of power supply, the Resolution of the Annual General Meeting of Shareholders of
UDICO Company on April 25", 2024 approved the policy of implementing procedures
to prepare for investment in the 110/22kV transformer substation project to supply
power to Tan Phuoc 1 Industrial Park. On June 3, 2024, ITC Company agreed the
principle in which UDICO Company will be the investor in the 110/22kV transformer
substation and 22kV distribution grid to supply power to Tar.Phuoc 1 Industrial Park in
Document No. 04/ITC-KT. On that basis, UDICO prepared documents to be the
investor of the 110/22kV transformer substation project and 22kV distribution grid to
supply power to Tan Phuoc 1 Industrial Park and sent it to state agencies of Tien
Giang province for document processing. However, currently, the 110kV Tan Phuoc 1
Industrial Park substation project has 2 investors registering to invest with the local
state agencies, UDICO and EVNSPC, leading to a prolonged document processing.

To ensure the progress of synchronous infrastructure investment and
compliance with the investment policy of the Prime Minister granted to Tan Phuoc 1
Industrial Park, ITC Company will proactively continue to implement investment
procedures for the 110kV Tan Phuoc 1 Industrial Park substation project according
to regulations. With its experience and capacity, UDICO Company will be the
investor and business owner of the 22kV distribution grid supplying electricity to the
Industrial Park according to Document No. 04/ITC-KT on June 3", 2024,

Currently, the company is continuing to coordinate with ITC Company to work
with the electricity industry and local state agencies to complete related preparation
procedures for the project soon.

4.6. High-rise Apartment Building Project on National Highway 1K.

The Resolution of the 2023 Annual General Meeting of Shareholders on April
25t 2023 of IDICO Urban and House Development Investment Joint-Stock
Company approved the plan to search and select partners with the capacity to
cooperate/contribute to investment capital, and submit it fo the competent authority
for approval to implement the project.

On October 11" 2023, the Board of Directors approved Resolution No.
21/NQ-HDQT approving the policy of Capital contribution cooperation with URBIZ
Company to establish a Company to implement the project at Land Plot No. 215,
Map Sheet No. 27 under the planning of Item, Apartment Building 1A. And the

6
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parties established IDICO Urban and House Development Investment Company
Limited to implement the Project.

On February 2™, 2024, UDICO Company and IDICO Urban and House
Development Investment Company Limited signed a Contract to contribute capital
using land use rights for land plot No. 215, map sheet No. 27 mentioned above to
implement the construction of Apartment Building 1A of the Project.

On March 7", 2024, the Company sent Document No. 79/CT-KTKH to the
Land Registration Office - Department of Natural Resources and Environment of
Dong Nai province requesting guidance on procedures for contributing capital using
land use rights under the planning of Apartment Building 1A to IDICO Urban and
Housing Development Investment Company Limited.

In response document No. 2902/VPPK-BKTK on April 26™, 2024, the Land
Registration Office - Department of Natural Resources and Environment of Dong Nai
determined that the Project is an urban development project and as Clause 13,
Article 2 of Decree 11/2013/ND-CP on January 14", 2013 on management of urban
development investment of the Government, it is determined that contributing capital
by land use rights to implement the project is not eligible enough to be resolved. The
Land Registration Office requested UDICO Company to carry out the procedure for
transferring part of the project for implementation instead of carrying out the
procedure for contributing capital by land use rights.

Therefare, on August 22™ 2024, the Board of Directors approved Resolution
No. 12/NQ-HPQT on stopping capital contribution by Land Use Rights under the
planning of Apartment Building Project 1A "and terminating the operation of Urban
and Housing Development Investmpent Company Limited to calculate a suitable
investment cooperation plan to submit to the competent authnrrty for approval and
implementatlnn to ensure project efficiency.

-Due to the impact of site clearance work, the prhject impl:ementatiﬂﬂ progress
was prolonged for many years, leading to significant fluctuations in investment value,
implementation progress, and State policies and regulations on investment and

construction. Therefare, the Company carried out procedures to adjust the.project to

suit the actual situation. On November 27", 2024, the 2024 Extraordinary General
Meeting of Shareholders of IDICO Urban and House Development Investment Joint
Stock Company passed a Resolution on adjusting the Investment Project (Main
content: Adjusting the total investment of the project to VND 1,258 billion and the
progress of the remaining items is adjusted to 2030) as a basis for completing
related legal documents and implementing investment in the remaining items for the
Project.

5. Organization and personnel situation.

The total number of employees in the list managed by company until
December 31%, 2024: 104 people (15 female; 89 male).

Over the past year, the Board of Directors continued to maintain the
company's organizational structure according to the approved model, ensuring
rationality and efficiency. Departments and units are clearly assigned and facilitated
for smooth and highly effective coordination between departments in order to help
the company operate stably and achieve the goals set in the past year.

The company recruited to supplement personnel for important positions, meet
the needs of expanding production and business, and improve service quality.
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Training and development of employees are emphasized. Professional
training programs and soft skills training programs were organized to contribute to
the capacity improvement of the employees.

Compensation policies continue to be improved to ensure the rights of
employees, from salaries and bonuses to welfare and insurance regimes. Corporate
cultural activities continue to be maintained for motivating and engaging employees in
company activities such as team building, year-end parties, gifts on the holidays of the
Mid-Autumn Festival, Lunar New Year, etc.

6. Difficulties and obstacles:

The project of high-rise apartment building on National Highway 1K is a case
where the state reclaims the land to clear the land and hand over the clean land to
the Company. However, due to the land clearance and land allocation of the local
state agencies lasting for many years, the progress of the remaining items according
to the Investment Incentive Certificate has expired and the investment value of the
project is no longer suitable. The procedure for adjusting the above contents with
state agencies is difficult because it is a case of having to carry out the procedure for
approving the investment policy before adjusting the investment project as
responded by the Department of Planning and Investment in Official Letter No.
2541/SKHBT-THQH. -

Settlement and capital collection of some construction works are facing
difficulties:

Construction of the route and drainage system section Km37+402 + Km42+600
of the National Highway 51 expansion investment project: Currently, BVEC Company
temporarily stopped collecting folls and stopged operating from January 13", 2023
under the direction of the Vietnam Road Administration. UDICO has not yet reashed an
agreement with BVEC to recover the project debt,

: Route No. 3, Hanoi National University: The project is invested by the

" Management Board of Hanoi National University, the Company is the contractor for the
electrical part with a value of 25.2 billion VND (Joint venture with Licogi, Licogi is in
charge of the traffic part). The project started in December 2013 but was stuck with site
clearance work for some sections of the route by the Investor, leading fo the progress
being extended until November 2022 to complete and put into use. The Company is
currently completing the settlement documents. Due to the prolonged progress and
personnel changes of all construction, supervision and investor parties, the work of
receiving documents to resolve remaining issues of the project is difficult and prolonged,
affecting the effectiveness of the construction.

B. PRODUCTION AND BUSINESS PLAN in 2025.

Basing on the results achieved in the previous year and the forecast of the
socio-economic situation in 2025, the Company builds the 2025 plan as follows:

1. Main targets in the 2025 plan.
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: : ’ % Plan
mplementa| Planin 2025/
He ey targets UNIT | ionin 2024| 2025 [implementa
tion 2024
| |Total revenue and other incomes Billion VND 2,975.21 3,203.94 108%
4 Reutenue from production and Billior VNG 2067.38 | 3.194.64 108%
business
1.4 Power transformation and trade Bilfion VND 2928 18 3. 153.48 108%
1.2 Consfruction Biltion VND 33.44 35.00 105%
1.3 | Real estate business (Commercial) | Billion VND 3.09 3.18 103%
1.4 Other business Billion VND 2.67 2.98 112%
2 | Financial revenue Bilfion WND 7.43 920 124%
3 | Other incomes Biltian VND 0.40 0.10 25%
Il |Profit before tax Billion VND 72.86 75.47 104%
lll |Ratio of expected dividend payment % 0% 0%
IV |Total investment value Blllion VND 68.247 76.560 112%
2. Key tasks in 2025: ..

In 2025, UDICO sets the key task of moving towards a professional electricity
retail company model by applying digital technology to the electricity business sector
and investing in electricity projects to expand the scope of electricity supply.

- Tan Phuoc 1 Industrial Park, Tien Giang:

Enmptete procedures to become the investor of the 22kV distribution gnd
supplying power to Tan -Phuoc 1 Industrial Park and deploy investment in
construction of temporary power supply items for the industrial park under
infrastructure construction.

- Huu Thanh Industrial Park, Long An:

Implement investment in construction of the 22kV grid and investment
procedures for Phase 2 of Huu Thanh Industrial Park on schedule, ensuring power
supply for electricity users according to the investment attraction plan at the
industrial park.

3. Implementation solutions.
3.1. Electricity business sector:

- Focus-on operation management, digital transformation application in the
operation of 110/22kV transformer substations and 22kV power grid, and customer
service to ensure safety, continuous and stable power supply, minimize power loss
to enhance high efficiency. At the same time, it is convenient for customers to look
up information on electricity consumption, pay electricity bills, owe electricity bills,
etc.

- Invest in renovating the 22kV power grid system to improve the reliability of
power supply for customers.
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- Continue to develop intemal processes such as the Power supply process, O&M
service provision process, Power metering system operation and troubleshooting process,
Substation and 22kV line troubleshooting process, Customer troubleshooting process, etc.
to professionalize and improve the satisfaction of customers using electricity in the electricity
business sector.

3.2. Construction and maintenance services:

Enhance UDICO's brand image through the construction of power station
construction works and maintenance services with reasonable costs and ensure
quality and construction progress according to customer requirements.

Continue to improve the design capacity and supervision in electrical works.
3.3. Real estate business:

Supervise and coordinate to improve the quality of apartment building
management and operation to meet the room rental rate of >95% at Hiep Phuoc
Apartment Building.

Urge and coordinate with competent authorities to complete the work of
determining financial obligations and procedures for granting Land Use Rights
Certificates to the Company for the land area that has completed site clearance in
the last 3 phases (phase 2, phase 3, and phase 4) of the High-rise Apartment Project
on National Highway 1K.

3.4. Human resources work.

Organize training for the management and operation employees to gradually
approach management using information technology (Scada system operated
remotely).

Develop team capacity, and deploy training for employeesimanagement levels
according to plan. Build a friendly, positive, and effective working environment. Apply the
process of evaluating work performance.

4. Financial work.
4.1. Financial plan:

UDICO Company sets a financial profit plan for 2025 with at least VND 5.78
billion.

Continue to work with banks to ensure sufficient short-term and medium-term
capital for production and business activities with the most optimal loan interest rate
policies.

Monitor short-term loans due according to plan, collect loan principal, and
record financial income promptly and fully to increase financial profit during the year.
4.2. Dividends:

The Company's investment plan for projects in 2025 is 76.56 billion VND: The
Company reserves profit after-tax for reinvestment without any payments of
dividends in 2025.

5. Construction investment work.

In 2025, the Company invests in 07 projects with a total value of 76.56 billion
VND. Including:

10
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5.1. 110/22 kV Substation Project in Huu Thanh Industrial Park - Duc Hoa
District - Long An.
The investment plan for 2025 is 30.345 billion VND. Including:

Implementing investment preparation procedures for Phase 2 (Installation of
63MVA transformer No. 2) for the project. The consulting value for the construction
drawing design of transformer No. 2 is 0.7 billion VND.

Implementing procedures for selecting contractors and signing contracts,
implementing bidding packages for Phase 2... Expected to be implemented from the
third quarter of 2025, with an investment value of 8,395 billion VND.

Completing the construction of 22kV transmission lines Phase 1, 2 (remaining
part), Phase 3 and renovating the 22kV transmission line loop connection with an
investment value of 21.25 billion VND in 2025.

5.2. 110/22kV Nhon Trach V Industrial Park Transformer Substation Project.

In the 2025 Plan, the Company will invest in installing relays 878, 87L/(85+21)
for Nhon Trach 5 Substation, refay 87L for Tuy Ha 110/22kV Substation. The
estimated investment value is 2.5 billion VND.

5.3. Nhon Trach Industrial Park 22kV Power Grid System Improvement Project.
The investment plan for 2025 is 8.715 billion VND. Including:
+ 22kV power line supplying power to Coherent Company: 1.865 biltion VND.

+ 22kV power grid system improvement to improve power supply reliability:
. 1.0 billion VND

+ 22kV power line loop connection imh;‘uuement for Hwaseung Company:
5.85 billion VND.

5.4. SCADA Monitoring Center Construction Project (OCC for shui‘t}:-

The 2025 plan is to relocate the Scada system from Tuy Ha 110kV Substation-
and Nhon Trach 5 110kV Substation to the control room at the Company Office. The
estimated investment value is 2 billion VND,

5.5. 22kV Distribution Grid Project to supply electricity to Tan Phuoc 1.
Industrial Park.

- Scale: The length of the overhead line is 16.2km and the length of the
underground cable is 3.164km. :

- Total estimated investment: 67 billion WVND.
The investment plan for 2025 is 12 billion VND. Including:
- Selecting a design consultant.

- Completing procedures to become the investor of the 22kV distribution grid
system.

- Implementing investment preparation procedures for the project. Investment
consulting value is 02 billion VND.

- Investing in the 22kV grid phase 1 and providing temporary electricity: 10
billion VND.

5.6. High-rise apartment building project on National Highway 1K
The project investment plan for 2025 is 20 billion VND, including:
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- The company establishes procedures to connect infrastructure to National
Highway 1K and implements environmental procedures.

- Renovating and connecting the drainage system, implementing infrastructure
for the remaining cleared area and renovating the campus adjacent to National
Highway 1K (when eligible).

- Complete the work of determining financial obligations, procedures for
granting Land Use Rights Certificates to the Company for the remaining cleared land
area (phase 2, phase 3 and phase 4).

- Carry out legal procedures, prepare related investments to be eligible to
continue implementing the remaining items.

- In addition, the Company continues to search for and select capable partners
and calculate investment cooperation plans for the remaining items, submit them to
competent authorities for approval and implementation when eligible, ensuring
project efficiency.

5.7. Apartment Building No. 3 - Employee Resettlement Area Project and Hiep
Phuoc Apartment Building

The project investment plan in 2025 is 01 billion VND, including:
- (‘farr},r out environmental procedures for the Project.

- Carry out legal procedures, prepare related investments to be eligible to
continue implementing the items of Hiep Phuoc Apartment Building No. 3.

- Continue to search for and select capable partners and calculate appropriate
investment cooperation plans to submit to competent authorities for approval and

implementation when conditions are met to ensure project effectiveness.
6. Human resource organization.
Objective:

W
[

Meet 100% of the Company's human 'resource demands, including recruitment
demands; salary and welfare demands; training and talent management demands...;
Enhance human resources in the direction of a professional electricity retail
distribution company.

Estimated human resources in 2025:
- General meeting of shareholders.

- Board of Directors and Auditing Committee under the Board of Directors-
(Concurrently).

- Board of Management: 02 people. _

- Professional departments and units under control of the company:
+ General office.

+ Finance and Accounting Department.

+ Technical Department.

+ Economic and Planning Department.

+ SCADA Center at the Company Headquarters: Expected to operate in the
second quarter of 2025.
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Due to production and business requirements, to facilitate management and
operation, UDICO is developing a plan to arrange and reorganize the functional
departments and units under control of the company to suit the production and
business characteristics (power distribution and transmission), on that basis,
establishing a SCADA Center with the main personnel, the Technical Management

Department, monitoring the power grid, the metering system of the Technical

Department and some personnel operating the 110kV Transformer substation of
UDICO Power Enterprise.

+ UDICO Power Enterprise.
+ Business location in Long An.

+ 22kV power grid operation department of Tan Phuoc 1 Industrial Park
(Expected to operate in the fourth quarter of 2025).

- Total number of employees: 117 people (Number of employees in the first 6
months of the year: 109 people; In the third quarter of 2025, recruitment of personnel
to operate the power grid of Tan Phuoc 1 Industrial Park will begin).

- Average income: 25,255,000 VND/person/month.

Enhance human resources in the direction of a professional electricity retail
distribution company,

Above is the report on the results of implementing the production and business
tdsks in 2024, the production and business plan jn 2025 of UDICO Company. We
look forward to receiving feedback from shareholders so that the Company cap-
achieve the production and business plan targets. |

Finally, on behalf of the Board of Directors, Board of Management, all managers

and employees of the Company, we would like to wish the delegates and shareholders
good health and the General Meeting to be ﬂrgar_atzed successfully.

Best Regards!

Received: /{BL’.’

- As above; G TV G
- Saved: General Office; Economic and S x iy
Planning Department, Finance and Accounting |
Department '
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PRDJEC’II' INVESTMENT PLAN IN 2025
(Attacked with Report of the 2025 Annual General Meeting)
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TARGETS IN PRODUCTION AND BUSINESS

Implementation in 2024, plan in 2025
(Attached with Report of the 2025 Annual General Meeting)

2013 2024 2024 2025
NO Implement lmill;;:mt Plan 2025/
Key targets Unit 2024/ Implement
e Implemeni| Plan  |Implemeni Plan Plan 2024 Implement 2024
2023
. Billion
1 Total revenue and other incomes VND 245936 168432 197521 320394 111% 121% 108%:
1 Rmr.nnue from produetion and Billion 2,450.03 167357 | 296738 1 194.64 1% 1215 108%
business YND
1.5 Real estate business (Commercial) H,::;;" 3126 2.96 109 318 104% 95% 103%
1.8 Construction B;;{;E“ 042 25.00 1344 35.00 134% 110% 105%
1.9 Power transformation and trade B‘}ﬁ;” 241352 264308| 2918 315347 1% 121% 108%
1.10 Other husiness B,:,,::t“]“ 283 15 267 208 106% 94% 112%
b Financial revenue B‘;,';;""n" 483 9.09 7.43 9.20 2% 154% 124%
Billion ] =)
.66 0.40 0.10 24% 9% 5%
3 (rher incomes VND 451 1
Billion
11 |Total cest VN 239704 | 263834 | 200236 312847 110% 121% 108%
Billion
1 Cast of sales s 237206 | 160564 | 286058 30940 110% 121% 108%
1.5 Real estate business (Commercial) E‘:ﬂg‘ 203 227 137 3139 100% 112% 101%
1.8 Construction _ B:,.E:;“ 26,26 nas| a6 TR 109% 109%
19 Power tramsformation and trade '11;';" 234373 | 258106 | 283864 306282 110% 121% 108%
Billion
: ; : 0.06 7% 111% 115%
_l.lﬂ Other business VND 0.05 0.06 0.03 ™
2 Financial cost Wilkioa 0.93 5.68 192 342 % 206% 178%
YD
= Billion
3 Sales & General Administration Costs | "0 24.76 2682 28.72 28,55 107% 116% 99%
q Other costs ilkiion 019 .20 214 .10 1068%% 1138% 5%
VIND
Billion
1 |Total accounting profit before tax VND 61,42 45.98 TL8G ha7 158% 119% 104%
illi
1 Gross profit by sector T’N;In
1.5 Real estate business (Commercial) E‘.q_';f;g‘ 123 0.69 0.82 0.89 119% 6% 108%
18 Construction E:};;E" 416 175 483 378 176% 116% 5%
) Bilkion
1.9 Power transformation and trade VND 6979 62.02 §9.54 9065 144% 128% 101%
110 | Other business Billion 178 147 261 102 106% 4% 112%
VND
2 Financial profit T 390 341 5.51 578 161% 141% 105%
YND -
3 Other profits Bellion 432 1.46 474 - 119% 4% 0%
VND
Eillion
IV  |Corporate Income Tax VND 1277 9.197 15.43 15.09 168% 121% 8%
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
No:04/BC-HDQT Dong Nai, March. 34542025

REPORT
Activities in 2024 and Plan in 2025 of the Board of Directors

To: General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint Stock Company

|. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

The Board of Directors (BOD) of the Company consists of 05 members, including
02 independent members of the Board of Directors and 01 coneurrent member of the
Board of Management, specifically as follows:

1. Mr. Dang Viet Dung - Chairman of Board of Directors;
2. Mr. Nguyen Hoang Cong - Member, Company Director.
3. Mr. Nguyen Van Thinh - Independent member.

4. Mr. Le Hoang Thinh - Independent member, Chairman of Auditing
Committee.

5. Mr, Tran Minh Quang - Member.

The Board of Directors of the Company operates under a collective regime
basing on the principle of democratic centralism, each member is assigned specific
tasks and responsibilities. The Board of Directors of the Company shows high solidarity
and consensus. Issues_under the authority of the Board of Directors are discussed
collectively and expressed in the Minutes of meetings or written opinion forms.

The Board of Directors of IDICO Urban and House Development Investment
Joint-Stock Company reports to shareholders on activities in 2024 with the following
main contents:

1. Summary of meetings of the Board of Directors and decisions of the
Board of Directors:

The Board of Directors has developed a specific plan to implement the program
of activities in 2024; Assigned work to each member of the Board of Directors, the
members have completed the assigned tasks.

In 2024, the Board of Directors organized 06 meetings. Regular meetings were
organized on time and written opinion forms of members were collected in 30 times.
Resolutions, Decisions and Related documents were promptly issued. The Resolutions
and Decisions issued by the Board of Direclors were all agreed upon and approved by
the members and were in accordance with the Company's Charter. Specifically, in
2024, the Board of Directors issued 20 Resolutions, 24 Decisions and related
documents directing and implementing the production and business tasks in 2024;
Directing the development and completion of internal management regulations and
rules.

2. Management and direction of the implementation of the 2024 plan goals
and targets according to the Resolution of the 2024 Annual General Meeting of
Shareholders

2.1/ Production and business activities:
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According to the Resolution of the General Meeting of Sharehoiders, the Board
of Directors has directed the implementation of key production and business plans in
2024, Specifically:

- Production objectives: Ensure service quality, improve productivity and
efficiency of production and business activities.

- Business plan: Promote market expansion, increase revenue and profit, focus
on key products, industries and strengths of the Company.

- Implementation solutions: Increase the application of modemn technology in
production, enhance competitiveness and product quality, improve management
processes and optimize production costs; Standardize and improve services, Complete
pieces contributing to smart grid: SCADA, DMS, MiniSCADA; Complete the
organizational chart, process of making annual plan and capacity assessment
regulations; Apply advance management systems, digitize operations comprehensively
and gradually.

2.2/ Organization and personnel work:

The Board of Directors has paid special attention to the organization and
personnel to improve operational efficiency and improve the quality of human resources
to help the company maintain and develop sustainably in the long term. Specifically:

- Assess and improve the organizational structure: direclt to continue the review
and arrangement of the organizational structure to adapt the company's long-term
development strategy, complete the organizational chart, process of making annual
plan and capacity assessment regulations.

- Train and develop human resources: The company has organized professional
training courses and skills development for employees to |mpmwa work efficiency and
meet increasingly high job reguirements.

. = Recruitment and retention of talent: Recruitment and welfare programs have
been improved to attract and retain highly qualified and experienced personnel.

2.3/ Financial work:

Financial work is closely monitored by the Board of Directors tu ensure the
correct implementation of the set targats. helping the Company maintain stable
operations and achieve profit targets in 2024, Specifically:

- Budget management: The Company has built and strictly controlled the budget,
ensuring reasonable and effective expenditure.

- Cost optimization: Measures to reduce production and management costs have
been implemented to increase profit margins.

- Ensuring cash flow: have measures for effective cash flow management, focus
on maintaining liquidity, and ensure capital for production and business aclivities.

- Debt and cost control: ensure that debt ratio and operating costs are always al
optimal levels, to maintain financial stability for the Company in the long term.

2.4/ Other activities:

- Digital transformation: The Board of Directors has directed to promote digital
transformation in management, operations and production to help the Company
improve efficiency and adapt to the development of modern technology,

- Social security work: Participate in community supporting activities, contribute
to charity and social security programs to contribute to building the image of a business
that is responsible to the community.
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3. Supervisory activities of the Board of Directors
3.1/ Regarding the form of supervision:
In the past year, the Board of Directors has implemented the following forms of

- Supervision through regular and irregular meetings: The Board of Directors has
organized regular meetings as prescribed, as well as irregular meetings when
necassary to supervise the activities of the Director and the Board of Management.

- Supervision through regular and unexpected reports: The Board of Directors
requests the Board of Management and relevant departments to provide financial
reports, production and business activities and other activities quarterly, annually or

unexpectedly, to check and evaluate the effectiveness of operations.

- Supervision through actual inspections: members in the Board of Directors
participate in actual inspections at the office, at projects, etc. to ensure the
implementation of the business plan and compliance with internal regulations.

- Supervision through specialized committees: conduct in-depth supervision of
specific areas of the Company, thereby providing information and recommendations to

the Board of Directors.

3.2/ Regarding the results of supervision on the Director and the Board of

Management:

al Regarding the implementation of the production and business plan

The Board of Directors has supervised the implementation of the Company's
production and business plans through detailed reports from the Director and the
Board of Management. The results of supervision show that:

- The Director and the Board of Management have implemented basic economic,
financial and investment indicators in accordance with the approved plans.

- The Board of Directors acknowledges the effgits in achieving revenue and profit

targets, and highly appreciates the flexibility and efforts of the Board of Management

in adjusting plans and options to ensure production and business results according to
the Resolution of the General Meeting of Shareholders, with the following results:

,;1,‘7_:'1

% Implementation

Target Uil | ERLT HESRETE in 2024/
Plan in 2024

1. Total revenue and other Billion 2,684.32 2.8975.21 111%
income VND

2. Profit Before tax Billion 45,98 72.86 158%
VND

. Billion 106.961 68.247 64%
3. Total investment value VND

b/ Regarding compliance with internal regulations and the Company

~ Charter

The Board of Directors closely monitors the compliance with internal regulations
and the Company Charter. Through reports, inspections and regular meetings, the

Board of Directors finds that:

- The Director and the Board of Management have strictly implemented the
provisions of the Company Charter and internal regulations, ensuring transparency and

efficiency in management,
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- Compliance with the law and regulations on corporate governance, protecting
shareholders’ rights are fully implemented.

c/ Regarding financial management

The Board of Directors supervises the Company's financial management through
financial statements, independent auditing units and internal control measures. The
monitoring results show that:

- The Company's financial activities are carried out in accordance with legal
regulations and accounting standards.

- Allocating costs and managing cash flow are done reasonably and effectively.
Therefore, financial stability are ensured in production and business activities.

- Preserving and using capital are done effectively with the right purposes; Ratio
of profit after tax / Average Equity in 2024: 13.2%.

4. Remuneration, expenses and other benefits of the Board of Directors

Sources of
Pasitio nt (VND
No Full name ositlon ; Amaount (VND) Notas
Incorme froem
Chalmman in Board of . From Aprll 25th -
1 |Dang Viet Dung remunaration and B0, 240,000
Management othart fits Decamber 3131 2024
; comea from
2 |Nauyen Cao Nguyen G“"h'za“ " E":" of | remunerationand | 232,000,000 | :PT: Mﬂ“‘“"m“" ;
g othar benafiis
Esscutive Membar in Incomes from
3 |Nguyan Hoang Cong Board of Ma | Non 48,000,000
ndependant Membaor i '
Board nfumunmm:'r: oo
4 |La Hoang Thinh : remunerafion and 348,080,000
Chalrman af Auditing I "
- Commiliaa
s Independant Mambar | e
BnaF:; af Marm;m-:;:tn mﬂ.m S
5 |Mguyenan Thinh . | rermunerabion and 348,080,000
Member af Auditing il Bansfi:
Commities
i Income from
6 |Tran Minh Guang "”E' E"’;“"‘m: “‘“””'r':“ remunerationand | 177,040,000
m=g other baneafits
Total ' 1,956 440,000

5. Results of the Board of Directors’ performance assessment

In 2024, the Board of Directors operated effectively and ensured the full
implementation of their functions and tasks as prescribed by Enterprise Law and the
Company's Charter. The decisions of the Board of Directors have significantly
conftributed to the development and stability of the Company's operations. The Board
of Directors will cantinue to strive to improve operational efficiency in the coming year.

6. Activities of other subcommittees under the Board of Directors: Nona
7. Report on related transactions:

+ Between the company, subsidiaries, companies in which the public company
controls more than 50% of the charter capital and members of the Board of Directors
and affiliated people of these members: None.

+ Between the company and the companies in which members of the Board of
Directors are founders or business managers in the last 3 years before the transaction:
Maone.

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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8. Activities of the independent members in Board of Directors and the
evaluation results from the independent members for the activities of the Board
of Directors:

- The independent members in the Board of Directors performed his/her duties
and responsibilities in accordance with the provisions of law, the Company's Charter,
and the Resolution of the General Meeting of Shareholders; Participated in all
meetings and gave opinions and voted independently on matters requiring the Board
of Directors's decisions; Participated in supervising and directing activities in the Board
of Directors' assignment.

- The evaluation results from the independent members for the activities of the
Board of Directors in 2024:

+ The Board of Directors works with a high sense of responsibility, prudence
and transparency in governance, in a full compliance with the regulations for public
companies.

+ The Board of Directors organized regular meetings and collected written
opinions from members to approve issues within their authority. The meetings of the
Board of Directors were organized and conducted in accordance with the order and
procedures prescribed in the Company Charter and the Company Governance
Regulations. The content of the meetings was discussed and evaluated fully and
carefully by the members of the Board of Directors to provide the best orientations and
solutions for the Company; The decisions of the Board of Directors are in accordance
with the provisions of law, the Company Charter, the Company Governance
Regulations, the Resolutions of the General Meeting of Shareholders and the
approved business strategies and plans.

+ The Board of Directors effércﬁuely directed and supervised the implementation
of the resolutions of the General Meeting of Shareholders and the Board of Directors.
Supervision of the Board of Directors on the Board of Management is maintained
regularly and closely to ensure that the Company's operations are stable, safe, in
compliance with the provisions of law, and achieving the plan set by the General
Meeting of Shareholders.

9, Report on-the implementation of contents approved in previous
resolutions of the General Meeting of Shareholders that have not been
implemented

- Regarding the issuance of shares in Employment Stock Ownership Plan
(ESOP):

The 2024 Extraordinary General Meeting of Shareholders (Resolution No.
02/NQ-DHDCD on November 27th, 2024) has "Approved the Plan for issuing shares
in Employment Stock Ownership Plan". The Company has submitted the issuance
documents to the State Securities Commission. The Board of Directors commits to
continue issuing shares in Employment Stock Ownership Plan ("ESOP") in
accordance with Resolution No. 02/NQ-BHECE on November 27th, 2024 of the
Extraordinary General Meeting of Shareholders in 2024 in the coming time, ensuring
compliance with legal regulations and shareholders' interests.

- Regarding the implementation of investment projects:
+ High-rise apartment building project on National Highway 1K:

The 2024 Extraordinary General Meeting of Shareholders (Resolution No.
02/NQ-BHDCE on November 27th, 2024) approved the adjustment of the investment
project - Project: High-rise apartment building on National Highway 1K - Hoa An Ward,
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Bien Hoa City, Dong Nai Province": Currently, the Board of Directors is directing the
Board of Management to carry out the work to ratify and accept the update of the
investor's name, the adjusted total investment of the Project, extend the progress of
the remaining items of the Project, carry out the legal procedures needed and required
by law and/or competent State agencies to implement the Project, continue to search
for and select capable partners and build appropriate investment cooperation plans to
submit to competent authorities for approval and implementation when conditions are
met to ensure project efficiency.

+ Hiep Phuoc Apartment Building No. 3:

The 2023 Annual General Meeting of Shareholders on April 25th, 2023,
approved the "plan to search for and select capable partners to cooperate/contribute
investment capital, submit to competent authorities for approval to implement the
project”. Currently, the Board of Directors is directing the Board of Management to
carry out necessary legal procedures (adjusting investment progress, total investment)
and follow the requirements of the law and/or competent State agencies to be eligible
to implement the Project; Continue to search for and select capable partners and build
appropriate investment cooperation plans to submit to competent authorities for
approval and implementation when conditions are met to ensure project efficiency,...

The Board of Directors commils to continue to closely monitor and supervise
the implementation of these projects in the coming lime, ensure the compliance with
legal reguiations and the interests of shareholders.

- Regarding the expansion of the power supply scope: The Extracrdinary
General Meeting of Shareholders in 2022 on November 14, 2022, approved the policy
of researching and establishing investment procedures for 110/22kV transformer
¥ substation projects to supply power to new industrial parks nationwide to expand the
power supply scope.

+ IDICO Tien Giang Joint Stock Company (ITC) has been approved by the

Prime Minister for the investment policy of the project "Investment in construction and

-business of infrastructure of Tan Phuoc 1 industrial park” in Decision No. 471/QD-TTg
on May 31%, 2024. Accordingly, UDICO Company is negotiating with ITC to invest in

the Power Distribution Grid System to supply electricity to Tan Phuoc 1 Industrial Park.

+ In addition, the Board of Directors is directing the Board of Management to
continue to search, research, and establish investment procedures for new power
supply projects to expand the scope of power supply according to the policy approved
by the 2022 Extraordinary Shareholders' Meeting.

The Board of Directors commits to continue to implement the policy of
researching and establishing investment procedures for power supply projects
for new Industrial Parks nationwide to expand the scope of power supply
according to the Resolution of the 2022 Extraordinary Shareholders' Meeting
dated November 14'™, 2022 in the coming time, ensuring compliance with legal
regulations and shareholder interests.

Il. OPERATION PLAN OF BOARD OF DIRECTORS IN 2025
1. Production and business plan in 2025
The Board of Directors unanimously submits to the Annual General Meeting of

Shareholders the 2025 production and business plan with several specific targets as
follows:

+ Total revenue and other income: 3,203.94 billion VND.
+ Profit before tax: 75.47 billion VND.
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+ Profit after tax; 57.426 biilion VND.
+ Dividend: 0%.

+ Tolal investiment value; 76.560 billion VND.
2. Koy goals and tasks of the Board of Directors In 2025
2.1. Goals:

Ensure sustainable growth, improve produclion and business efficiency,
expand the market; Move towards the model of a professional electricity distribution
and retail service company by applying digital technology and cooperating la invest in
electricity projects lo expand the scope of power supply.

2.2 Koy tasks:

- Continue to monilor and suppert the Board of Management in implementing
production and business plans.

-Ensure compliance with Internal regulations, Charter and legal regulations In all
activities of the Company.

- Continue to improve intemal govemance processes.

- Promole innovation, application of technology In managemenl and syslem
operation. Continue lo research and invest in digital transformation projects lo oplimize
the management and operatian of 110/22kV transformer substations and 22KV power
grids in line with technological developments lo reduce losses, reduce cosls, monilor
and operate remolely, improve power supply reliability and system safety (deploy smart
grids In stages, reserve for integraling additional madules in the future).

The above s the evaluation report of Board of Directors on the Company's
management and operation In 2024, the operation plan of Board of Directors in 2025,
The Company’s Board of Directors looks forward to cantinuing to receive the allention,
support and sharing of Sharcholders, and the support and cooperation of partners.

On behalf of the Board of Directors, we wish all shareholders good health and
success.

Wishing the General Meeling organized successiully.

Best Regards f,

Recelved:

«Af above,

« Baard of Directomn;

«Saved. Office, Decuments of General
Megting,
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
No: [){ /BC-UBKT Dong Nai, March..J441... 2025

REPORT
of Auditing Committee - IDICO Urban and House Development Investment
Joint-Stock Company at the 2025 Annual General Meeting of Shareholders

To: General Meeting of Shareholders of IDICO Urban and House Development
Investment Joint-Stock Company

Based on:
- Enterprise Law No. 59/2020/QH14 dated June 17th, 2020,

- IDICO Urban and House Development Investment Joint-Stock Company
Charter, approved by the General Meeting of Shareholders on April 25th, 2024;

- Operating Regulations of the Auditing Committee (Decision No. 100/QD-CT
dated December 29th, 2023);

- Results of inspection, supervision, and management of production and business
activities of IDICO Urban and House Development Investment Joint-Stock Company
in 2024:

The Auditing Committee (AC) of IDICO Urban and House Development
Investment Joint-Stock CDI‘HPEIH}’ (UDICO) presents to shareholders this .-
comprehensive report covering the 2024 operational results and 2025 plan, focusmg( :
on governance, compliance, and operational efficiency. 1] S wefnd

- 1. OPERATION OF THE AUDITING COMMITTEE: it 0" NuA vA
1. Human Resource: LN (D}

The Auditing Committee was established by Board of Directors (“BOD") {:n\.--ﬂ JT=
November 24th, 2023 in Resolution No. 26/NQ-HDQT and Decision No. 76/QD-CT of
the BOD, with the following 2 members:

Members of the . Dalo cf staring o Professional
No Audit Position | be members of the it
Axiling Commifiae Auditing Committee 9
Bachelor of
; : Economics, Master of
1| Mr. Le Hoang Thinh | Chairman 24/11/2023 Managsment -
Accounting - Auditing
Electrical Engineer,
5 Mr: Nguyen Van Kkcivibos 24/11/2023 Shurt-tenn training in
= Thinh i Business
| ] Administration

2. Summary of meetings:

: : Meefng |
Members of Auditing Number of meetings
o Commitiee attended by member aﬂenml:znm Voting rate
1.| Mr. Le Hoang Thinh 2 100% 100%
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2.1 Mr. Nguyen Van 2 100% 100%
Thinh

3. Remuneration and operating expenses of the Auditing Committee:

- Remuneration details are disclosed in compliance with Enterprise Law and
Securities Law requirements

- Complete financial information available in the 2024 audited Financial
Statements and Annual Report

- Operating expenses strictly followed company's internal regulations
4. Activities of the Auditing Committee:

The activities of the Auditing Committee adhere to the established Operating
Regulations and relevant legal requirements, aligning with the needs and actual
operational conditions of UDICO. The key activities carried out by the Auditing
Committee in 2024 include:

- Monitoring the accuracy and reliability of the Financial Statements (FS) and
enhancing the quality of UDICO's periodically published financial reporis.

- Overseeing and directing the operations of the Internal Auditing Committee
‘throughout 2024. :

- Reviewing matters related to shareholder inquiries both before and. after the
2024 General Meeting of Shareholders (GMS). :

- Collaborating with the independent auditing firm to analyze, evaluate, and
recommend the selection of the auditor and their remuneration for approval by the
Board of Directors (BOD). '

- Performing additional tasks as outlined in the company's Charter, the GMS
Resolutions, and the Operating Regulations of the Auditing Committee.

I RESULTS OF INSPECTION AND EVALUATION OF KEY ACTIVITIES
1. Evaluation of Financial Statements:

- The recording, document storagé_. accounting information system, and
preparation of basic accounting records have been conducted in accordance with
current regulations.

- The Auditing Committee has reviewed the 2024 semi-annual and annual
financial statements and concurs with the assessments provided by the Independent
Auditor.

- The financial statements have been prepared and presented accurately and
appropriately, in compliance with Viethnamese Accounting Standards, the Vietnamese
Enterprise Accounting Regime, and applicable legal regulations governing the
preparation and presentation of financial statements. For key items, the financial
statements provide an honest and reasonable reflection of UDICO's financial position
as of December 31, 2024.

- Transactions with related parties have been thoroughly reviewed and fully
disclosed, with no irregularities detected in these transactions.

2. Results of monitoring the operating situation in 2024:

- The development strategy outlined by the Board of Directors (BOD) aligns well
with the overall industry conditions and UDICO's specific circumstances. The
organization of business activities has been systematically implemented.
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- The Board of Management (BOM) and functional departments have diligently
executed the Resolutions of the General Meeting of Shareholders and effectively
fulfilled their roles and responsibilities in compliance with legal regulations and the
Company's Charter.

- In terms of human resources, the BOM has continued to strengthen and
enhance the organizational structure, aligning it with UDICO's development objectives.

- Departments have made ongoing improvements to regulatory systems,
operational procedures, and have strengthened the role of frontline risk control
measures.

3. Results of monitoring the activities of the Board of Directors, Board of
Management and evaluating the coordination between the Auditing Committee
and the Board of Directors, Board of Management and shareholders:

- In response to significant fluctuations in the macroeconomic environment, the
Board of Directors (BOD) and the Board of Management (BOM) have demonstrated
adaptability and flexibility in preparing for both direct and indirect market impacts.
Members of the Auditing Committee (AC) have upheld a strong sense of responsibility
in carrying out their duties, ensuring honesty and objectivity in overseeing the activities
of the BOD and BOM.

- In 2024, the BOD and BOM have performed their functions and responsibilities
in full compliance with legal regulations, the Company's Charter, and the resolutions
of the General Meeting of Shareholders. :

- The Auditing Committee has carried out its monitoring activities through diverse -..

reporting channels and regular interactions with members of the Executive Board, the %«

Chief Accountant, the Independent Auditing Unit, and others.

- Throughout the execution of its duties, the Auditing Committee has maintained "_--'.‘ iy
effective coordination with members of the BOD, BOM, and relevant management

staff. consistently receiving their cooperation. In 2024, the AC also actively received

and addressed shareholder feedbacek regarding the management activities of the BOB -

and BOM.
4. Reports on internal transactions )

Transactions with related parties are strictly monitored and fully comply with legal
provisions, the Company's Charter, and UDICO's internal regulations. No conflicts of
interest have been identified in any related-party transactions.

Ill. RECOMMENDATIONS OF THE AUDITING COMMITTEE

- The Board of Directors (BOD), the Board of Management (BOM), and
department heads should continue to collaborate and provide timely information to
enable the Auditing Committee to effectively fulfill its functions and responsibilities.

- The BOM should ensure the accuracy and reliability of economic and financial
data before its release. e

- The BOM should strengthen control and self-regulation mechanisms to
minimize operational risks. This includes increasing the application of technology in
management, as well as improving and enhancing system management capabilities.

- The BOM should develop a detailed plan to stay updated with new information,
improve business process systems, and conduct regular training sessions. These
efforts will help employees understand documents related to their individual and
departmental responsibilities, raise awareness of compliance, and encourage
constructive feedback during task execution.
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IV. OPERATIONAL ORIENTATIONS OF AUDITING COMMITTEE IN 2025:
The operational orientation of the Auditing Committee in 2025 is as follows:

- Continue to fully perfnrm the ohllgatmns and powers of the Auditing Committee
and achieve its objectives in accordance with the Auditing Committee's Operating

Regulations, as well as fulfill other tasks as stipulated by law, the Company‘s Charter,
and internal governance regulations.

- Strengthen the supervision of compliance with legal provisions, the Company's
Charter, resolutions of the General Meeting of Shareholders, resolutions of the Board.
of Directors (BOD), and UDICO's internal govermnance regulations; inspect and monitor
the achievement of objectives and implementation plans.

- Conduct appraisals of semi-annual and annual financial statements as required;
collaborate with the BOD, the Board of Management (BOM), and relevant units in
IDICO to enhance and improve UDICO's internal control systems.

- Regularly inspect and monitor departmental activities within UDICO and provide
recommendations to improve corporate governance and risk management processes.

- Provide consultation on develnpmg and refining the internal audit system, as
well as assist the Auditing Committee in establishing activities and risk control
procedures.

- Perform other tasks as outlined in the Aur.ﬂtmg Committee's Operating
Regulations.

The above constitutes the 2024 Operation Report and the 2025 Operational
Orientation of the Auditing Committee, which is respectfully submitted to the General
Meeting -of Shareholders for cnnslderabnn and approval.

Respectfully submitted to the General Meeting of Shareholders for

consideration and apprnvai ! bny
Best ;,egards. " =
Recelved: ON BEHALF OF AUDITING COMMITTEE

- Board of Directors; ——

- Saved: Auditing Committee, Office,
Documents of Genaral meeting of
Shareholders.
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
no: (Y rrr-HOQT Dong Nai, March Mt 2025

SUBMISSION
Regarding the approval of the audited 2024 Financlal Statements

To: General Meeting of Shareholders of IDICO Urban and Development
Investment Joint-Stock Company

- Basing on the Enterprise Law No. 59/2020/QH 14 and documents instructing for
implementation;

- Basing on the Charter of IDICO Urban and House Development Investment
Joint-Stock Company approved by the General Meeting of Shareholders on April 25th,
2024;

- Basing on the 2024 Financial Stalement audited by Emst & Young Vietnam
Co., Lud.,

The Board of Directors of IDICO Urban and House Development Investment
Joint-Stock Company respectfully submits to the General Meeting of Shareholders the
audited 2024 Financial Statement with the following main contents:

| | Balance Sheat

Total assels 721,875,396,587 VND

Liabifities 258,459,188,233 VND

Owner's equity 463,416,198,364 VND
Il | Business performance

Total revenue and incomes 2,975,212,979,565 VND

Total accounting profit before tax 72,857,918,356 VND

Basic eamings per share 7,035 VND/share

(Detailed content in the audiled 2024 Financial Statement atlached).

Respectfully submit to the General Meeting of Shareholders for consideration
and approval.

Best Regards.

Recelved:

- As above;

- Board of Directors, Auditing Commiitee;
- Saved: Genoral Offico; Documents of
General Meeling.
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
No:(i rrTe-HBQT Dong Nai, March 12025

SUBMISSION
Regarding the selection of an Auditing Company for the 2025 Financlal Statements

To: General Meeting of Sharcholders of IDICO Urban and House Development
Investment Joint-Stock Compary

- Basing on the Enterprise Law No. 53/2020/QH14 and implementing documents;

- Basing on the Securities Law No. 54/2019/QH14 and implementing documents;

- Basing on the Charter of IDICO Urban and House Development Investment
Joint-Stock Company approved by the General Meeting of Shareholders on April 25th,
2024;

- Basing on the Auditing Commitiee’s recommendation on selecting a list of
approved audiling companies to audit the 2025 Financial Statements of IDICO Urban
and House Development Investment Joinl-Stock Company,

The Board of Directors of the Company respectfully submils to the General
Meeling of Shareholders for approval of the Plan for selecting an auditing company
(an auditing organization approved by the Ministry of Finance and the State Securities
Commission to conduct audits and practicing auditors licensed to audit public intarest
enlities In the securities sector in 2025 in Decision No. 2730/QD-BTC on November
151h, 2024 of the Ministry of Finance) with a reputation for audil quality, with audit fees
appropriate to the quality and scope of audit to audit the 2025 Financial Statements of
IDICO Urban and House Development Investment Joint-Stack Company, as follows:

1. List of auditing companies:

- PWC (Viet Nam) Co., Ltd (Tax code: 0100157406)

Address: No. 29, Le Duan Street, Ben Nghe Ward, District 1, Ho Chi Minh City.

- Ernst & Young Vietnam Co., Lid (Tax code: 0300811802)

Address: No. 2, Hai Trieu Street, Ben Nghe Ward, District 1, Ho Chi Minh City.

- KPMG Co., Lid (Tax code: 0100112042) =

Address: 46th Floor, Keangnam Landmark 72, E6 Pham Hung Street, Me Tri
Ward, South Tu Liem District, Hanol City,

- Deloitte Vietnam Audit Co., Ltd (Tax code; 0100112500)

Address: 15th Floar, Vinaconex TowerNo. 34 Lang Ha Street, Dong Da District,
Ha Noi City.

2. The General Meeting of Shareholders assigns the Board of Directors of the
Company lo decide on selecting an auditing company from the above list to audit the
2025 Financial Statements.

Respectfully submil to the General Meeling of Shareholders for consideration
and approval,

Besl Regards.
, ON BEHALE OF BOARD OF DIRECTORS
F::m f‘,.": : i'-ﬁ;f:‘.!.f'w ot s
- Board ol Directors, Auditing Committee; 15/ e et |
- Saved: General Office; Documnents of General |'III - |'| (TP I T3 & ) (__,_/_F

Meeting. -+
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m{B (TTe-HBaT Dong Nal, Hnrm.ﬂ&f nam 2025

SUBMISSION
Regarding approving the 2025 production, business and investment plan

To:  General Meeting of Shareholders of IDICO Urban and House
Development Investiment Joint-Stock Company

- Basing on the Enterprises Law No, 59/2020/QH14 on June 17™, 2020, and
guiding documents for implementation;

- Basing on the Charter of IDICO Urban and House Development Investment
Joint Stock Company approved by the General Meeling of Shareholders on April 25th,
2024;

The Board of Directors ("BOD") respectiully submils to the General Meeting of
Shareholders ("GMS") the 2025 production, business, and investment plan as follows:

Unit: Billion (WVND)
Plan 2025/
Implementation Plan in
No Targals in 2024 2025 Impiﬁ;un;;tlﬂun
Tolal Revenue & Other

1 Mreome 2.875.21 3,203.94 108%

2 | Profit before tax 72,86 7547 104%

3 | Tota! investment value 68.247 76.560 "112%

Respectfully submils to the General Meeting of Shareholders for consideration
and approval.

Bﬁtnegards.
S ON BEHALF.OF THE BOARD OF DIRECTORS
- As abave; o T CHAIRMAN
- Board of Directors; [/ s AN b
- Baved: Office; Documenl of {12 ot risser i
General Meeling. e

W*\ i v DO THYS
VWi IDICO A
WO, # 8

'xl.'l'l. i "':"..
“.%4cn Dang Viet Dung

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, When Trach 1 Industial Pars, Phuoe Thien Communa, Mhan Teach Disiricl; Dong Mal Provincs, Vietnam
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
No: {‘lf MTTr-HRQT Dong Nai, March .M.Eﬂ?ﬁ

SUBMISSION
Regarding the approval of the profit distribution in 2024 and the plan in 2025

To: General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint-Stock Company

- Basing on the Enterprise Law No. 59/2020/QH14 on June 17th, 2020, and
implementing documents;

- Basing on the Charter of organization and operation of IDICO Urban and House
Development Investment Joint-Stock Company approved by the General Meeting of
Shareholders on April 25th, 2024,

- Basing on the 2024 Financial Statements audited by Ernst & Young Vietnam Co.,
Ltd..

The Board of Directors of IDICO Urban and House Development Investment Joint-
Stock Company respectfully submits to the General Meeting of Shareholders the profit
distribution in 2024 and the profit distribution plan for 2025 as follows:

1. Profit distribution in 2024

NO Targets 2024
| Undistributed pmﬁt after tax : 225,623,436,124 VND
Calculated until the end of previous yeaw | 168,196,836,928 VND
| This year - 57,426,599,196 VND
i-: Profit distrihution in 2024 = h= A = = |
1 | Fund allucatmn _ _ 1.,-148.531",984 VND
-—_B_GI'IIJS fund {D 5%/ Profit after taxj 287,132,996 VND
Welfare fund (0.5%/ Profit after tax) - 287,132,996 VND
Bonus fund for Board of Directors, Auditing 574,265,992 VND
Committee, Board of Management (1%/ Profit after
| tax) 1B _
2 | Dividend payment in 2024
_ Eyzsh (0%/ charter capital) ¥ No payments
By shares (0%/ charter capital) | . No payments
Il | Undistributed profittransferred to the following year . 224474904,140 VND
2. Profit distribution plan in 2025:
NO Targets 2025
| g?::::ﬂ:;?j profit transferred from the 224,474,904,140 VND

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, Mhon Trach 1 Industrial Park, Phuoc Thien Commune, Nhon Trach District, Dang Nai Province, Vietnam
Phone: (+84) 251 356 0614, Fax; (+84) 251 358 0610 | www.udico.com.vn | vanpl‘mrrgﬂti‘ﬂfcu.:um.vn
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NO Targets 2025
Il | Profit after tax In this year (Plan) 60,374,127,391 VND
Il | Profit distribution plan in 2025
1 |Fund allocation 2%/ Profit after tax
0.5%/ Profit after lax
Bontis fnd (equivalent to; 301,670,637 VND) _
0.5%/ Profit after lax
e (equivalent to: 301,870,637 VND)
Bonus fund for Board of Directors, Auditing 1%/ Profit after tax
Committee, Execulive Board (equivalent to: 603,741,274 VND)
2 | Dividend payment in 2025 No payments
Undistributed profit transferred to the
v tﬁllnwtng year 263,641,548,983 VND

Recelved:

= As above; .
- Board of Direclors, Audiling
Commitiee;

o;
- Saved: General Office; Documenis
of General Meeting.

Respectfully submit to the General Meeling of Shareholders for consideration
and approval.

Best Regards.

WL NHA VA
Wi\ IDICC

R PACH Y- 3

ON BEHALF OF BOARD OF DIRECTORS
e CHAIRMAN

Viet Dung

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Read no 4, Meon Trazh 1 lndusirial Park, Phuse Thien Commune, Khen Trach Distact, Dong Mail Pravince, Vietam
Frone; (+BA) 251 356 0614, Fax: (+84) 251 356 0610 | www.udico.camyn | wanphong Budico.com.vin
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

No:lb rrTe-HBQT Dong Nai, March.4l. 2025
SUBMISSION
Regarding to the approval of total remuneration and bonus of the Board of Directors
in 2024 and plan for 2025

To:  General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint Stock Company

- Basing on the Enterprises Law No. 59/2020/QH14 on June 17", 2020, and
guiding documents for implementation;

- Basing on the Charter of IDICO Urban and House Development Investment

Joint Stock Company approved by the General Meeting of Shareholders on April 25th,
2024;

- Basing on the Resolution of the 2024 Annual General Meeting of
Shareholders;

- Basing on the resulls of production, business, and investmentin 2024 and the
production, business, and investment plan in 2025 of IDICO Urban and House
Development Investment Joint-Stock Company,

The Board of Direclors respectfully submits to the General Meeting of
Shareholders for approval of the lotal remuneration and bonus of the Board of
Direclors, specifically as follows:

1. Total remuneration and bonus of the Board of Direclors in 2024:

Tolal remuneration and bonus of the Board of Directors is: 1,956,440,000 VND
(The remuneration and bonus plan for 2024 of the Board of Directors approved by the
General Meeting of Shareholders is: 2,500,000,000 VND).

2. Plan for total remuneration and bonus of the Board of Directors in 2025:

.. Tolal remuneration and bonus of the Board of Directors is: 2,200,000,000
VND. The remuneralion for each member is decided by the Board of Directors on the
principle of agreement.

-Members of the Board of Direclors are paid for meals, accommodation, travel,
and other reasonable expenses when performing assigned tasks according lo actual
incurred costs.

Respectfully submits lo the General Meeling of Shareholders for consideration
and approval.

Best Regards.
Recelved: ON B ( .H.RI;EF DIRECTORS
- As ahove, g/ C FE
- Board of Directors; g/ ©0 rHAN N
- Saved: Office; Document of General ( DAU TU PHAT TRIE (_J,—-’—'

Meeling. \"

\*

IDICO URBAM AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

No L /TTr-HPQT Dong Nai, Mamh..ji!a{_. ..2025
SUBMISSION

Regarding to continuing the implementation of issuing shares in the Employment Stock
Ownership Plan.

To: General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint Stock Company

- Basing on the Enterprises Law No. 59/2020/QH14 on June 17", 2020 and guiding
documents for implementation;

- Basing on the Securities Law No. 54/2019/QH14 on November 26, 219 and
guiding documents for implementation;

- Basing on Decree No. 155/2020/ND-CP on December 31%, 2020 of the
Government detailing the implementation of a number of articles of the Secutities Law:

- Basing on the Charter of IDICO Urban and House Development Investment Joint
Stock Company approved by the General Meeting of Shareholders on April 25th, 2024;

- Basing on Resolution of the Extraordinary General Meeting of Shareholders in
2024 No. 02/NQ-DHDCD on November 27th, 2024;

- Basing on the Submission No. 11/TTr-HBQT on November 6th, 2024 on the

approval of the program for issuing shares in the Employment Stock Ownership Plan
("ESOP™;

- Basing on Resolution of the Board of Directors No. 03/NQ-HBQT on January
21st, 2025 on the implementation of the issuance plan; approving the plan to ensure that
the issuance of shares meets the regulations on foreign ownership ratio.

The Board of Directors ("BOD") respectfully submits to the General Meeting of
Shareholders ("GMS") for consideration and approval to continue implementing the
Program for issuing shares in the Employment Stock Ownership Plan approved under
Resolution of the General Meeting of Shareholders No. 02/NQ-BHDPCE on November
27th, 2024 as follows:

1. Progress of implementation of ESOP share issuance:

- The Company has implemented the issuance plan; approved a plan to ensure
that the issuance of shares meets the regulations on foreign ownership ratio according to
Resolution of the Board of Directors No. 03/NQ-HPQT on January 21st, 2025;

- - The Company has determined the standards and principles for determining the
number of shares distributed to each subject and approved the list of employees
participating in the program according to Resolution No. 04/NQ-HBQT on January 21st,
2025;

- The Company has submitted a registration document for issuing shares in the
Employment Stock Ownership Plan to the State Securities Commission (“SSC™) on
January 23th, 2025;

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, Nhan Trach 1 Industnal Park, Phuoc Thien Commune, Nhon Trach District, Dong Nai Province, Vietnam
Phone: (+84) 251 356 0614, Fax: (+84) 251 356 0610 | www.udico.com.vn | vanphong@udico.com.vn
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- The Company has reviewed and adjusted the standards and principles for
distributing shares to each subject, re-approved the list of employees parlicipating in
the program according to Resolution No. 06/NQ-HDQT on March 25th, 2025, replacing
Resolulion No. 04/NQ-HDQT on January 21, 2025. At the same time, the Company
has also supplemented the registralion documents for issuing shares in the
Employment Stock Ownership Plan to the State Securities Commission on March
26th, 2025.

- Currently, the SSC s reviewing and approving the registration document. After
receiving the Official Document/Notification from the State Securities Commission on
receipt of the full Report on the issuance of shares in the Employment Stock
Ownership Plan, the Company will issue shares in the Employment Stock Ownership
Plan according to the provisions of law.

2. Approving to continue the implementation of the plan to issue shares in the
Employment Stock Ownership Plan according to the Submission Ne. 11/TTr-HBQT
on November 6th, 2024 approved by the 2024 Exiracrdinary General Meeting of
Shareholders in Resolution No. 02/NQ-DHECD on November 27th, 2024.

Respectfully submit to the General Meeting of Shareholders for consideration
and approval.

Best Regards.
; ON BEHALF OF THE BOARD OF DIRECTORS
et i LT GHAIRMAN
- Board of Directors; ,ff-ﬁ.?--"i"f_!“'? Ty O
- Saved; Office; Document of {o// CO PHAN \§
General Meeting. 1’;‘ BAU T FHALZME W{"’f

IDICO URBAM AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, Khen Trach 1 Industrial Pask, Phuoe Thisn Commung, Nhon Trach Destrict, Dong Mal Province, Vietnam
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IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
No:(} MTr-HBDQT . Dong Nai, March ${«t 2025

SUBMISSION

Regarding to approval of the plan to issue shares to existing Shareholders
to increase the Company's Charter Capital

To: General Meeting of Shareholders of IDICO Urban and House Development Investment
Joint-Stock Company

- Basing on the Enterprises Law No. 59/2020/QH14 on June 17th,2020, and the
documents instructing for implementation;

- Basing on the Securities Law No. 54/2019/QH14 on November 26th, 2019, and
the documents instructing for implementation;

- Basing on Decree 155/2020/ND-CP on December 31st, 2020 of the Government
mentioning the details for implementing several articles of the Securities Law;

- Basing on Circular No. 118/2020/TT-BTC on December 31st, 2020 of the Ministry
of Finance guiding a number of contents on offering, issuing securities, offering publicly,
repurchasing shares, registering as a public company and canceling as a public company:

- Basing on the Charter of IDICO Urban and House Development Investment Joint-
Stock Company approved by the General Meeting of Shareholders on April 25th, 2024:

The Board of Directors ("BOD") of IDICO Urban and House Development

Investment Joint-Stock Company respectfully submits to the General Meeting of ~

Shareholders ("GMS") for approval of the plan to offer additional shares to the public to
increase charter capital with the following contents: £

1. Stock name: Shares of IDICO Urban and House Develﬂpment Investment Joint-
Stock Company o

2. Stock type: Cnmmgn share.

3. Stock code/ Ticker: UIC.

4. Par value of stock: 10,000 VND/share..

5. Current charter capital; 80,000,000,000 VND.

6. Expected number of shares before issuance: § 308,000 shares.
In which:

- Number of shares in circulation as of March 31st, 2025: 8,000,000 shares.

- Number of shares expected to be issued in Employment Stock Ownership Plan:
308,000 shares.

- Number of treasury shares: 0 shares.
7. Maximum number of shares expected to be offered: 8 308,000 shares.

8. Total expected maximum issuance value at par value: 83 080,000,000 VND.

9. Ratio of maximum expected number of shares issued (expected number of
issued shares /number of outstanding shares): 100%.

IDCO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, Nhon Trach 1 Industrial Park, Phuse Thisn Commune, Mhon Trach District, Dong Mai Provines, Vietnam
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10. Purpose of issuance: To supplement capital for the Company's production and
business activities and project investment.

11. Subjects for issuance: Existing shareholders whose names are on the list of
shareholders on the last registration date to exercise the right to purchase shares. The
finalizing date of the list is authorized by the General Meeting of Shareholders to be
decided by the Board of Directors,

12. Expected issuance price: 30,000 VND/share.
13. Ratio of exercising rights:

The ratio of rights is 1:1 (shareholders owning 01 share at the last registration date
will have 01 right to purchase share, for every 01 right of share purchase they will be able
to buy 01 new share).

14. Plan for handling shares and fractional shares:

The ratio of exercising rights is 1:1, so there will be no fractional shares,
15. Conditions for restricting transfer and transfer of purchase rights:
- Additional shares issued to existing shareholders are freely transferred.

- Existing shareholders, whose names are on the list of share owners on the
finalizing date of the list of shareholders, with allocated purchase rights have the right to
transfer their share purchase rights to other entities within the prescribed period and may
only transfer once, the transferee may not transfer to a third party. The transferor and
transferee shall agree on the transfer price and pay the transfer fee.

16. Solution in case of not being fully purchased:

't - The number of shares that existing shareholders do not register or pay for, are
authorized by the General Meeting of Shareholders to the Board of Directors to decide
on the distribution object, criteria, distribution method, offering price (with the condition
that it must be greater than or equal to VND 30,000/share) and ensure the provisions
~under Clause 3, Article 42 of Decree No. 155/2020/ND-CP, the Enterprises Law 2020,
the Securities Law 2019 and related legal provisions. The number of shares that existing
shareholders do not register or pay for when redistributing will be restricted from transfer
within 01 year from the end date of the offering period according to the provisions of law.

- In case the deadline for distributing shares expires according to the provisions of
law (including the extended period, if any), if there are still undistributed shares, the
undistributed shares will be canceled and the Board of Directors will decide to stop
offering. The Board of Directors will consider and adjust the plan of using capital to ensure
that it does not affect the capital source and business operations of the Company.

17. Plan of capital allocation: The expected amount of money collected from the
issuance to existing shareholders is: 249,240,000,000 VND used to supplement capital
for the Company's production and business activities for the following purposes:
Capital allocation ratio on
NO Content of Capital allocation total expected amount from
the offering (%)

Transformer Substation and Power Grid
1 Systemn Project for Huu Thanh Industrial Park 24%

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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Transformer Substaftion and Power Grid
2 System Project for Tan Phuoc 1 Industrial Park 30%
Transformer Substation and Power Grid
System Project for Phu Long Industrial Park 38%
4 Additional working capital 8%
TOTAL 100%

The General Meeting of Shareholders authorizes the Board of Directors to decide
on the detailed capital allocation plan; add, amend, adjust and build a detailed capital
allocation plan in accordance with the Company's production and business activities at
the time of issuance, ensuring compliance with relevant legal regulations, The amount of
money expected to be collected from the issuance to existing shareholders will be
prioritized for allocation in the projects stated above.

18. Expected implementation time: After being approved by the General Meeting
of Shareholders and after the State Securities Commission notifies about receiving full
issuance reports (expected from Quarter [11/2025).

19. Minimum successful offering rate: 70%.

20. Commitment to put securities into trading on the organized securities
market: After completing the issuance, the General Meeting of Shareholders approves
and authorizes the Board of Directors to carry out procedures for registering additional
securities with the Vietnam Securities Depository and Clearing Corporation (VSDC) and
registering for listing additional securities with the Ho Chi Minh Grtz.r Stock Exchange

(HoSE). e
21. Approval of changes in Charter Capital: Approving the change in the Charter '_"."-_'hl
(Charter Capital, Shares, Founding Shareholders) and adjusting the Business » B

\T TR
i I
'O

Registration Certificate at the Department of Finance of Dong Nai province after having
an announcament. of State Securities Commission for rer:ewmg full_reports of issuance
results. -

-
22, Implementation: 4 7.0

The General Meeting of Shareholders appointed the Board of Directors to carry out
the following tasks related to the issuance:

- Proactively carry out the necessary procedures to register the offering of shares
with the State Securities Commission and other relevant authorities;

- Select a specific issuance time and carry out the necessary procedures related to
completing the issuance plan, applying for issuance permission and implﬂmenting it in
accordance with the provisions of the Company's Charter and current laws, ensuring the
interests of shareholders;

- Supplement, amend and complete the issuance plan to ensure a successful share
offering, to meet the requirements of State management agencies and to be suitable with F
the actual situation at the Company on the basis of ensuring the compliance with legal
regulations.

- Prepare a detailed plan for using capital and adjusting the plan for using capital
raised from offering in accordance with the Company's production and business activities
and carry out procedures related to information disclosure in accordance with regulations;

- Approve the plan to ensure that the issuance of shares meets the regulations on
foreign ownership ratio;

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
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- Decide Lo handle the number of issued shares that are not fully registered for
purchase (if any);

- Direct the submission of documents 1o the State Securities Commission, the
submission of additional registration documents to the Vietnam Securities Depository

and Clearing Corporation (VSDC) and registration of listing additional securities with
the Ho Chi Minh City Stock Exchange (HoSE).

- Carry out procedures to amend the Charter, register changes in charter capital
and adjust the Company's Business Registration Certificate at the competent State
agency after finishing the share offering;

- Decide and carry out other necessary issues and procedures to implement and
complele the share offering mentioned above. Depending on each specific case, the
Board of Directors can authorize the Director to carry out one or more of the specific
tasks mentioned above.

Respectfully submit lo the General Meeting of Shareholders for cansideration
and approval.

Best Regards.
Recelved: ON BEHALF OF THE BOARD OF
- As above; _DIRECTORS
- BOD, Auditing Committee; P iy b
- Saved: Office; Documents of General Mealing. / or g '

.I'..
L i
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N AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
- /ITHE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

: ¥

J+!

1

VOTING BALLOT FORM

NAME OF SHAREHOLDERS/ AUTHORIZED REPRESENTATIVE:

NUMBER OF VOTING SHARES.: ...

In which: - Number of owned shares:

- Number of authorized shares:

.. shares.

...... shares.

.. shares.

CONTENTS OF VOTING PASS (Mark “X" in the chosen box):

Voting opininn
NO Content Z No
Approve | Disapprove opinion
1 Report on production, business, and
investment results in 2024 and plan in 2025.
2 Report on the activities of the Board of
Directors in 2024 and plan in 2025.
3 Report on the activities of the Auditing
. Committee in 2024 and plan in 2025.
4 Submission for the approval of the audited
2024 financial statements.
5 Submission for the selection of an auditing
9 company for the 2025 financial statements.
6 Submission for the approval of the production,
business, and investment plan in 2025
E Submission for the approval of the profit
distribution in 2024 and plan in 2025
Submission for the approval of the total
8 | remuneration and bonus of the Board of
Directors in 2024 and plan in 2025 o
Submission for continuing to implement the
9 | Plan of issuing shares in Employment Stock
Ownership Plan,
Submission for the approval of the plan to
10 |issue shares to existing shareholders to
increase the Company's charter capital

Dong Nai, April ............2025

Voter

(Signature with full name)

IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY

Road no 4, Nhon Trach 1 Industrial Park, Phuoc Thien Commune, Nhon Trach District. Dong Nai Province, Vietnam
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ND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK COMPANY
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

ELECTION FORM FOR MEMBERS IN BOARD OF DIRECTORS
TERM 2025 - 2030

| - INFORMATION OF SHAREHOLDERS:

= Name of SharmBROIHRE:. .. ..o isimir st ressbrsn assnsasssresssves
- Total number of voting shares: S STRETI

In which:
- Number of owned shares Y e e shares

- Number of represented shares : ................. shares
- Total of votes: s NOTEE

[Total number of votes = Number of voting shares x 5]

Il - ELECTION SECTION:

e

List of candidates for the Board of Cumulative

NO Directors voting

Dong Nai, April 2025
Shareholder
(Signature with full name)

Nofes:
- Number of elected members in the Board of
Directors: 05 members.
- Tolal number of votes = Number of shares with
voting rights multiplied (x) 05 elected members
in the Board of Direcfors.,
- Filling ballots: Choose 1 of the following 2
ways:
+Method 1: mark "X" in the column

| “Cumulative voting”
+Method 2: write the specific number of votes
in the column “Unevenly cumulative voting”




IDICO URBAN AND HOUSE THE SOCTALIST REPUBLIC OF VIETNAM
DEVELOPMENT INVESTMENT JOINT Independence - Freedom — Happiness
STOCK COMPANY s

DRAFT Dong Nai, April 2025

RESOLUTION
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK
COMPANY

- Basing on Law No. 03/2022/QH15 on January 11" 2022;

- Basing on the Enterprise Law No. 59/2020/QH14 on June 17", 2020
and documents guiding its implementation;

- Basing on the Law on Securities No. 54/2019/0H14 on November 26",
2019, and documents guiding its implementation;

- Basing on the Charter of IDICO Urban and House Development

Investment Joint-Stock Company approved by the General Meeting of
Shareholders on April 25", 2024;

- Basing on the Internal Regulations on the governance of IDICO Urban
and House Development Investment Joint-Stock Company approved by the
General Meeting of Shareholders on April 25% 2024;

- Basing on the Minutes of the Annual General Meeting of Shareholders
of IDICO Urban and House Development Investment Joint-Stock Company in
2025, which was approved by the General Meeting, with the number of votes in '
favor being .....% of the total number of votes of shareholders and authorized
representatives attending and voting at the General Meeting. i

THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
IDICO URBAN AND HOUSE DEVELOPMENT INVESTMENT JOINT-STOCK
COMPANY DECIDED:

Article 1. The General Meeting of Sharecholders votes to approve the
contents presented at the Meeting:

I. Report on the results of production business, and investment activities
in 2024 and production, business, and investment plan in 2025:

Uni: Billion VND

Plan in 2025
Implementation | Plan in /
3 e in 2024 2025 Implementation
in 2024
| Total Revenue & 297521 3,203.94 108%
Other Income




Plan in 2025
Implementation | Plan in /
S Targety in 2024 2025 | Implementation
in 2024
2 Pllﬁl before tax 72.86 75.47 104%
Dividend ratio % 5
* | (expected) e |
4 Total investment 68.247 76.560 112%
value

2. Report on the activities of the Board of Directors in 2024 and the plan
for 2025;

3. Report on the activities of the Auditing Committee in 2024 and the plan
for 2025;

Article 2. The General Meeting approves the Submissions of the Board of
Directors and the Auditing Committee submitted to the General Meeting
including:

|. Submission for the approval of the audited 2024 Financial Statement;

2. Submission for the selection of an auditing unit for the 2025 Financial
Statement;

3. Submissions for the approval of the prdductinn, business, and
investment plan for 2025;

. Unit: Billion VND

Plan in 2025
Implementation | Plan in /
N T t ;
0 ol e in 2024 2025 Implementation
in 2024
Total Revenue &
1 Onkier Friscniis 2.975.21 3,203.94 108%
2 | Profit before tax 72.86 75.47 104%
Total investment
Li ]
3 e 68.247 76.560 112%

4. Submission for the approval of the profit distribution plan in 2024 and
the plan in 2025.

* Profit distribution in 2024:

NO Targets 2024

Undistributed profit after tax
(accumulated to December 31st, 2024)

I 225,623,436,124 dong




NO Targets 2024
IT | Profit distribution in 2024
1 | Fund allocation
Bonus fund (0.5% of 2024 net profit after 287,132,996 VND.
tax)
Welfare fund (0.5% of 2024 profit after 287,132,996 VND.
tax) -
Bonus fund for the Board of Directors, 574,265,992 VND.
Auditing Committee, and Board of
Management (1% of 2024 profit after tax)
2 | Dividend payment in 2024
By cash (0%/charter capital) No payment.
By shares (0%/charter capital) No payment.
ol Undistrihl.:ted earnings transferred to 224,474,904, 140 VND.
the following vear

* Profit distribution plan in 2025

NO Targets 2025
I Undistributed_earnings transferred 224,474,904, 140 VND
from the previous year _
11 | Profit after tax in current year 60,374,127,391 VND
111 | Profit distribution in 2025
1 | Fund allocation 2%/PAT
0.5%/ PAT
Bonus fund (equivalent to: 301,870,637
VND)
0.5%/ PAT
Welfare fund {equivalent to: 301,870,637
VND)
Bonus fund for Board of Directors, 1%/ PAT
Auditing Committee, Board of (equivalent to: 603,741,274
Management VND)
2 | Dividend payment in 2025 No payment.
v Undistributed earnings transferred to 283.641,548,983 VND

the following year
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5. Proposal to approve the total remuneration and bonus of the Board of
Directors in 2024 and the plan for 2025:

5.1. The total remuneration and bonus of the Board of Directors in 2024
is: 1,956,440,000 VND (The General Meeting of Shareholders approved the
plan for 2024 is: 2,500,000,000 VND).

5.2. Plan for the total remuneration and bonus of the Board of Directors in
2025, specifically as follows:

- The total remuneration and bonus of the Board of Directors is
2,200,000,000 VND. The remuneration level of each member is decided by the
Company's Board of Directors on the principle of agreement.

- Members of the Board of Directors are paid for meals, accommodation,
travel, and other reasonable expenses when performing assigned tasks according
to actual incurred costs.

6. Approval of continuing to implement the plan to issue shares in the
Employment Stock Ownership Plan according to Submission No. 11/TTr-
HDPQT on November 6th, 2024 was approved by the 2024 Extraordinary
General Meeting of Shareholders according to Resolution No. 02/NQ-DHDCD
on November 27th, 2024 in Submission No. 06/TTr-HPQT on March 31 2025.

7. Approval of the Plan to issue shares to existing shareholders to
increase the Company's charter capital according to Submission No. 07/TTr-
HBQT on March 315 2025.

Article 3: Agreed to approve the election results of the Board of
Directors of the Company for the term 2025-2030 with the following Mr./Ms.:

8.7, ) | 6 AR ———, - Member of Board of Directors
2Z.Mr/MS. Geeiiiieiiiiaas - Member of Board of Directors
3 MEIME. S - Member of Board of Directors
4 NEIMB. 2 visiaeisiain - Member of Board of Directors
5.Mr./Ms. i.........cco oo Independent Member of Board of Directors

Article 4: Implementation provisions:

The 2025 Annual General Meeting of Shareholders of IDICO Urban and
House Development Investment Joint-Stock Company assigns the Board of
Directors to deploy and supervise the Board of Management in implementing
the contents voted and approved by the General Meeting at this General Meeting
to ensure the interests of shareholders and enterprises in accordance with the
provisions of the Law. The Board of Directors is responsible for monitoring and
reporting the results of the implementation of these contents to the General
Meeting of Shareholders in the nearest meeting.




This Resolution consists of .... pages, prepared and approved at the 2025
Annual General Meeting of Shareholders of IDICO Urban and House
Development Investment Joint-Stock Company on April 22", 2025 with
.......... shares voting in favor, accounting for .....% of the total number of
votes of shareholders and authorized representatives attending and voting at the
General Meeting and takes effect from April 22", 2025. This Resolution is
posted on the website: http://www.udico.com.vn to notify all Shareholders
according to the provisions of the Law/ for Shareholders and Investors to find
out information.

Received: ON BEHALF OF THE GENERAL MEETING OF
- Shareholders (Website of UDICO Compeany), SHAREHOLDERS
-88C, HOST
- HOSE;
- Board of Direciors, Board of Managernert,
Auditing Committce;
- Saved: General Office.
Dang Viet Dung




